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Streamlining Certification Project
Goal is to increase the number of agencies offering offsite 

appointments

• Develop and launch a promotional campaign to 
promote the process of completing WIC 
certifications and other appointments outside of 
the normal WIC clinic.

• Work with the agencies interested to bring their 
plan to life.

• Work individually with the agencies who are 
hesitant to overcome their concerns and barriers.



Streamlining Certifications Project
• After our promotional webinar and guidance documents had been 

developed and shared:
• 9 of our 20 local agencies showed interest in doing something
• We started holding monthly peer sharing calls in July to put their 

plans in motion. 
• Although no other agencies have the staff and program set up to do 

WIC home visits, agencies have started working with:
• medical providers, 
• birthing hospitals, 
• food pantries and 
• Head Start classrooms 

All the 1:1 calls have been held to discuss individual agency 
concerns and as of October 15, 12 of our 20 agencies are in 
some stage of delivering WIC services outside of the normal 
WIC clinic environment. 



Learn the Signs Act Early for 
WIC

• Help staff respond to questions or concerns 
from parents about their child’s 
development.

• Provide a quick and easy way to monitor a 
child’s early development.

• Help parents set goals related to their 
child’s growth and development.



Learn the Signs Act Early for 
WIC

• Offer parent education about developmental 
milestones and tips for supporting their child’s 
development.

• Help staff know when and where to refer a child 
with a possible developmental delay for further 
screening.
– Note: These materials support developmental monitoring, but 

do not replace developmental screening. They help staff 
decide when to refer a child to other professionals for 
screening and further assessment.



Timeline for Iowa’s Project
• August 2019: Education over CDC's 

LTSAE provided to all WIC Coordinators 
by Rachell L (CDC's Act Early 
Ambassador to Iowa)

• Sept 2019: Education provided to three 
Pilot site Coordinators: Broadlawns (River 
Plaza) New Opportunities (Carrol Clinic), 
Siouxland District Health Department 
(Sioux City)



Timeline for Iowa’s Project
• October 1, 2019 through April 30, 2020: Pilot 

takes place. 
– All pilot agencies are to refer to local MCH programs if it is 

thought additional screening is needed.
– Check-list distributed to track follow-up and to see if there 

was an increase in referrals for screening at the local sites 
during the time of the pilot program.



Timeline for Iowa’s Project

• May 2020: Data from pilot will be 
compiled to monitor effectiveness (follow-
up, referrals and increase in ASQ screens 
at local areas), shortcomings, and 
successes

• Possible state-wide roll out?? 



2019 WIC Food Security Survey
• WIC food security surveys also done in 1997, 2000, 

2003, 2008, 2011, 2013, 2016
• Examples of questions from this year’s survey:

– How much do you agree that: 1. Staff discusses your 
needs and concerns? 2. Clinic hours work with your 
schedule? 3. It is easy to find the WIC approved 
foods you want at the grocery store?

– In the last 12 months: 1. Did you or members in 
your household ever skip meals because there 
wasn’t enough money for food? 2. Did you ever eat 
less than you felt you should because there wasn’t 
enough money for food?



IOWA WIC BREASTFEEDING 
PEER COUNSELING PROGRAMS

WHAT? Peer Counseling provides basic 
support to WIC moms 

WHO? Peer Counselors are paraprofessionals 
who are WIC moms that have 
successfully fed at least one baby

WHEN? During pregnancy, up to the 
child’s age of 1 year

Where/How? In-person (WIC clinics, 
hospitals, support groups), phone 
calls, text, e-mail

Why? Improve health, Increase 
Breastfeeding Rates
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WIC Breastfeeding Peer Counseling Program location s 
- 2019

Peer Counseling Coverage in the state:
55 out of 99 Counties 

12 out of 20 WIC Agencies

American Home Finding Assoc.

Johnson County Public Health

Marion County Public Health

Broadlawns

MICA

HACAP

MATURA

New Opportunities, Inc

Operation Threshold

Pottawattamie Co. WIC

Siouxland District Health Dept.

Webster Co. Health Dept.



Loving Support 
Award of 

Excellence
Iowa Gold Awards
• 2017 

– Pottawattamie Co. WIC
• 2018

– MATURA
– MICA
– Operation Threshold

• 2019
– Broadlawns 



The thing I find most rewarding about my job as a breastfeeding peer counselor is...

"when I can help a mom who is feeling overwhelmed and thinking they 
may have no choice but to quit breastfeeding, figure out the issue 
and get back to a positive and healthy journey together. Seeing their 
stress melt away and feeling the relief they have in knowing they 
can continue their breastfeeding journey is a great feeling." 
Miranda K, Peer Counselor

"when I get to sit face to face with a mom and tell her 'it's okay,
I get it and we're going to work through this-you are not alone.'" 
Laura B, Peer Counselor



Children's Healthy Weight Collaborative 
Improvement and Innovation Network

• Iowa’s WIC and Title V Programs received the (CoIIN) 
grant from the Association of State Public Health 
Nutritionists to focus on breastfeeding and nutrition 
integration over a 3 year timeframe. 

• The project addressed women that are at higher risk to 
not breastfeed in Iowa.
– minority women

– women returning to work



Funds were directed to efforts to increase 
knowledge and provide resources. 

• Three minority women working in the community 
with their peers attended breastfeeding education 
courses (i.e. Certified Lactation Counselor or Certified 
Lactation Specialist). 

• The CoIIN team developed an infographic poster and 
handout discussing workplace breastfeeding rights that 
was distributed to WIC and MCAH agencies, as well 
as other community partners.

• A breastfeeding training was held for child care center 
staff to learn breastfeeding basics and how to better 
work with families that are breastfeeding and returning 
to work.



Partnership Formed

• The nutrition focus of the project led to a partnership 
with the Iowa Medical Society.

• A toolkit that will be used by physicians, public health 
and other community organizations with nutrition 
education messaging associated with the 5-2-1-0 
Healthy Choices Count campaign was developed. 
• Gives professionals working with families 

consistent nutrition information based on 
recommendations from national organizations

• Provides resources for families to make the healthy 
choice the easy choice.



Tobacco Retailer Assessment
Tobacco Food & Beverage



Smoke Free Homes Registry
Smoke Free Homes Map

https://smokefreehomes.iowa.gov/properties/map
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