
August 7, 2018

Welcome to Annual Training!  



Public Communication



Closed Facebook Group

Why Post?

❏ Shared ideas and 
creativity

❏ Generate excitement
❏ Relevant information 

and resources
❏ Network with 

colleagues

Posting is Easy as 1, 2, 3...

❏ https://www.facebook.com/
groups/323066574483699/

❏ How to Post
❏ Write something
❏ Add photos
❏ Click “post”

https://www.facebook.com/groups/323066574483699/
https://www.facebook.com/groups/323066574483699/


End of Month Survey
We need five minutes

❏ Share ideas
❏ Influence future 

newsletters
❏ Help coordinators 

provide you with 
assistance

Important Feedback
❏ https://www.surveymonkey.com/r

/NEIA_2018

https://www.surveymonkey.com/r/NEIA_2018
https://www.surveymonkey.com/r/NEIA_2018


Healthy Hometown Story: 
Sioux City

https://www.youtube.com/watch?v=-1c6AAbSCIw
https://www.youtube.com/watch?v=-1c6AAbSCIw


Fidelity Observations
Revised Tool
• How is this working for you?

• What training needs have 
emerged based on 
outcomes?

• How can we help address 
these needs?

Manual
• In what ways have you used 

the manual?

• What sections need 
improvement?

• Describe the improvement 
needed.



Fidelity Check - Top 10 Lessons Learned
1. Slow down your speech
2. Create a learning space

a. Contain the room noise
b. Amplify your voice
c. Room arrangement

3. Start on time ~ end on time
4. Bulletin boards or display table
5. Have an action step at the end
6. Active exercise
7. Be excited - tone, volume, smile
8. Cover 3 key components - nutrition, sample, activity
9. Ask, don’t tell

10. Don’t read the leader guide - notecards, etc. 





Program Evaluation
Efforts to date:
• Program satisfaction 

evaluation
• July-August 2018

What’s ahead:
• Statewide program 

evaluation:
• Nutritional risk
• Self-efficacy
• Food selection
• Sedentary time



Physical Activity Focus Groups
• Purpose: assess Fresh Conversations participant 

physical activity needs and preferences

• August-September

• Coordinators and facilitators need to:
• ID meeting time and location (Mon, Wed, Fri preferred)

• Recruit participants
• Email Sarah with information, slfranci@iastate.edu 

mailto:slfranci@iastate.edu


Civil Rights Training Reminder
❏ Complete annually
❏ Will send link and 

signature sheet in 
September


