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EVALUATION OVERVIEW: 
PICK A BETTER SNACK PROGRAM 



WHAT IS EVALUATION?

“Evaluations can serve many purposes. For example, they can help you 
adapt programs to best meet your participants’ needs, guide efforts 
to enhance participant engagement, and monitor the progress of your 
participants in mastering key aspects of nutrition. Evaluations can also 
assess the effects of your program on nutrition-related behavior. This 
can provide information to ensure the accountability of your program 
and offer lessons that can be used to improve the program and to 
create evidence-based interventions (Cate, et al., 2014).”

Cates, S., Blitstein, J., Hersey, J., Kosa, K., Flicker, L., Morgan, K., and Bell, L. Addressing the Challenges of \Conducting Effective 
Supplemental Nutrition Assistance Program Education (SNAP-Ed) Evaluations: A Step-by-Step Guide. Prepared by Altarum Institute and RTI 
International for the U.S. Department of Agriculture, Food and Nutrition Service, March 2014. 



WHY EVALUATE?

Evaluation allows programs to assess if what they 
hoped would be accomplished by their program was 
accomplished

If the hoped-for accomplishments are not being 
achieved, the evaluation data can establish why and 
provide recommendations

This then helps programs become more effective

Which leads to creating informed decisions about 
future programming

Additionally, positive outcomes help us to sustain 
funding for the program



WHAT’S COMING 
UP FOR 

EVALUATION IN 
SCHOOL YEAR 

2019-2020

This school year will be a planning year for 
PABS 2021 impact study

What does THAT mean?
 You will probably see or hear us participating in meetings or 

events to get a better sense of what methods and procedures to 
use
 Our due date for a full Evaluation Plan is May 2020
 We will reach out to PABS program stakeholders throughout 

the school year to get feedback on key areas



WHAT’S COMING UP CT’D
• Final Evaluation Plan will include elements pertaining to:

• Participant sampling

• Recruitment strategies

• Data collection

• Implementation timeline

• Data analysis

•The tentative plan is to implement a survey of the parents 
• Plan to administer a pre- and post-test beginning Fall 2020 and Spring 2021
• Which sites will be included has not yet been determined

•This planning year and the following impact study will be performed 
alongside the other evaluation you’re doing for PABS, such as:
• Iowa Grants
• PEARS



1-4-ALL ACTIVITY

What challenges do you anticipate for the Pick a Better Snack 
program parent survey?

Start alone and write down ideas and recommendations on a piece of 
paper
 Silent self-reflection by individuals on a shared challenge, framed as a question 

(e.g., What opportunities do YOU see for making progress on this challenge? How 
would you handle this situation? What ideas or actions do you recommend?) 1 min.
 Share and develop ideas in foursomes (notice similarities and differences). 4 min.
 Ask, “What is one idea that stood out in your conversation?” Each group shares one 

important idea with all (repeat cycle as needed). 5 min. 

http://www.liberatingstructures.com/1-1-2-4-all/
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