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AGREEMENTS

CHECK-IN





VISIONING



DEFINITIONS
Programs/Activities: Curriculum, syllabus, activity, specific course, event

Promotions: An activity that supports or encourages the use of an idea or product. 

Policies, policies: A rule or guideline adopted by a government, party, organization, business, or 
individual

Practices, Systems: The actual application or use of an idea, belief, method, or policy

Places, Environments: The surroundings or conditions in which a person, animal, or plant lives or 
operates



FOUR CORNERS 

Policy Practice

Programs Place   



DEVELOPING THE VISION



PROGRAMS/ACTIVITIES

ENVIRONMENT



PEARS REPORTING



BUILDING RELATIONSHIPS
I am/My name is…name
This color is/The color I chose is…
It reminds me of…

Hi! Name
You chose…
It reminds you of…
Tell me more…



GOAL SETTING
Specific (simple, sensible, significant)

Measurable (meaningful, motivating)

Achievable (agreed, attainable)

Relevant (reasonable, realistic and resourced, results-based)

Time bound (time-based, time limited, time/cost limited, timely, time-sensitive)

Inclusive Does this goal invite traditionally excluded individuals to make decisions and contribute in a way that shares power?

Equitable Does this goal include an element of fairness or justice that seeks to address systemic injustice, inequity, or 
oppression?

https://schoolguide.casel.org/resource/developing-goals-for-schoolwide-sel/

https://schoolguide.casel.org/resource/developing-goals-for-schoolwide-sel/


CHECK

Equity

Unintended consequences 



ACTION PLANNING



SHARE YOUR VISION



THANK YOU!
Lyn Jenkins, CHES, MPH

Personal contact information lyn@jenkinsgardenmarket.com 515-490-1239

Iowa Department of Education lyn.Jenkins@iowa.gov 515-689-3607
PE & Health Consultant-technical assistance and site visits for schools working with PE & Health Teachers

ljenkins@everystep.org 515-201-3823

Community Health Coordinator-technical assistance for early care, education, and out-of-school programs 
participating in 5-2-1-0 initiative

mailto:lyn@jenkinsgardenmarket.com
mailto:lyn.Jenkins@iowa.gov
mailto:ljenkins@everystep.org


EXAMPLES F2S
3rd grade has a nutrition educator visit each classroom monthly 

4th & 5th grade class record the number of fruits and vegetable they eat for a month

Garden club is offered for 6weeks in the spring after school at the middle school

FFA student have a booth at a family event to promote the program

A school building hosts a farmers market during for all of the students to visit during specials

A farmer visits an all-school assembly

Nutrition services is required to track and report local foods purchases

Schools who procure local foods get an increase in state reimbursement through CACFP or NSLP

The School Improvement Plan includes goals for a community garden

District science curriculum includes a unit that involved growing seeds in the classroom

Classroom handbook requires parents to sign up for a week of garden maintenance

The school wellness policy includes goals for local foods

A school food service direct tracks the amount of local food purchases

Local food coordinators help communicate with food serve and local farmers to increase procurement

Teachers take students in the garden during science class during plant units

Schools use garden for family nights as stated in the school improvement plan

Food service training includes skills for preparing and cooking local ingredients

School kitchens have equipment needed to cook and prepare raw ingredients

A community partner creates a garden space available to the school to use

A food distribution center expands their delivery zone to include a new school district

Classroom sets up an indoor grow light

Community values hands-on garden education



EXAMPLES PA
4th grade teacher used Yoga 4 Classrooms for 2 weeks
Kindergarten uses Go Noodle during indoor recess one day
A 6week running program afterschool
PTO holds a fun run fundraiser
Local Wellness Policy prohibits the removing recess for academic or behavioral discipline 
Shared use agreement allows community to walk halls before school
Classroom rules state that birthdays will be celebrated by being the line leader and picking a game for the class to play at the
end of the day
Schools schedule includes recess before lunch for grade K-2
Yoga is used for all morning meetings during the year
Established walking school bus routes and volunteers are available most days
2nd grade teacher walks laps with students during recess 
PE teacher lead an annual professional development for all school staff to lean ways to incorporate physical activity
PTO raises funds to put in a new walking track
Principal praises classroom for use of movement during math
Nurse put up bulletin board that promotes physical activity
Sensory walks are added to hallways
Classrooms add standing desks
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