
4th Annual Fresh Conversation Training
Program Title:  Engineering Effective Programs 

Presenter
Presentation Notes
Need new title



Welcome
❏ Today’s Presenters

❏ Anne Blocker
❏ Janet Buls 

❏ Meeting Reminders
❏ Restrooms
❏ Breaks
❏ Stretch as you need

❏ Agenda
❏ Lunch

Anne Blocker

Lynda Murray

Janet Buls

Presenter
Presentation Notes
Welcome:Housekeeping details - if you need to break away for coffee or restroom; turn off all cell phones and background noises; 



Introductions
❏ Name
❏ Site
❏ Time Facilitating
❏ Your stranded on a desert island

and you can only take one thing
with you - what is it and why?

Presenter
Presentation Notes
Good morning.Welcome to our annual Fresh Conversations training.My name is Anne Blocker and I’ll be presenting with Janet Buls today. Goal: Engineering Engaging ProgramsFirst - to start us off - let’s get to know one another a bit more.Sometimes, you might feel like you’re stranded on a deserted island when you‘re asked to provide Fresh Conversations. Maybe you’ve run out of ideas - or the topic of the month just doesn’t grab you - or you feel like you’re program’s a sinking ship.Today - our goal is to help you discover some new tools -- to change your desert to a lucious dessert …. This is corny --- revise.Icebreaker Instructions:Time limit - 15 minutesFind someone you don’t know or you don’t know very well. Introduce yourself - and answer the Deserted Island icebreaker.5 minutes Go around the room and introduce each other to the group. Provide the info on the slide.Have post-its and flip chart with the picture on it.



Today’s Agenda
I. Introduction 

A. Welcome - 9 a.m.
• Personal Introductions and Icebreaker

II. Our Learning Journey 
A. Myths and Facts - Anne - 9:20 a.m.
B. Engineering Engagement -- 9:15 a.m.
C. Activity - Janet Buls -10:15 a.m.
D. Break - 10:30 a.m.
E. Effectively Managing Groups - Anne - 10:40 a.m.
F. What’s That in My Food Sample? - Janet Buls - 11:05 a.m.
G. Essential Paperwork - Janet Buls - 11:20 a.m.
H. Civil Rights Training reminder - Anne
I. Produce Box/Food Pantry - 11:35 a.m.
J. Evaluations - 11:50 a.m.

III. Adjourn to lunch - 12:00 p.m.

Presenter
Presentation Notes
NO NOTES



Your ONE Thing

Presenter
Presentation Notes
Short intro into why use a one thing concept to startHow might this translate into their Fresh Conversation’s program?On a flip chart - quickly capture everyone’s “one thing” that they want to take away from the day.At the end of the day, quickly review everyone’s “one Thing”



MYTH FACT

Presenter
Presentation Notes
Today’s program is designed to sharpen your adult education facilitation skills and to provide opportunities for networking.Let’s start by seeing what you know about our current, ever-changing program.We’ll be using some fact-myth cards. When I pose a question, please hold up the card you feel represents the correct answer.Please keep track of your number of correct answers.



Fact OR Myth
❏Only people over age 65 

can attend a Fresh 
Conversations program?

Presenter
Presentation Notes
Iowans aged 60 and older who are interested in having fun and transforming their personal health. Fresh Conversations is offered in cooperation with Iowa's congregate meal program.No upper limit. :) The materials are designed for adults over the age of 50/55 but FC participants tend to be much older because of typical demographics of meal site participants. (average age mid-70's). The Older Americans Act serves individuals 60 and over but I think spouses are welcome (perhaps they are charged for meal--Janet would know). I know that when I've attended a meal site, they have a price per meal that I pay as a guest.  https://acl.gov/programs/health-wellness/nutrition-services. At a low-income senior housing units, there may be some younger individuals who live there due to disabilities and we certainly wouldn't make them leave if they showed up to a FC meeting. THey are part of the apartment community.



Fact OR Myth
❏ If you attend Fresh 

Conversations you 
have to sign-up and 
stay for the meal.

Presenter
Presentation Notes
Iowans aged 60 and older who are interested in having fun and transforming their personal health. Fresh Conversations is offered in cooperation with Iowa's congregate meal program.



Fact OR Myth
❏NEI3A hosts 23 Fresh Conversation 

programs each month.

Presenter
Presentation Notes
Myth - we currently have 30 sites; with 3 additional sites starting soon (New Hampton, Fredericksburg and Denver).



NEI3A - 30/33 sites!

❏ https://idph.iowa.gov/inn/fresh-conversations/public/sites

Presenter
Presentation Notes
This interactive map is update frequently. Check out all the sites at the link below.As for participation, we rely on the AAA data collection system to give us number of individual people who attended Fresh Conversations meetings. Dick Harmon's data for FY18: 2800 individual people attended over the year. You and Janet report average attendance each month of 365 for NEI3A (overall average of 1825 per month). I don't have the unduplicated or number of unique individuals who attend FC in NEI3A territory over the past year. I don't think Marilyn broke those out but I can ask.

https://idph.iowa.gov/inn/fresh-conversations/public/sites


Fact OR Myth
❏ Incentives can only be given to participants 

who attend a full program.

Presenter
Presentation Notes
Myth - even people who come late or can’t stay for the full program can receive an incentive. While we’re not looking to make this a regular practice, we want to maintain flexibility and encourage people to attend.



Face OR Myth
❏NEI3A has 15 trained Fresh Conversation 

Facilitators.

Presenter
Presentation Notes
22 plus 31 - Brenda Fuller1 - Anne1 - Brittny --- new in spring  New this year:Jane Clemens - dietitian - DyersvilleShannon Webber - Maquoketa - NEI3AKayla Brincks - NEI3AKim Aswegan - DecorahVal Horner - ISU Extension - New HamptonKristie Shannon - NEI3AComing soon: Potentially staying with us --- at ISU Extension in Independence - back-up for Roxanne -- Brenda Fuller



Face OR Myth
❏September of 2019 will mark the ending of 

the 5th year for the Fresh Conversations 
program.

Presenter
Presentation Notes
FactNEI3A's first contract for FC was dated April 2014 so we're about five years old. :) Contracts originally were signed October 2013 but the federal government shut down that year and any new contracts, like FC, were placed on hold. We had to restart everything later in the spring. Regional trainings were held in the spring 2014 so the program was slowly implemented after the trainings; some didn't get started until the summer/fall of 2014.



Fact OR Myth
❏Attending 4 or more Fresh Conversation 

programs improves a person’s level of 
nutrition risk.

Presenter
Presentation Notes
FactArticle published - Journal of GerontologyNutritional Risk among Congregate Meal Site Participants: Benefits of a SNAP-Ed ProgramCatherine J. Lillehoj , PhD,LeLee Yap , MS, RD,Doris Montgomery , MS, RD,Mack Shelley , PhD &Sarah L. Francis , PhD, MHS, RDPages 204-217 | Received 26 May 2017, Accepted 21 Aug 2018, Published online: 04 Oct 2018



And the w
inner 

is…
..

Presenter
Presentation Notes
Draw for a prize --- who ever got the most correct.Give everyone a set of fact-myth cards



Human Learning - Fact OR Myth

1. People learn best by listening and taking 
tests.

2. People like to be self-directed and actively 
involved in learning.

3. Both children and adults have their own 
preferred ways of learning

Presenter
Presentation Notes
Grab those myth-fact cards again and let’s test your knowledge about adult learning.2 and 3



Human Learning - Fact OR Myth

4. People learn best when they feel good 
about learning.

5. People learn differently depending upon 
their ages and abilities.

6. Past experiences are important to the 
human learning process.

Presenter
Presentation Notes
4 - fact



Human Learning - Fact OR Myth

7. Regardless of age, people have their own 
ideas to contribute.

8. Informal learning environments enhance 
learning.

9. Relating new information to what they 
already know confuses learners.

Presenter
Presentation Notes
MythFactFactFactMythMythFactFactmyth



And the w
inner 

is…
..

Presenter
Presentation Notes
Draw for a prize --- who ever got the most correct.Give everyone a set of fact-myth cards





4 C
’s for Successful 

Trainings

Presenter
Presentation Notes
Our work today revolves around the 4 C’s for a successful training.Can you guess what they might be?Have a talking stick to pass around --- or a green spatula.	Connect	Concepts	Concrete Practice	Conclusions



Connections

Presenter
Presentation Notes
Learners actively make connections	with what they	 already know	about	the topic (prior	knowledge), with what  they will learn (learning objectives), with	what they want to  learn (personal goals), and with each other (community  building).	Instructor leads short	connection activities.What might be a connection activity that you could use or have used in the past?Ice breakersStoryFavorite memoryWho is wearing blue? Group by your favorite color, or card game or birthday month.



Connections

Concepts

Presenter
Presentation Notes
Learners take	in new	information in	multisensory	ways:	hearing, seeing, discussing, writing, reflecting, and participating in short, quick review activities. Instructor delivers content with brief	lecture	 segments (10-20 minutes in	length)	and leads 1-3 minute	review	 activities between each lecture segment.How might you teach concepts?Visual display in the front of the room.Experience something --- the macular degeneration googles



The picture can't be displayed.

Presenter
Presentation Notes
Macular degeneration goggles



Connections

Concepts

Concrete Practice

Presenter
Presentation Notes
Learners practice a skill or perform a	task using the  training content, or they all participate in an extended, active review of what they have learned. Instructor observes and gives positive or corrective feedback.��What ideas might you implement?Teach back OR verbal feedbackTeach a core exercise



Connections

Concepts

Concrete Practice

Conclusions

Presenter
Presentation Notes
Committed Conclusions and Celebrate LearningLearners summarize	and evaluate what	they	have	learned  and create	action	plans	for how they	plan to use the new knowledge and	skills. They also celebrate the learning. Instructor leads the conclusion and celebration activities. Verbalize or write down what they will implement between sessions.State one thing they learned.



Interactive Activities
❏ Grabs attention
❏ Makes the program fun
❏ Connects the activity to the topic

❏ Myth-Fact
❏ Triva
❏ BINGO
❏ Answer Cards
❏ Icebreakers

❏ Talking Sticks
❏ Thumbs Up/Thumps 

Down paddles
❏ Recipe Demo
❏ Your Favorite



Thumbs Up - Thumbs Down



And the w
inner 

is…
..

Presenter
Presentation Notes
Draw for a prize --- who ever got the most correct.Give everyone a set of fact-myth cards



April Activity

Presenter
Presentation Notes
Let’s PracticeActivity:Number off - groups of 3.Hand out: sets of fact-myth cardsIndex cards - for writing your questionsApril newsletterSet a timer for 5 minutes.Review the newsletter. Think of a couple interesting points you’d like to make this month.Group members work together to come up with 2 to 3 “fact”/”myth” statements from the April newsletter. If you’d like to search outside the newsletter for a fact or myth - that is fine.Share with the group.Have a scribe - write on flip chart OR collect the cards and send out.Bonus:Everyone leaves with an activity ready to go for April.Quick +delta --- would you use this?How?What did you like?



And the w
inner 

is…
..

Presenter
Presentation Notes
Draw for a prize --- who ever got the most correct.



Engineer Expectations
❏ In small or large groups
❏What are 3 facts you already know about this 

topic?
❏What do you want to learn from today’s 

program?

Presenter
Presentation Notes
Activity: Engineer ExpectationsPut these 2 questions on a slide or on table tents on the table.Allow the group (large or small) to answer the questions --   could post on a flip chart in the front of the room.



Marking the Middle
1. Quick, short review -

learners repeat what 
they’ve just learned

2. Move info to long-term 
memory

3. Mini-opening or mini-
closing

1   
2

3



Marking the Middle
After each section - check for learning
❏What is  the most important thing you just 

learned?
❏What can you do with this information?
❏What is  a question you still have?



Marking the Middle

Nudge your 
neighbor



Idea Share
Other Ideas for Engagement Activities

Presenter
Presentation Notes
Using  a talking stick --- go around the room and ask for few examplesThe talking stick is another good engagement tool because:



Oxygen Breaks
❏ Physical movement 

increases oxygen to the 
brain keeping people 
alert and helping them 
learn more easily.

<div>Icons made by <a href="https://www.freepik.com/" 
title="Freepik">Freepik</a> from <a 
href="https://www.flaticon.com/" 
title="Flaticon">www.flaticon.com</a> is licensed by <a 
href="http://creativecommons.org/licenses/by/3.0/" title="Creative 
Commons BY 3.0" target="_blank">CC 3.0 BY</a></div>

Presenter
Presentation Notes
Simple stretch every 20 minutesAnother great managing in the middle --- micro-macro stretches --- While you stretch you verbally state a fact you learned on a covered topic



Make Movement Fun

Presenter
Presentation Notes
Janet -- place holder



Resources
❏Matter of Balance program
❏Local activity programs
❏Local wellness centers, YMCA, etc.
❏ Free trial coupons
❏ Yoga, pilates, water aerobics

❏American Heart Association Move More 
Campaign



And the w
inner 

is…
..

Presenter
Presentation Notes
Draw for a prize --- who ever got the most correct.



Coffee Break



Managing Groups with Ease

Presenter
Presentation Notes
YOU can be a big part of the solution.Here are the scenarios, together we can brainstorm for solutions.



G
roup M

anagem
ent to 

Enhance Learning



Busy Betty
❏ In constant motion.
❏ Talks loudly on the phone during the program
❏ Sets the tables that people are sitting at while 

you present
❏Walks in front of presenter and group during 

program.

Presenter
Presentation Notes
Betty has trouble sitting still. She is the one who wants to set up the tables during your talk. She often clanks glasses and silverware together. Sometimes she will talk loudly on the phone, greet non-attendees and ask them about hospital visits, clank pots together in the kitchen, or greet the delivery man and tell a loud joke. She might not turn the ringer down on his phone and it rings loudly three times during the programming. Betty might be a site manager or volunteer who's doing other things. She lives in her own bubble and may walk right in front of speaker while they are presenting.Might clank pots together in the kitchenMay tell a loud joke.Often a site manager or volunteer who's doing other things.Known to walk right in front of speaker while they are presenting.



How Does this Affect the Group?

❏ Distracts the group.
❏ Makes it difficult for others to see, hear, and focus on the 

program
❏ Gives others the impression the program isn’t important

❏ Old saying: “If you permit it, you promote it.”



Solutions for Dealing with Busy Betty?

❏ Talk to Betty personally.
❏ Give Betty a FC job.

❏Move the program to a different area of the 
room.

❏ Use a microphone.
❏ Signal the beginning of the program.

Presenter
Presentation Notes
Often it comes down to EMPATHY --- people want to have a sense of acceptance, belonging and recognition. It’s your job to be empathetic and still manage the group effectively.  Listen and manage accordingly.Q: What can you do if your meal site has a Busy Betty?1. Talk to the disruptive person (afterwards, pull them aside (w/o) any one in earshot to minimize defensiveness.) Use the “OREO” method of discussing. Start with a positive. “You do such a nice job setting the table. This meal site is so lucky to have you.” 2. Insert the problem “However, I am wondering if ONCE a month when we have F.C. if you can set up before or after the speaker as I noticed some folks had a hard time hearing/seeing/focusing while you were busy filing the water glasses. 3. End on a positive comment. “Betty, you really are a rock star when it comes to setting tables. Thank you for all you do.”2. Alter the location where you hold the program. Move group to tables arranged in a circle away from the eating table.3. Use a microphone to be heard over the din/noise4. Make an announcement to silence cell phones.5.  Invite Betty to join you. If she sits down, she can’t be clanking pans in the kitchen.6. Invite Betty to serve the tasting, pass out participant guides, etc. If she has a vested interest in the success of the program, she may take care to be quieter, less disruptive. Assign her the job of “F.C. greeter”. Her role is to watch the door for late comers, greet them QUIETLY, tell them, “Welcome to F.C. We have a speaker today talking about foods to help save your eyes,” give them a handout and direct them to an open seat.Others?



Know-it-all-Nancy

❏ Nancy dominates the conversation.
❏ She appears to be an expert on “everything”.
❏ She shares random or trivial facts from 

advertising, magazines or the internet.
❏ She has a solution for everyone’s problems.

Presenter
Presentation Notes
Nancy tends to be a person who dominates the conversation. She is a self-awarded expert on “everything”. She is often well-read or thinks she is. Nancy can be positive or negative. Her intrusive comments, feedback, and questions (that often she knows the answer to but wants to hear what the instructor has to say about it) can be free-flowing, and constant like a lava flow. She may toss out unsubstantiated facts that she read in a tabloid, magazine flyer, on line or some other non-credible source. You’ve heard the saying, “She has diarrhea of the mouth”?  



How Does Know-it-all-Nancy Affect the Group?

❏ Others may not get a chance to contribute.
❏ Others might feel intimidated or less knowledgable.
❏ Like a wrecking ball, Nancy can get the instructor flustered or 

off-track.
❏ Nancy’s information might not be factual.
❏ Program timing can be disrupted.

Presenter
Presentation Notes
Q: Why is this a problem for the group?:A: Accept all answers:1The presentation is interrupted.People may have focusing on the program. Nancy can be like a wrecking ball, that can get the instructor flustered, irritated, dis-jointed.Ultimately this disrupts the programCan  get the whole group off trackTiming gets off and information can be missed due to lack of time. Know it all Nancy has eaten into the heart of the program and stolen the precious time.



Managing Know-it-all-Nancy’s

❏Ensure all members get a chance to speak.
❏ Post-its, small groups, talking sticks

❏ Stand-up; Sit-down
❏Nudge Your Neighbor
❏Parking Lots

Presenter
Presentation Notes
Reel her in, “In the context of time, Nancy, we’ve got to move on”Nancy, you seem to be so knowledgeable, I am hoping you’ll teach this todayAllow questions and comments by raising hand and being acknowledged only Stand up - Sit downThis activity gets people up and movingPut the participants in groups of 3 to 5 (or a large group)Each person shares one thing they know about the topic, want to learn or have learned.They sit down after they share.You may have to put a time limit on each response.Always give people the chance to bow out.�Nudge your NeighborDuring a program tell participants - “It’s your turn. Look at your neighbor - the person to your left or right. Make sure no one is left out. Give them 60 seconds. Ask them each to share the most important fact they heard in the program so far.”When time is up, you resume the presentation. You can decide if you want to share any of the points or just move on.�If your “Nancy” has a lot of questions - have a flip chart - say, “That’s really interesting, but in the essence of time, let’s hold that thought in our ideal parking lot.” Give Nancy a post-it OR capture the idea by writing it on the flip chart. You can come back to it later either in the group or in a one-to-one chat.



Argumentative Arnold
❏ Likes to contradicts nearly everything you say.
❏ Is skeptical about most program topics, but show up every 

time.
❏ Tends to have a pessimistic view on all recommendations.
❏ Might not be a positive taste-tester.
❏ Seems to enjoy his role as antagonist.

Presenter
Presentation Notes
Arnold is the guy you secretly breath a sigh of relief when he is gone on your Fresh Conversations day. He is the kind of guy who will fire back, “Nah but its cold and windy” when you comment its nice to have a 50 degree sunshiny day after a long winter. He contradicts nearly everything you say. He hasn’t aligned with you and any of your recommendations. He has the uncanny ability to see the other side of the coin, EVERYTIME



Why is this a problem for the group?

❏Constant disruptions.
❏Time stealer.
❏ Irritates others or brings negativity into the 

group.

Presenter
Presentation Notes
Remember, not to take any of these dominant personalities, personally. If you are able to take a step back and view it as a GROUP problem to be dealt with vs. a “ME” problem to deal with, you’ll be better equipped to deal with it.



Negative Noah
❏Comments include: “This is so boring.”
❏Complains about the tastings.
❏Might moan or groan loudly, Ugh!, Ick!
❏ Seems to have a pessimistic view on topics.
❏Gives others a negative impression of FC.

Presenter
Presentation Notes
May exclaim loudly, “This is so boring.”Says disparaging things about the tastings.  “Roasted radishes, ugh. I will never like radishes as long as I live.”   You could dip ‘em chocolate and they’d still be baaaaad” Might moan or groan loudly, Ugh!, Ick!Seems his glass is always half emptyEyore from Winnie the Pooh is his idol



How Does Negative Noah Affect the Group?

❏ Negativity can be contagious.
❏ Drains energy from the group and facilitator.
❏ Can put instructor and participants on the defensive as 

they try to defend their position. Class feels like an 
argument rather than a discussion.

❏ Can give a negative impression of the program to others 
in the community.

Presenter
Presentation Notes
Noah’s negativity can be distracting, gets both instructor and class side-tracked.Can drain instructor’s enthusiasmCan put instructor and class on the defense trying to defend their position.Their inattentiveness to topic can topple the topic to a big gripe session.Class room can become chaotic. One size doesn’t fit all. Some controversy can be a good thing to open up dialog that makes the group think about things they hadn’t considered.Must allow buy in. Remember, these seniors have decades of experiecne in the eating, exercise arena. Allow them to comment, even if you may not share the same viewpoint.“That’s a good idea Noah, I never thought about it that way. “ “Appreciate your insight Noah, I’ll take that under advisement.”



Solutions for Noah’s Negativity and Arnold’s 
Arguing

❏ Incorporate a “memory share” into your 
program to build connectedness.

❏Use “signals” for feedback
❏ Incorporate “shout outs”
❏Neutralize instead of pushing back

Presenter
Presentation Notes
Incorporating Memory Shares into programs creates connectivity and dilutes negativity. Sometimes negativity is rooted in loneliness and a sense of belonging can help that.�Use Signals for feedbacks 	Clap for yes - stomp for no	Shout - Of Course - for yes and No Way - for no	Nod or shake your head for agree or disagree	Thumb up or thumbs down�Shout Outs	Someone picks a number - 1 to 10	Whole group has to shout out that number of facts learned or discussed in the program	Set a timer�Neutralize - don’t argue	Thank them	Parking LotI know you wish you could just duct tape his mouth shut, but you can’t. Lets brainstorm for other solutions:1.Ignore2.Listen. Though Arnold may get you very tense by disagreeing with you. Really listen to what he is saying.3.Ask questions. Probe deeper to understand where he got that outlandish idea from.4.Show you care via non-verbal behaviors: eye contact, nodding, square your body to him. This communicates back both interest and respect.5.Paraphrase for example if he says, “I grew up really poor. We didn’t have money for healthy food like fruits and veggies and I turned out fine”, you could say, “It sounds like you were really self-reliant.”6.Attempt to find shards of compromise, agreement.7.Stay calm.8.Use soft, soothing voice to de-escalatte the other person9.Agree to disagree: “Well, its been interesting hearing your side of that issue, but I guess we’re going to just have to agree to disagree on that.”10. End the discussion: “Arnold, in the context of time, we have got to move on. I’m going to have a take a rain check on this one.”Ask them to share what they would like to taste or do differently in class. They may respond, “I don’t know” or have such an illogical idea that the group laughs silence them.Offer up, “What would like to taste?”Inquire “What would you do differently?”Be extremely patient.Have a sense of humor.



Lucy Come Lately
❏Routinely shows up late.
❏Greets others or carries on a conversation 

when she arrives.
❏Creates commotion as she

Settles in.



Lucy Come Lately’s Effect on the Group

❏Disrupts program flow
❏Causes commotion and noise making it hard 

for others to hear
❏Can reduce everyone’s focus



Solutions for Late Lucy
❏Change up the room arrangement and create 

a spot for late comers.
❏ Acknowledge with a nod, but keep the 

program going.
❏Create program excitement so Lucy wants to 

be on time.
❏ If it is problematic, talk with Lucy

Presenter
Presentation Notes
Re-engineer the environmentChanging up the helps the brain recognize new learning opportunities.��Cliques - positive -- share common stories, back-groups, and feelings of safety --- use it for the good of the group



Cliquey Clara
❏Likes to always sit by the same people. 
❏Saves places at the table for certain 

people.
❏ Is less than welcoming when new people 

come to the program.
❏Only speaks to certain group members.



How Does this Affect the Group?

❏ People can feel unwelcome and quit coming.
❏ It can give your program a bad reputation.
❏ It’s hurtful to others.
❏ It stifles group input, stories, free-flowing 

conversation and fun.



Solutions for Cliquey Clara
❏ Change up the room arrangement

❏ Physical room set-up
❏ Mixers

❏ Draw cards for partners
❏ Birthday month groups, etc.

❏ Include activities that share stories, commonalities

❏ Make sure you treat everyone the same

Presenter
Presentation Notes
Re-engineer the environmentChanging up the helps the brain recognize new learning opportunities.��Cliques - positive -- share common stories, back-groups, and feelings of safety --- use it for the good of the group�Clique buster mixers:Putting people in different groups helps develop group cohesiveness and neutralizes the effects of cliques.Example:Have a deck of cards. Put “x” number from each suit in a deck. Draw a card and sit with your “suit”�Put people in groups by commonalities --- birthdays in June, July and August; 



Create a Learning Space

Presenter
Presentation Notes
Lessons Learned:Room arrangement and volumeEngagement drops - because people can’t hear or seeDoesn’t create “program” feel --- so people dripple in and distract  Timing -- e.g. before mealsReading vs conversation



Side-talking Sarah
❏Carries on side-conversations with table 

mates.
❏Can often be heard over the speaker.
❏Continues talking while others are 

contributing.



How Does this Affect the Group?

❏ It’s contagious.
❏ Makes it difficult for others to hear and focus on the 

program.
❏ Can be frustrating for facilitator.
❏ Interested participants want you to take charge.



Solutions for Side-talking Sarah
❏Pause

❏Have an auditory or visual signal
❏Chime or bell

❏ If you can hear my voice “clap”

Presenter
Presentation Notes
PauseSimply pausing can be a great signal to the group to create calm and quiet.If you can Hear my voice directions:If you can hear my voice - clap once.If you can hear my voice - clap twice.If you can hear my voice - clap three times.



G
roup M

anagem
ent to 

Enhance Learning



And the w
inner 

is…
..

Presenter
Presentation Notes
Draw for a prize --- who ever got the most correct.



Keep it Safe
❏Wash hands
❏Clean prep area
❏Keep hot food hot ~ cold food

cold
❏No cats, dogs or pets

Presenter
Presentation Notes
Place holder for Janet - food safety



And the w
inner 

is…
..

Presenter
Presentation Notes
Draw for a prize --- who ever got the most correct.



Essential Paper Work

Presenter
Presentation Notes
Place Holder for Janet



Reporting - Expenses and People

NEI3A receives funding
❏ Staff expenses
❏Volunteer expenses
State tracks NEI3A participants
❏Harmony 
❏Nutrition Education

Presenter
Presentation Notes
Janet to provide



NEI3A Staff
❏ Special Expense Sheet from Fiscal Dept.
❏ Food supplies for samples
❏ Average of $10.00 per site per month

(will be less in sites with fewer attendees)

❏Mileage
❏ Submit with receipts to supervisor



Volunteer Facilitators
❏ Expense form must be used
❏ Food supplies for samples
❏ Average of $10.00 per site per month

(will be less at sites with fewer attendees) 
❏ Submit with receipts to Janet Buls



Attendance
Attendance must be recorded at each meeting
❏ Printed “rosters” can be used 
❏ Sign in sheets can be used

If you choose to have them sign in, you must transfer names to a 
typed record so we can read the names.



NEI3A Staff
Monthly meal report
❏ Nutrition Education, Fresh Conversations, one unit
❏ Nutrition Education (without Fresh Conversations), one 

unit.



Volunteer Facilitators
Attendance Records
❏ Return the attendance to Janet Buls either by USPS, or 

scan and return to me electronically. 
❏ Or electronic “roster” that you can mark attendees, save, 

and send to me via email.
❏ Leave the attendance sheet at the meal site with the meal 

site manager. Nutrition Specialists  need to watch for 
these. 



A Few Reminders
❏ New Photo Release Form

❏ End of month survey

❏ Closed Facebook for ideas

❏ Civil Rights Training



Closed Facebook Group

Why Post?

❏ Shared ideas and 
creativity

❏ Generate excitement
❏ Relevant information 

and resources
❏ Network with 

colleagues

Posting is Easy as 1, 2, 3...

❏ https://www.facebook.com/g
roups/323066574483699/

❏ How to Post
❏ Write something
❏ Add photos
❏ Click “post”

Presenter
Presentation Notes
Do screen shots - walk them through or do an actual post during the meeting

https://www.facebook.com/groups/323066574483699/


End of Month Survey
We need five minutes

❏ Share ideas
❏ Influence future 

newsletters
❏ Help coordinators provide 

you with assistance

Important Feedback
❏ https://www.surveymonke

y.com/r/6B3HJQX_NEI3A

https://www.surveymonkey.com/r/6B3HJQX_NEI3A


Civil Rights Training Reminder
❏Complete annually
❏Will send link and 

signature sheet in 
April



Partnering for Produce

Presenter
Presentation Notes
Susan Krauss



And the w
inner 

is…
..

Presenter
Presentation Notes
Draw for a prize --- who ever got the most correct.





Your ONE Thing

Presenter
Presentation Notes
On a flip chart - quickly capture everyone’s “one thing” that they want to take away from the day.At the end of the day, quickly review everyone’s “one Thing”



Evaluation
❏You’ll receive a short survey after today’s 

program. Please share your feedback.

Presenter
Presentation Notes
Evaluation - can this be as a poll?????



Generate Excitement
“Something 
exciting is 

about to go 
down here.” 

Murray

Presenter
Presentation Notes
A lively, decorated festive table says, “Something exciting is about to go down here.” Cindy Cowan of Centerville uses the tables her attendees sit at to distribute relevant information - this time they were doing  a label-reading activity and boxes were conveniently placed on the tables that they could grab and read if desired. If you have mini magnifying glasses, Sonita Odsfield-Carlson finds those come in handy with her group in Elderidge.  Burlington site saves up all kinds of boxes, containers so when the topic of foods with added Vit D came up, only had to grab flattened boxes, secure with tape and wa -la….instant display. 





Create Table Talk 
❏ Let Your Table Talk the Talk

❏ Branding: FC table runner
❏ Generate excitement
❏ Market your program: before 

and after

“Socialization and connections 
are more important than your table” 

Elise Klopfenstein  ~  Mount Pleasant 

Presenter
Presentation Notes
2. Another thing you can do to simplify preparation  is to Let Your Table Talk the Talk. Be sure to utilize your fresh conversations  table covers if you have one (might be black or white with the green Fresh Conversations logo on it.  You want to “Brand” Fresh Conversations  in your so that when folks think of fun, nutrition, new foods, they think of Fresh Conversations.Do your best to have your table set up prior to attendees arriving but if you miss this “the socialization and connection are more impt than your table set up” Elise Klopfenstein, Mt Pleasant site.  If you run out of time, rather fussing over set up, welcome and acknowedging participants will gain you far more support than attempting a lavish, fancy display. 



Build a Better Bulletin Board
❏ Get the word 

out

❏ Incorporate with 
your table

❏ Promote action

Presenter
Presentation Notes
Have you considered asking a volunteer to take charge of the bulletin board each month?  Might be someone else’s cup of tea. Help them feel valuable. Inquire. Some facilitators would rather have a root canal than look for their creative bone and do a bulletin board. If it's just not your thing, delegate it out to someone for which it brings joy. Lady is red is enthusiastically helping Brandi out at her site in Charitan IA



Reason #2
❏ A bulletin board 

can alert
participants to 
your topic and 
generate 
interest .

Presenter
Presentation Notes
Bulletin Boards are a tremendous tool to use to keep your message in the forefront of people's minds.  Great to alert current participants and new folks to upcoming programs. You can alert them to upcoming topics. You can highlight info that will be discussed, recipes that will be sampled. It’s almost like a mini commercial advertising what is to come. �



Reason #3
❏ A Bulletin 

board keeps 
on teaching
long after you 
have stopped 
talking.

Presenter
Presentation Notes
Fresh Conversations from Jaquey Johnson - Dubuque,  Here she successful highlighted her them of added sugars along with eye-catching visuals to spread her message that sugars appear to be the culprit in heart disease more so than added fats. Our ancestors ate lard sandwiches, butter, full fat cheeses and ice cream. Sugar was rare, expensive, used sparingly. 



Be Time Consistent
❏Routine
❏ Improves attendance
❏Monthly media release

❏Start on Time
❏End on Time

Presenter
Presentation Notes
This was a huge problem when I did Fidelity checks this Spring.  I was told, “I can only hold their attention for 20 min, they will drift in late. You are giving yourself permission to fail. Their is NO WAY you can teach F.C. the way it is intended to be taught if you must rush though the material in a mere 15-20 min. Start on time, allow for audience disucssuion and participantion and the result? They will give you the respect of attention. 



Action Step 
❏ Commitment to 

action - increases 
chance of future 
action

❏ Verbal 
acknowledgement 
helps internalized the 
message

Presenter
Presentation Notes
Its been said you need to tell them what they are going to learn, Tell them the lesson and then remind them what they just learned. An action step is critical to help cement the info you just worked so hard to share.  This can be done in a varity of ways. Cindy Miller had an innovative way when she ……Use talking sticks, group share, Burlington site did a game called Go, Woah with red and green plates to help them demo comprehension of what veggies were starchy and which ones weren’t. They loved it. 



Ask Don’t Tell
❏ Clearly Announce 

the Topic

❏ Include a 
participant sharing

Presenter
Presentation Notes
Family Fued - split group into two teams --- give them the names --- private chat to your group members and name a captain Lessons Learned:Room arrangement and volumeEngagement drops - because people can’t hear or seeDoesn’t create “program” feel --- so people dripple in and distract  Timing -- e.g. before mealsReading vs conversationTry to give too much infoGet down the rabbitDon’t understand Program promotionPostersTeasersPeople change schedule - article in paper, 
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