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Symbols Key
GOALS
. All Targets Met, Score on indicators increasing <>¢ Mot All Targets Met, Score on indicators increasing
' All Targets Met, Score on indicators equal to last <> Mot All Targets Met, Score on indicators equal to last
quarter quarter
d. All Targets Met, Score on indicators decreasing {. Not All Targets Met, Score on indicators decreasing
STRATEGIES
f On Target = half of scheduled actions completed or in progress
A Caution < half of scheduled actions completed or in progress
‘ Off Target > half of scheduled actions not started or behind schedule
0 No Information = half of actions with no information (not scheduled to begin yet)
ACTION / ACTIVITIES
/ Completed
| i In Progress
o Not Started / Behind Schedule
e Mo Information (Not scheduled to begin yet)
INDICATORS / MEASURES
' Target Met, Trend in Right Direction Score=6 e Mo Information
' Target Met, No Trend Score=5 == Not Yet Defined
i. Target Met, Trend in Wrong Direction Score=4
O? Target Not Met, Trend in Right Direction Score=3
(}3 Target Not Met, No Trend Score=2
|. Target Not Met, Trend in Wrong Direction  Score=1
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lowa Department of Public Health Strategic Plan 2017-2021
IDPH Strategic Plan (2017-2021)

<:./\(\.,‘? Goal 1:Strengthen the department’srole as * lowa's top health issuesidentified/published ' Strategy 1.1: Define and communicate chief
lowa’s chief health strategist (CHS). health strategist (CHS) tactics.

A i < bt Lol
Home Scorecard Goals Strategies Indicators

Strategy 1.2: Develop, implement, and evaluate

<-O$ :’gl\fvgssngc;li(é:ealth et b ' ggt?gs!sfor addressing health issues using CHS
Percent of staff performance plans with CHS e Strategy 1.3:IDPH staff demonstrate CHS
tacticsidentified tacticsin carrying out health priorities.

Goal 2:Strengthen the department’s capability

and capacity to improve population health Workforce Development: Percent of employees

<>:> through partnerships, communications,
workforce development, and quality
improvement (Ql).

Goal 3:Implement a collaborative,
COD department-wide approach to addressing
lowa’'s top health issues.

IDPH Strategic Plan Status Report
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that agree "IDPH has theright people with the
right skillsto do its work" (Employee Survey)

Workforce Development: Percent of staff
participatingin internal training

Communication: Percent of employees that
know the IDPH vision (Employee Survey)

Communication: Percent of employees that
know the IDPH mission (Employee Survey)

Communication: Percent of employees that
see a clear link between their work and the
department's strategic plan (Employee Survey)

Communication: Percent of employees
satisfied with the information received about
what'sgoingon in other partsofthe
department (Employee Survey)

Ql: Department’s quality culture score

Ql: Percent of IDPH staff who have had
exposureto Ql in thelast year

Ql: Percent of IDPH staff with Ql in their
performance plans

Ql: Percent of employees that agree "We have
good processes for doing our work" (Employee
Survey)

Ql: Percent of employees that agree to "l have
influence in defining my work processes"”
(Employee Survey)

Ql: Percent of employees that agree to "l have
influence in improving my work processes"
(Employee Survey)

Partnerships: Partnership score (TBD), e.g.,
coalition/partnership strength for selected
issues (Goal 3)

Partnerships: Percent of local publichealth
agencies with staff that have attended CHS
training

Workforce Development: Percent of staff
participating in informatics and analytical
skillstraining

Percent of IDPH programs that have activities
to address the selected health issues

Outcomes/metrics of progress toward
improvement of the selected health issues

Percent of programs that incorporate data for
the selected health issuesinto grants,
promotions, activities, etc.

Resources used for the selected health issues
(expenditures & receipts)

Oct-Dec 2017
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Strategy 2.1: Strengthen partnerships.

Strategy 2.2: Implement workforce
development strategies to assure human
resource capabilities match needs today and in
the future.

Strategy 2.3: Enhance internal and external
communications, including IDPH branding:
improve how people communicate & what is
communicated.

Strategy 2.4:Improve organizational practices
using QI processes.

Strategy 3.1: Develop and implement
collaborative, department-wide activities
related to decreasing obesity.

Strategy 3.2: Develop and implement
collaborative, department-wide activities
related to improving nutrition.

Strategy 3.3: Develop and implement
collaborative, department-wide activities
related to increasing physical activity.
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Goal 1: Strengthen the department’s role as lowa’s chief health
strategist (CHS).

A & © bt Lot
Home Scorecard Goals Strategies Indicators

IDPH Strategic Plan (2017-2021)

Indicators

Status

lowa’'s top health issuesidentified/published
IDPH Strategic Plan (2017-2021)

lowa's Top 10 Health Issues: Self-assessed score for CHS tactics.
IDPH Strategic Plan (2017-2021)

Percent of staff performance plans with CHS tactics identified
IDPH Strategic Plan (2017-2021)

Strategy

Strategy 1.1: Define
and communicate

Actions/Activities

Develop/adopt

Action/Activity Start
Date

Action/Activity End
Date

Action/Activity Analysis

An initial set of definitions for what a chief health
strategist role means for IDPH was approved by the

‘.‘ C?ietf he,atltP&Hs / gefti_nitionsfor CHS 11017 8/31/17 IDPH executive team in August 2017 and rolled out to
iaﬁissg.ls ( ) actics. staff via an all staff meeting on September 6, 2017. Two
trainings have been offered to staff in 2018.
‘ i 'tl';?tl?c:taffln CHS 73117 12/31/21 Scheduled an |nFernaItra|n|ngfor1.9.180n the CHS
g concept and tactics.
Designate CHS
e mentors/champion  12/31/17 7/31/18 Have not started yet - due to be completed by July 2018.
s.
Strategy 1.2: Two model frameworks have been developed - a climate
Dvar\?efgg - Develop model assessment and a tactics assessment. Staff training on
implement, and frameworks to these tools was completed during the March 28,2018
' e\é?jluatg m%de:sgor / gsselss and evqluatef 713117 12/3117 Bus Stop. The frameworks are being tested with Goal 3
?SSUE?SL?IS?Eg gast ICT‘lE te;rcﬁgst'atlon 0 issues a.nd th'e Public Healt'h Advisory Couqcil. ‘
tactics. Evaluation will occur following implementation with these
issues.
Implement model Climate assessment was completed by the cross-
/ ggalgte&orrllésélf% 12/31/17 73118 department Goal 3 teamin October 2017;tacF|caI
issue(s) [Goal 3] assessment was completed by the core teamin
: September 2017.
The climate assessment scores given by "experts" and
"non-experts" were similar, suggesting the tools are
effective for capturing general opinions about CHS
s Evaluate and revise performance for an issue. The scores on the detailed
B model frameworks, 7/31/18 12/3118 tactical assessment were generally lower than the climate
assessment results. However, the scores are similar
enough to suggest that the climate assessment is a valid
estimate of self-assessed CHS performance that might be
adaptable for use with many different stakeholders.
Strategy 1.3:IDPH
staff demonstrate Include CHS tactics
@ crstacicsin @ inempioyee 123117 7131718 This action will begin in 2018.

carrying out health
priorities.

IDPH Strategic Plan Status Report

performance plans.

Oct-Dec 2017
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Goal 2: Strengthen the department’s capability and capacity to

improve population health through partnerships,

communications, workforce development, and quality

improvement (Ql).
IDPH Strategic Plan (2017-2021)

Indicators

@

IDPH Strategic Plan (2017-2021)

IDPH Strategic Plan (2017-2021)

IDPH Strategic Plan (2017-2021)

IDPH Strategic Plan (2017-2021)

IDPH Strategic Plan (2017-2021)

IDPH Strategic Plan (2017-2021)

Ql: Department’s quality culture score
IDPH Strategic Plan (2017-2021)

IDPH Strategic Plan (2017-2021)

Ql: Percent of IDPH staff with Ql in their performance plans
IDPH Strategic Plan (2017-2021)

IDPH Strategic Plan (2017-2021)

IDPH Strategic Plan (2017-2021)

"R R OSSOSO RS

IDPH Strategic Plan (2017-2021)

Workforce Development: Percent of staff participatingin internal training

Communication: Percent of employees that know the IDPH vision (Employee Survey)

Communication: Percent of employees that know the IDPH mission (Employee Survey)

Ql: Percent of IDPH staff who have had exposure to Ql in the last year

A & © bt Lot
Home Scorecard Goals Strategies Indicators

Workforce Development: Percent of employees that agree "IDPH has the right people with the right skillsto do its work" (Employee Surve.

Communication: Percent of employees that see a clear link between their work and the department's strategic plan (Employee Survey)

Communication: Percent of employees satisfied with the information received about what's going on in other parts of the department (E..

Ql: Percent of employees that agree "We have good processes for doing our work" (Employee Survey)

Ql: Percent of employees that agree to "l have influence in defining my work processes" (Employee Survey)

Ql: Percent of employees that agree to "l have influence in improving my work processes" (Employee Survey)

Partnerships: Partnership score (TBD), e.g., coalition/partnership strength for selected issues (Goal 3)

IDPH Strategic Plan (2017-2021)

Partnerships: Percent of local public health agencies with staff that have attended CHS training

IDPH Strategic Plan (2017-2021)

Workforce Development: Percent of staff participating in informatics and analytical skills training

IDPH Strategic Plan (2017-2021)

Action/Activity Start

Date

Action/Activity End

Action/Activity Analysis

Status
Strategy Actions/Activities Date
Assessthe
. trength/quality of
Strategy 2.1: stren,
existing
‘ strengthen @ partnerships for 4/30117

partnerships. the selected health

issues[Goal 3].

Identify and
implemer?t
artnership-
Q Building activities 10/31/17
for the selected
health issue(s).

Educate/train local

o publichealth on 3/31/18
CHSrole.

IDPH Strategic Plan Status Report

10/31/17

3/31/18

1/31/19

Oct-Dec 2017

This strategy is behind schedule. A tool to review existing
partnerships hasbeen developed by the Tobacco
Division. One of the questions within the tool relates to
tobacco grantees learning more about nutrition and
behavioral health and how these issues could partner
with one another.

This action cannot begin until action 1 hasbeen
completed.

This action is not scheduled to begin yet.
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Strategy 2.2:
Implement
workforce
development
strategies to assure
human resource
capabilities match
needstoday and in
the future.

Strategy 2.3:
Enhance internal
and external
communications,
including IDPH
branding:improve
how people
communicate &
what is
communicated.

Strategy 2.4:
Improve
organizational
practices using QI
processes.

IDPH Strategic Plan Status Report

v/

Review and update
thedepartment’s
Workforce
Development Plan.

Develop at least
one cross-sectional
team for the
selected health
issues[Goal 3].

Identify and

| providetrainingto

staff on informatics
and analytical skills.

Communicate with

. staffand

i

stakeholders about
the IDPH strategic
plan.

Continueregular
Bus Stop sessions
onimportant
organizational
functions/processes
(e.g., IDPH
branding,
communication
and public
information,
accreditation,
strategic planning,
program activities).

Provide traininF to
staffon interna

| and external

communication
and meeting
facilitation.

Establish a
department-wide
Ql Council.

| Provide Ql training

to staff.

Review and update
the QI Plan.

Complete at least
one formal QI
project annually.

21717

4/30/17

7/3118

177

1717

7/3118

113117

1717

11717

7Mn7

8/31/17

10/31/17

1/31/19

12/31/21

12/31/21

1/31/19

2/28/17

12/31117

10/31/17

12/31/21

Oct-Dec 2017

Updated plan approved by executive teamin August
2017.

Cross sectional team for Goal 3 was formed and metin
October, November and December 2017. Cross-sectional
team for Goal 3 met as a full group in January, February,
and March with additional meetings continuing all of
2018.The fullgroup has named themselves the Obesity,
Nutrition and Physical Activities Strategies Team. In
addition to the full-group meetings, the group divided
itself in to four workgroups which meet separately from
the large group to work on different strategies.

Several data-related trainings are scheduled in 2018.

Staff: Progress on the plan was discussed at an all-staff
meeting in December. Allnew employees are shown the
strategic plan and the three goals are discussed during
new employee orientation session B.

Stakeholders: Strategic Plan Status Reportis published

quarterly on the internet:

e Director's Office

e |DPH Strategic Planning and Performance
Management

Monthly Bus Stops scheduled for January-November of
2018.January Bus Stop will be on marketing. February
Bus Stop will be on the work of the Tobacco Division.
March Bus Stop will explain Goal One of the IDPH
Strategic Plan. April Bus Stop will be reporting employee
survey results and an update from Director Clabaugh.

Communication Plan training is provided to all new
employees in Session B. Annual LEAD training teaches
facilitation skills for Consensus Workshops and Focused
Conversations.

Members were selected 12/19/2016. First council meeting
held 1/13/2017.Ql plan updated to extend initial terms,
no new appointments needed at this time. Nominations
are being collected for new members that will begin
serving on the council in 2019.

In 2017, 40 staff attended internal QI training. Eight
trainings are scheduled throughout 2018.

The 2018 revision to the QI Plan was approved by the QI
Council on 9/25/17 and by the IDPH Executive Team on
10/23/17.

Seven formal QI adventures were facilitated by the QI
councilin 2017. Five 5-S mini-Ql adventures were
facilitated by the QI council in 2017.
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Goal 3: Implement a collaborative, department-wide approach to
addressing lowa'’s top health issues.
IDPH Strategic Plan (2017-2021)

A & © bt Lot
Home Scorecard Goals Strategies Indicators

Indicators

Percent of IDPH programs that have activities to address the selected health issues
IDPH Strategic Plan (2017-2021)

Outcomes/metrics of progress toward improvement of the selected health issues
IDPH Strategic Plan (2017-2021)

Percent of programs that incorporate data for the selected health issuesinto grants, promotions, activities, etc.
IDPH Strategic Plan (2017-2021)

Resources used for the selected health issues (expenditures & receipts)
IDPH Strategic Plan (2017-2021)

Status
Strategy Actions/Activities /S(;tézn/Acnwty Start gztézn/Actlwty End Action/Activity Analysis
Stratlegy 3.1(::l
Develop an .
implen'?ent - ggcg:?;r;tn(:mstmg Initial documentation was collected in June. A summary
' collaborative, { 1 strgtegies for 3/28/17 8/31/17 was prepared in September. Results will be presented to
department-wide ; ; ;
activities related to addressing obesity. the Goal 3teamin January.
decreasing obesity.
Document existing Continued to collect funding information to finalize the
® | fundingsources for summary report to present to the Obesity, Nutrition and
[ R/ obesity-related 32817 &3117 Physical Activity Strategies Team during the January
strategies. )
2018 meeting.
Cross department team of 14 IDPH employees formed
ggé“égﬂgalggte to the Obesity, Nutrition and Physical Activity Strategies
{ i staff/partnerson 2117 2/28/18 Team. This team sFarted meetmg monthly in Oct.., 2017.
obesity-related The October meeting presentation was on obesity-
Issues. related definitions, data and current evidence-based
strategies to address thisissue.
Develop and
- implement new Cross department team of 14 IDPH employees formed
collaborative 71117 2/28/18 the Obesity, Nutrition and Physical Activity Strategies
1 strategies for y 8
addressing obesity. Team. This team started meeting monthly in Oct., 2017.
ﬁjﬁf;f,f‘a%?ﬂf'ya;nd Ongoing monitoring of potential sources of funding
# | identify potential primarily in the Division of Health Promotion and
[ 1 ?g#g%e:s?tffﬁgliltr;% 73117 1231721 Chronic Disease Prevention, where the majority of
Strategies?’ currentactivities are managed.
Assess, identify, Data activities are program driven at this time. Anticipate
® | analyze, and that cross-department team will recommend strategies
[ 1 géls;;'e%“tt: ggg;it B3ng 212818 and direction. Scorecards are being developed with
Y. division and department-level measures.
Strategy 3.2:
Devlelopand Document existing » ) )
::?I?ag?é?itve 4 department Initial documentation was collected in June. A summary
' department-wide [ 1 | strategiesfor 3/28/17 8/31/17 was prepared in September. Results will be presented to
activitiesrelated to 'nmufrrl(t)l‘gzg the Goal 3teamin January.
improving
nutrition.
Document existing Continued to collect funding infr?rmition tofinalize the g
® | funding sourcesfor summary report to present to the Obesity, Nutrition an
1 | nutrition-related 3/2817 8/31117

IDPH Strategic Plan Status Report

strategies.

Oct-Dec 2017

Physical Activity Strategies Team during the January
2018 meeting.
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Strategy 3.3:
Develop and
implement
collaborative,
department-wide
activitiesrelated to
increasing physical
activity.

IDPH Strategic Plan Status Report

Communicate to
and educate
staff/partnerson
nutrition related
issues.

Develop and
implement new

| collaborative

strategies for
improving
nutrition.

Assess financial
sustainability and

| Identify potential

sources of funding
for nutrition-
related strategies.

Assess, identify,

. analyze, and

distribute data
related to
nutrition.

Document existing
department
strategies for
increasing physical
activity.

Document existing
funding sources for
physical activity-
related strategies.

Communicate to

. and educate

staff/partnerson
physical activity-
related issues.

Develop and
implement new
collaborative
strategies for
increasing physical
activity.

Assess financial
sustainability and
Identify potential
sources of funding
for physical
activity-related
strategies.

Assess, identify,

. analyze, and

distribute data
related to physical
activity.

7117

mnv

713117

713117

3/28/17

3/28/17

mnmn7

7MNn7

713117

713117

2/28/18

2/28/18

12/31/21

2/28/18

8/31/17

8/31/17

2/28/18

2/28/18

12/31/21

2/28/18

Oct-Dec 2017

Cross department team of 14 IDPH employees formed
the Obesity, Nutrition and Physical Activity Strategies
Team. This team started meeting monthly in October
2017.The November meeting presentation was on
nutrition-related definitions, data and current evidence-
based strategies to address thisissue. Current
breastfeeding data and nutrition guidelines were
discussed.

Cross department team of 14 IDPH employees formed
the Obesity, Nutrition and Physical Activity Strategies
Team. This team started meeting monthly in October
2017.The November meeting presentation was on
nutrition-related definitions, data and current evidence-
based strategies to address this issue. Current
breastfeeding data and nutrition guidelines were
discussed.

Ongoing monitoring of potential sources of funding
primarily in the Division of Health Promotion and
Chronic Disease Prevention, where the majority of
current activities are managed.

Data activities are program driven at this time. Anticipate
that cross-department team will recommend strategies
and direction. Scorecards are being developed with
division and department-level measures.

Initial documentation was collected in June. A summary
was prepared in September. Results will be presented to
the Goal 3teamin January.

Continued to collect funding information to finalize the
summary report to present to the Obesity, Nutrition and
Physical Activity Strategies Team during the January
2018 meeting.

Cross department team of 14 IDPH employees formed
the Obesity, Nutrition and Physical Activity Strategies
Team. This team started meeting monthly in October
2017.The December meeting presentation was on
physical activity-related definitions, data and current
evidence-based strategies to address this issue.

Cross department team of 14 IDPH employees formed
the Obesity, Nutrition and Physical Activity Strategies
Team. This team started meeting monthly in October
2017.The December meeting presentation was on
physical activity-related definitions, data and current
evidence-based strategies to address this issue.

Ongoing monitoring of potential sources of funding
primarily in the Division of Health Promotion and
Chronic Disease Prevention, where the majority of
current activities are managed.

Data activities are program driven at this time. Anticipate
that cross-department team will recommend strategies
and direction. Scorecards are being developed with
division and department-level measures.
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Strategy 1.1: Define and communicate chief health strategist

(CHS) tactics.
IDPH Strategic Plan (2017-2021)

Lead

Director and Deputy Director

Start Date

1717

End Date

12/31/21

Goals

Goal 1:Strengthen the department’srole as lowa’s chief healt...

IDPH Strategic Plan (2017-2021)

Actions/Activities Gantt Chart

« IDPH Strategic Plan (2017-2021)

w Strategy 1.1: Define and communicate chief health <

Develop/adopt definitions for CHS tactics.

Train staff in CHS tactics.

Designate CHS mentors/champions.

IDPH Strategic Plan Status Report

I N T
ey Yty Jasncary iy ooy o

A LD o [
Home Scorecard Goals Strategies

Actions/Activities

Develop/adopt definitions for CHS tactics.
/ IDPH Strategic Plan (2017-2021)

@ | Trainstaffin CHS tactics.
1 IDPH Strategic Plan (2017-2021)

Designate CHS mentors/champions.
0 IDPH Strategic Plan (2017-2021)

Analysis

(AT
Indicators

First action completed in August. Second action is underway. Initial training

during all staff meeting in September 2017. Second training will be

completed in January 2018. Third action will begin in 2018.

Oct-Dec 2017
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. i A i Lt
Strategy 1.2: Develop, implement, and evaluate models for nob e scofad 6o sua!'égies Indi ors
addressing health issues using CHS tactics.

IDPH Strategic Plan (2017-2021)

Lead

Acute Disease Prevention, Emergency Response & Environmental Health Division Director
Health Promotion & Chronic Disease Prevention Division Director

Start Date Actions/Activities

117117 Develop model frameworks to assess and evaluate implemen...
IDPH Strategic Plan (2017-2021)

Implement model frameworks for selected health issue(s) [Go..
IDPH Strategic Plan (2017-2021)

End Date @ | Evaluate and revise model frameworks.
IT IDPH Strategic Plan (2017-2021)
12/31/21
Analysis Dec-17
Goals -

Goal 1:S h hed <ol I s chief heal Model frameworks have been developed and have been tested with Goal 3.
ID?’I&-‘I St}atte%?cnlﬁgn <(32n0§ 753203?)artment SElGESITESEIEIE = Evaluation and revisions will be ongoing. Presentation to all staff is scheduled
for March 28 Bus Stop.

Actions/Activities Gantt Chart

« IDPH Strategic Plan (2017-2021)
« Strategy 1.2: Develop, implement, and evaluate model
Develop model frameworks to assess and evaluate
Implement model frameworks for selected health i

Evaluate and revise model frameworks.

IDPH Strategic Plan Status Report Oct-Dec 2017 Page 9 of 33



Strategy 1.3: IDPH staff demonstrate CHS tactics in carrying out nob e scofad 6o sua!'égies indic o
health priorities.

IDPH Strategic Plan (2017-2021)
Lead

Deputy Director

Start Date Actions/Activities

11717 Include CHS tacticsin employee performance plans.
IDPH Strategic Plan (2017-2021)

End Date
Analysis
12/31/21
This strategy will begin in 2018.
Goals

Goal 1:Strengthen the department’srole as lowa’s chief healt...
IDPH Strategic Plan (2017-2021)

Actions/Activities Gantt Chart

2020

| a | ]
sy oty o amuary ooy Syt o

« IDPH Strategic Plan (2017-2021)
w Strategy 1.3: IDPH staff demonstrate CHS tactics in car!

Include CHS tactics in employee performance plan

IDPH Strategic Plan Status Report Oct-Dec 2017 Page 10 of 33



' Strategy 2.1: Strengthen partnerships.

A & [ b Lot
/ Home Scorecard Goals Strategies Indicators
IDPH Strategic Plan (2017-2021)

Lead

Behavioral Health Division Director

Tobacco Use Prevention & Control Division Director

Start Date Actions/Activities
117/17 Assess the strength/quality of existing partnershipsfor the se..
Q IDPH Strategic Plan (2017-2021)

Identify and implement partnership-building activities for th..
Q IDPH Strategic Plan (2017-2021)

End Date Educate/train local publichealth on CHS role.
e IDPH Strategic Plan (2017-2021)

12/31/21

Analysis Dec-17
Goals [ Dec17 |

. . The first action isin progress, but behind schedule. The second action cannot
Goal 2:Strengthen the department’s capability and capacity t..

IDPH Strategic Plan (2017-2021) begin until action 1 has been completed. The other action is not scheduled to
begin yet. Recommend adjusting start and end dates to align with available
staff resources.

Actions/Activities Gantt Chart

s | o | mw | |
Jrry Bty Sy Bty ooy Bty ocaniary oty Jod |

« IDPH Strategic Plan (2017-2021)
w Strategy 2.1: Strengthen partnerships.

Assess the strength/quality of existing partnership

Identify and implement partnership-building activ|

Educate/train local public health on CHS role.

IDPH Strategic Plan Status Report Oct-Dec 2017 Page 11 of 33



Strategy 2.2: Implement workforce development strategies to
assure human resource capabilities match needs today and in the
future.

IDPH Strategic Plan (2017-2021)

A & © bt Lot
Home Scorecard Goals Strategies Indicators

Lead

Administration & Professional Licensure Division Director

Start Date Actions/Activities

117117 Review and update the department’s Workforce Developmen..
IDPH Strategic Plan (2017-2021)

Develop at least one cross-sectional team for the selected hea..
IDPH Strategic Plan (2017-2021)

End Date @ | ldentify and provide training to staffon informatics and anal...
B IDPH Strategic Plan (2017-2021)

12/31/21

Analysis Dec-17
Goals [ Dec17

Goal 2: Strengthen the department’s capability and capacity t Two actions have been completed; the third is in process. New actions for
IDPH St;'ategic Plan (2017-2021) " 2018-2021 need to be developed.

Actions/Activities Gantt Chart

1

Cows | aw | omo ||

+ IDPH Strategic Plan (2017-2021)
+ Strategy 2.2: Implement workforce development stratg
Review and update the department’s Workforce D

Develop at least one cross-sectional team for the se

Identify and provide training to staff on informatic;

IDPH Strategic Plan Status Report Oct-Dec 2017 Page 12 of 33



Strategy 2.3: Enhance internal and external communications,
' including IDPH branding: improve how people communicate &

what is communicated.

IDPH Strategic Plan (2017-2021)

A & © bt Lot
Home Scorecard Goals Strategies Indicators

Lead

Deputy Director

Start Date Actions/Activities

117117 Communicate with staff and stakeholders about the IDPH str...

IDPH Strategic Plan (2017-2021)

Continue regular Bus Stop sessions on important organizatio..
IDPH Strategic Plan (2017-2021)

End Date Provide training to staff on internal and external communica..
IDPH Strategic Plan (2017-2021)

-

12/31/21

Analysis Dec-17
Goals [ Dec17

Allthree actions are in progress.
Goal 2:Strengthen the department’s capability and capacity t.. prog

IDPH Strategic Plan (2017-2021)

Actions/Activities Gantt Chart

1

Cows | aw | omo ||

+ IDPH Strategic Plan (2017-2021)
+ Strategy 2.3: Enhance internal and external communig
Communicate with staff and stakeholders about th
Continue regular Bus Stop sessions on important o

Provide training to staff on internal and external cg

IDPH Strategic Plan Status Report Oct-Dec 2017 Page 13 of 33
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‘. Strategy 2.4: Improve organizational practices using QI processes. Hohe Scofm rd Ggls Stra!lggies Indim ors

IDPH Strategic Plan (2017-2021)
Lead

Deputy Director

Start Date Actions/Activities
1/13/17 Establish a department-wide QI Council.
/ IDPH Strategic Plan (2017-2021)
@ | Provide Ql training to staff.
1 [DPH Strategic Plan (2017-2021)
End Date Review and update the QI Plan.
/ IDPH Strategic Plan (2017-2021)
12/31/21 s Complete at least one formal QI project annually.
1 [DPH Strategic Plan (2017-2021)
Goals

Analysis

Goal 2:Strengthen the department’s capability and capacity t..
IDPH Strategic Plan (2017-2021)

Two actions are complete and two actions are in progress.

Actions/Activities Gantt Chart

I O N

+ IDPH Strategic Plan (2017-2021)
w Strategy 2.4: Improve organizational practices using Q
Establish a department-wide QI Council.
Provide QI training to staff.
Review and update the QI Plan.

Complete at least one formal QI project annually.

IDPH Strategic Plan Status Report Oct-Dec 2017 Page 14 of 33
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Strategy 3.1: Develop and implement collaborative, department nob e scofad 6o Stra!lggies Indi ors
wide activities related to decreasing obesity.
IDPH Strategic Plan (2017-2021)

Lead

Health Promotion & Chronic Disease Prevention Division Director

Start Date Actions/Activities
11717 » | Document existing department strategies for addressing obe...
1 IDPH Strategic Plan (2017-2021)
» | Document existing funding sources for obesity-related strate...
B IDPH Strategic Plan (2017-2021)
End Date »  Communicate to and educate staff/partners on obesity-relate.
1 IDPH Strategic Plan (2017-2021)
12/31/21 » | Develop and implement new collaborative strategies for add...
1 IDPH Strategic Plan (2017-2021)
@ | Assessfinancial sustainability and identify potential sourceso.
1 IDPH Strategic Plan (2017-2021)
Goals
@ | Assess, identify, analyze, and distribute datarelated to obesit...
1 IDPH Strategic Plan (2017-2021)

Goal 3:Implement a collaborative, department-wide approac..
IDPH Strategic Plan (2017-2021)

Analysis

All of the actions are in progress. None of the actions has a clear definition for
"completed;" to be effective, they must update information on a regular basis
and communicate/educate constantly.

Actions/Activities Gantt Chart

s | o | mw | |
Jrry Bty oy Bty ooy Bty Joconiary oty Jod |

+ Strategy 3.1: Develop and implement collaborative, dej

+ |IDPH Strategic Plan (2017-2021)

Document existing department strategies for addr
Document existing funding sources for obesity-rel3
Communicate to and educate staff/partners on ob
Develop and implement new collaborative strategi
Assess financial sustainability and identify potential

Assess, identify, analyze, and distribute data relate
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Strategy 3.2: Develop and implement collaborative, department nob e scofad 6o Stra!lggies Indi ors
wide activities related to improving nutrition.
IDPH Strategic Plan (2017-2021)

Lead

Health Promotion & Chronic Disease Prevention Division Director

Start Date Actions/Activities
117/17 » | Document existing department strategies for improving nutr..
1 IDPH Strategic Plan (2017-2021)
@» | Document existing funding sources for nutrition-related stra...
B IDPH Strategic Plan (2017-2021)
End Date #  Communicate to and educate staff/partners on nutrition rela..
1 IDPH Strategic Plan (2017-2021)
12731721 s Develop and implement new collaborative strategies for imp...
1 IDPH Strategic Plan (2017-2021)
@ | Assessfinancial sustainability and Identify potential sourceso.
1 IDPH Strategic Plan (2017-2021)
Goals
@ | Assess, identify, analyze, and distribute datarelated to nutrit...
1 IDPH Strategic Plan (2017-2021)

Goal 3:Implement a collaborative, department-wide approac..
IDPH Strategic Plan (2017-2021)

Analysis

All of the actions are in progress. None of the actions has a clear definition for
"completed;" to be effective, they must update information on a regular basis
and communicate/educate constantly.

Actions/Activities Gantt Chart

s | o | mw | |
Jrry Bty oy Bty ooy Bty Joconiary oty Jod |

+ Strategy 3.2: Develop and implement collaborative, dej

+ |IDPH Strategic Plan (2017-2021)

Document existing department strategies for impr
Document existing funding sources for nutrition-rg
Communicate to and educate staff/partnerson nu
Develop and implement new collaborative strategi
Assess financial sustainability and Identify potentig

Assess, identify, analyze, and distribute data relate

IDPH Strategic Plan Status Report Oct-Dec 2017 Page 16 of 33
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St.rategy.3.'3j' Develop anq |mplement collgboratlyg, department Home Scorecard Go%ls Straggies Indicétors
wide activities related to increasing physical activity.

IDPH Strategic Plan (2017-2021)

Lead

Health Promotion & Chronic Disease Prevention Division Director

Start Date Actions/Activities
117/17 s Document existing department strategies for increasing phys..
1 IDPH Strategic Plan (2017-2021)
» | Document existing funding sources for physical activity-relat...
B IDPH Strategic Plan (2017-2021)
End Date #  Communicate to and educate staff/partners on physical activ...
1 IDPH Strategic Plan (2017-2021)
12/31/21 » | Develop and implement new collaborative strategies for incr...
1 IDPH Strategic Plan (2017-2021)
@ | Assessfinancial sustainability and Identify potential sourceso.
1 IDPH Strategic Plan (2017-2021)
Goals
@ | Assess, identify, analyze, and distribute datarelated to physic...
1 IDPH Strategic Plan (2017-2021)

Goal 3:Implement a collaborative, department-wide approac..
IDPH Strategic Plan (2017-2021)

Analysis

All of the actions are in progress. None of the actions has a clear definition for
"completed;" to be effective, they must update information on a regular basis
and communicate/educate constantly.

Actions/Activities Gantt Chart

s | o | mw | |
Jrry Bty oy Bty ooy Bty Joconiary oty Jod |

« Strategy 3.3: Develop and implement collaborative, dej

+ |IDPH Strategic Plan (2017-2021)

Document existing department strategies for incre -
Document existing funding sources for physical act -
Communicate to and educate staff/partnerson ph
Develop and implement new collaborative strategi
Assess financial sustainability and Identify potentig

Assess, identify, analyze, and distribute data relate

IDPH Strategic Plan Status Report Oct-Dec 2017 Page 17 of 33
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Iowastpphealth issues identified/published nob e scofad 6o sua!'égies Indi ors
IDPH Strategic Plan (2017-2021)

Results

Goals

Goal 1:Strengthen the department’srole as lowa’s chief healt...
IDPH Strategic Plan (2017-2021) 2 0 ’I 7

Strategies

Analysis

lowa's Top Health Issues were published in August 2016. A 2017
supplement, which included a detailed analysis of six national ranking and
scorecard reports showing the health issues and corresponding data for
which lowa performs poorly compared with other states, was published in

January 2018.

Data Source

Healthy lowans: lowa's Health Improvement Plan

Indicator Data

Period Status Actual Target
Dec-16 §b TargetMet,NoTrend Identified & Published August 2016 Identified & Published
Dec-17 §b TargetMet,NoTrend Supplement Published January 2018 Updated & Published
Dec-18 Not Defined

IDPH Strategic Plan Status Report Oct-Dec 2017 Page 18 of 33
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CO:, lowa's Top 10 Health Issues: Self-assessed score for CHS tactics.

A & [ b Lot
. Home Scorecard Goals Strategies Indicators
IDPH Strategic Plan (2017-2021)

Goals lowa's top 10 health issues: CHS tactics score

Goal 1:Strengthen the department’srole as lowa’s chief healt...

€ 10000% 00— —————————
IDPH Strategic Plan (2017-2021)
75.00%
Strategies
50.00%
Strategy 1.2: Develop, implement, and evaluate models for ad..
' IDPH Strategic Plan (2017-2021)
Strategy 1.3:IDPH staff demonstrate CHS tacticsin carrying ou. 25.00%

IDPH Strategic Plan (2017-2021)

., I

2017 2018
Analysis

The 2016 Healthy lowans state health assessment process identified 23

of lowa's Top Health Issues and three overarching themes. This measure
reflects the percentage of the top 10 issues that have been assessed
regarding the CHS tactics. Healthy lowans grouped the closely related topics
of obesity, nutrition, and physical activity together as lowa's #1 health issue.
The IDPH Obesity, Nutrition, and Physical Activity Strategies Team has
assessed the department's performance as CHS for this group of issues. The
Obesity, Nutrition, and Physical Activity Strategies Team is discussing next
steps. Baselines for the health issues ranked 2 though 10 are anticipated to
be established beginning in fall 2018.

Data Source

CHS Model Assessment Tools on SurveyMonkey.

Indicator Data

Period Status Actual Target

Dec-17 cQ> Target Not Met, No 10.00% 100.00%
Trend

Dec-18 Not Defined 100.00%

IDPH Strategic Plan Status Report Oct-Dec 2017 Page 19 of 33
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Workforce Development: Percent of employees that agree "IDPH
has the right people with the right skills to do its work" (Employee

Survey)
IDPH Strategic Plan (2017-2021)

Goals

Goal 2:Strengthen the department’s capability and capacity t..

a

0 5] AT
Home Scorecard Goals

ha .
Strategies Indicators

% of employees that agree "IDPH has the right people with the righ

: 100.00%
IDPH Strategic Plan (2017-2021)
90.00%
Strategies 80.00%
Strategy 2.2: Implement workforce development strategies to.. 70.00% 0w e m e e
‘ IDPH Strategic Plan (2017-2021)
60.00%
c
S s 00%
Analysis [ o
o
. . . . . 40.00%
This measure increased slightly compared to the baseline value. It remains
well below the target.
30.00%
Data Source 20.00%
IDPH - Employee Survey 10.00%
0%
2011 2012 2013 2015 2016 2017 2018
Calendar Year
— - Target @ Actual
Indicator Data
Period Status Actual Target
2011 «» Target Not Met, No 43.00% 70.00%
Trend
2012 @ Target Not Met, Trend in 41.00% 70.00%
Wrong Direction
2013 «» Target Not Met, No 41.00% 70.00%
Trend
2015 {» Target Not Met, Trend in 42.00% 70.00%
Right Direction
2016 {» Target Not Met, Trend in 46.00% 70.00%
Right Direction
2017 {» Target Not Met, Trend in 55.00% 70.00%
Right Direction
2018 {» Target Not Met, Trend in 61.00% 70.00%

Right Direction

IDPH Strategic Plan Status Report
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Workforce Development: Percent of staff participating in internal
training
IDPH Strategic Plan (2017-2021)

A & © la Lt
Home Scorecard Goals Strategies Indicators

Goals Percent of staff participating in internal training

Goal 2: Strengthen the department’s capability and capacity t.. 100.00%
IDPH Strategic Plan (2017-2021)

90.00%
Strategies 80.00%
Strategy 2.2: Implement workforce development strategies to.. 70.00%
IDPH Strategic Plan (2017-2021)
60.00%

Analysis 50.00%

Of 450 permanent staff, 281 attended at least one internal training during 40.00%
2017.

30.00%

Data Source 20.00%

Bureau of Planning Services training logs. 10.00%

0%

Dec-17

® % of staff attending at least 1 internal traini|

-=- Target
Indicator Data
Period - Status % of staff attending at least 1 internal Target # of staff attending at least 1 # of total permanent
training training staff
Dec-17 «» Target Not Met, No 62.44% 281 450

Trend

IDPH Strategic Plan Status Report Oct-Dec 2017 Page 21 of 33
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Communication: Percent of employees that know the IDPH vision Home Scofecard Goals Strategies Indicators
(Employee Survey)

IDPH Strategic Plan (2017-2021)
Goals % of employees that know IDPH vision
Goal 2:Strengthen the department’s capability and capacity t.. 100.00%
IDPH Strategic Plan (2017-2021)
90.00%
Strategies 80.00%
Strategy 2.3: Enhance internal and external communications, ... 70.00%
" IDPH Strategic Plan (2017-2021)
60.00%
c
S 50.00%
Analysis 3 -
o
- ) . 40.00%
Percentage reached its highestlevel in 2017. Target has been met since 2016.
After dipsin performance in 2012 and 2013, the percentage has risen
substantially.
30.00%
20.00%
Data Source
10.00%
IDPH Employee Survey
0%
2011 2012 2013 2015 2016 2017 2018
Calendar Year
-- Target @ Actual
Indicator Data
Period Status Actual Target
2011 «» Target Not Met, No 68.00% 70.00%
Trend
2012 @ Target Not Met, Trend in 57.00% 70.00%
Wrong Direction
2013 @ Target Not Met, Trend in 55.00% 70.00%
Wrong Direction
2015 {» Target Not Met, Trend in 68.00% 70.00%
Right Direction
2016 ' Target Met, Trend in 71.00% 70.00%
Right Direction
2017 B> TargetMet, Trend in 83.00% 70.00%
Right Direction
2018 B> TargetMet, Trend in 86.00% 70.00%
Right Direction
IDPH Strategic Plan Status Report Oct-Dec 2017 Page 22 of 33
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Communication: Percent of employees that know the IDPH Home Scofecard Goals Strategies Indicators
mission (Employee Survey)
IDPH Strategic Plan (2017-2021)

Goals % of employees that know the IDPH mission

Goal 2:Strengthen the department’s capability and capacity t.. 100.00%
IDPH Strategic Plan (2017-2021) ’

90.00%

Strategies 80.00%
Strategy 2.3: Enhance internal and external communications, ... 70.00% - - - - - -
" IDPH Strategic Plan (2017-2021)
60.00%
o
Analysis 20.00%
) _— ) 40.00%
Target has been metsince 2011. After dipsin performance in 2012 and 2013,
the percentage hasreturned toits baseline value.
30.00%
Data Source 20.00%
IDPH Employee Survey 10.00%

2011 2012 2013 2015 2016 2017 2018
Calendar Year

-- Target @ Actual

Indicator Data

Period Status Actual Target

2011 b TargetMet, NoTrend 89.00% 70.00%

2012 4J] TargetMet, Trend in 81.00% 70.00%
Wrong Direction

2013 4] TargetMet, Trend in 79.00% 70.00%
Wrong Direction

2015 B> Target Met, Trend in 84.00% 70.00%
Right Direction

2016 ' Target Met, Trend in 87.00% 70.00%
Right Direction

2017 ' Target Met, Trend in 89.00% 70.00%
Right Direction

2018 B> TargetMet, Trend in 93.00% 70.00%

Right Direction

IDPH Strategic Plan Status Report Oct-Dec 2017 Page 23 of 33



Communication: Percent of employees that see a clear link
between their work and the department's strategic plan

&

(Employee Survey)
IDPH Strategic Plan (2017-2021)

Goals

Goal 2:Strengthen the department’s capability and capacity t..

a

0 5] AT
Home Scorecard Goals

ha .
Strategies Indicators

% of employees that see a clear link between their work and the de

: 100.00%
IDPH Strategic Plan (2017-2021)
90.00%
Strategies 80.00%
Strategy 2.3: Enhance internal and external communications, ... T0.00% e e e e
‘ IDPH Strategic Plan (2017-2021)
60.00%
c
S s 00%
Analysis [ o
o
_— . 40.00%
Target has not been met. After dipsin performance in 2012 and 2013, there
has been steady progress toward the target.
30.00%
Data Source 20.00%
IDPH Employee Survey 10.00%
0%
2011 2012 2013 2015 2016 2017 2018
Calendar Year
-- Target @ Actual
Indicator Data
Period Status Actual Target
2011 «» Target Not Met, No 47.00% 70.00%
Trend
2012 @ Target Not Met, Trend in 38.00% 70.00%
Wrong Direction
2013 @ Target Not Met, Trend in 39.00% 70.00%
Wrong Direction
2015 {» Target Not Met, Trend in 55.00% 70.00%
Right Direction
2016 {» Target Not Met, Trend in 60.00% 70.00%
Right Direction
2017 {» Target Not Met, Trend in 68.00% 70.00%
Right Direction
2018 «» TargetNot Met, No 67.00% 70.00%

Trend

IDPH Strategic Plan Status Report
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Communication: Percent of employees satisfied with the
information received about what's going on in other parts of the
department (Employee Survey)

IDPH Strategic Plan (2017-2021)

A & © lee Lot
Home Scorecard Goals Strategies Indicators

Goals % of employees satisfied with the information received about what

Goal 2:Strengthen the department’s capability and capacity t.. 100.00%
IDPH Strategic Plan (2017-2021)

90.00%

Strategies 80.00%

Strategy 2.3: Enhance internal and external communications, ...
‘ IDPH Strategic Plan (2017-2021)

70.00%
60.00%
Analysis
50.00%
This question was asked for the first time in 2017. Target (70%) has not been
met.
40.00%
30.00%
Data Source
IDPH Employee Survey 20.00%
10.00%
0%
Indicator Data
Period Status Actual
2011 Not Defined
2012 Not Defined
2013 Not Defined
2015 Not Defined
2016 Not Defined
2017 «» Target Not Met, No 50.00%
Trend
2018 «» Target Not Met, No 48.00%
Trend
IDPH Strategic Plan Status Report Oct-Dec 2017

2017 2018

Target

70.00%

70.00%
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<O> Ql: Department’s quality culture score
IDPH Strategic Plan (2017-2021)

Goals
Goal 2:Strengthen the department’s capability and capacity t..
IDPH Strategic Plan (2017-2021)

Strategies

Strategy 2.4:Improve organizational practices using QI proces..

IDPH Strategic Plan (2017-2021)

Analysis

A & © la Lt
Home Scorecard Goals Strategies Indicators

Department’s overall quality culture score

Baseline is 2.09 out of a possible 5, which represents an overall culture score
of slightly above "we are just getting started" (2). The quality culture score will

be reassessed in 2018. A target of 3 will represent "We have had some
movement in the right direction."

Data Source

Bureau of Planning Services, Quality culture survey.

Indicator Data

N

Dec-16

® Overall -+ Target

Department’s quality culture score by category

4
A
0 I I
Dec-16

-« Target @ Commitment @ Capability
© Customer Expectations @ Empowerment
® Process Focus @ Institutionalization

Period - Status Commitment Capability Customer Empowerment Process Focus Institutionalization
Expectations
Dec-16 «» Target Not Met, No 2.63 211 2.35 174 1.98 172
Trend
Dec-18 =~ Not Defined

IDPH Strategic Plan Status Report
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}?el.al:ercent of IDPH staff who have had exposure to Ql in the last HO o scorm rd G?ans Stra{ggies Indie ors

IDPH Strategic Plan (2017-2021)

Goals % of IDPH staff who have had exposure to QI in the last year

Goal 2:Strengthen the department’s capability and capacity t.. 100.00%
IDPH Strategic Plan (2017-2021) ’

90.00%

Strategies 80.00%
Strategy 2.4: Improve organizational practices using QI proces..

' IDPH Strategic Plan (2017-2021) 70.00%

60.00%

Analysis Dec-17
y e 50.00%

Thevalue reported for 2017 is not directly comparable to previous years

because the numerator is different than previous years. Prior to 2017, data 40.00%
was self-reported by division directors and bureau chiefs and QI exposure

included informal QI activities outside of the QI council's scope. The measure

was modified in 2017 to focus specifically on QI council activities in order to 30.00%

measure the impact the QI council has made on IDPH's culture of quality.

Previousyearsareincluded to provide context for QI activities since 2013. -
The percentage of staff involved in various, self-reported QI activities ranged 20.00%

from 29-43% from 2013-2016. Thus, 23% involved in formal QI activities

during 2017 is likely an improvement. The goal in the IDPH QI Plan is for a 2%

improvement to 25% in 2018. 10.00%

Data Source 2013 2014 2015 2016 2017 2018
Calendar Year

Bureau of Planning Services, IDPH bureau chief survey.

Indicator Data

Period Status Actual Target

Dec-13 Not Defined 42.70%

Dec-14 Not Defined 31.00%

Dec-15 Not Defined 29.00%

Dec-16 Not Defined 32.00%

Dec-17 «» Target Not Met, No 22.67% 25.00%
Trend

Dec-18 «» Target Not Met, No 25.00%
Trend
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Q Ql: Percent of IDPH staff with QI in their performance plans
IDPH Strategic Plan (2017-2021)

Goals

Goal 2:Strengthen the department’s capability and capacity t..

IDPH Strategic Plan (2017-2021)

Strategies

' Strategy 2.4:Improve organizational practices using QI proces..

IDPH Strategic Plan (2017-2021)

Analysis

Thereisnoclear trend for this measure. The percentage decreased from

& © b
Home Scorecard Goals Strategies

% of IDPH staff with QI in their performance plans

2014 to0 2015, increased in 2016, and remained at 33%in 2017. The goal in the

IDPH QI plan is for a 2% increase to 35% in 2018.

Data Source

Bureau of Planning Services, IDPH bureau chief survey.

Indicator Data

Period
Dec-13

Dec-14

Dec-15

Dec-16

Dec-17

Dec-18

Status

c():, Target Not Met, No
Trend

' Target Met, Trend in
Right Direction

@ Target Not Met, Trend in
Wrong Direction

B> TargetMet, Trend in
Right Direction

«» Target Not Met, No
Trend

«» Target Not Met, No
Trend

IDPH Strategic Plan Status Report

Actual

Oct-Dec 2017

100.00%

90.00%

80.00%

70.00%

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0%

12.50%

25.00%

23.00%

33.60%

33.10%

z
-
;=
/
I/

2013

2014

2015 2016
Calendar Year

Target

Yy o———

2017

2018

[

Indicators

20.00%
20.00%
30.00%
30.00%
35.00%

35.00%
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Ql: Percent of employees that agree "We have good processes for

doing our work" (Employee Survey)
IDPH Strategic Plan (2017-2021)

Goals

Goal 2:Strengthen the department’s capability and capacity t..
IDPH Strategic Plan (2017-2021)

Strategies

Strategy 2.4: Improve organizational practices using QI proces..
IDPH Strategic Plan (2017-2021)

@«

Analysis

Target was met for the first time in 2017. After dipsin performance in 2012
and 2013, there has been consistent progress toward the target.

Data Source

IDPH - Employee Survey

Indicator Data

Period Status

2011 «» Target Not Met, No
Trend

2012 @ Target Not Met, Trend in
Wrong Direction

2013 @ Target Not Met, Trend in
Wrong Direction

2015 {» Target Not Met, Trend in
Right Direction

2016 <> Target Not Met, Trend in
Right Direction

2017 B> TargetMet, Trend in
Right Direction

2018 @ Target Not Met, Trend in

Wrong Direction

IDPH Strategic Plan Status Report

Actual

A & © lee Lot
Home Scorecard Goals Strategies Indicators

% of employees that agree "We have good processes for doing our"

100.00%

90.00%

80.00%

70.00%

60.00%

50.00%

Percent

40.00%

30.00%

20.00%

10.00%

2011 2012 2013 2015 2016

Calendar Year

2017 2018

— - Target @ Actual

Target

54.00% 70.00%

52.00% 70.00%
51.00% 70.00%
58.00% 70.00%
61.00% 70.00%
71.00% 70.00%

63.00% 70.00%
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Self;el:‘cge&ty?’cgm‘::?gceeessster;ﬁt(I?r%r;g;:e ISE?\\//eeyl)nﬂuence in Home Scorecard Goals Strategies Indic;lstors
IDPH Strategic Plan (2017-2021)

Goals % of employees that agree to "l have influence in defining my work

Goal 2:Strengthen the department’s capability and capacity t.. 100.00%
IDPH Strategic Plan (2017-2021) ’

90.00%

Strategies 80.00%

Strategy 2.4:Improve organizational practices using QI proces.. 7000% ~ mm—————-- -—-
" IDPH Strategic Plan (2017-2021)
60.00%
. 50.00%
Analysis ’
) ) 40.00%
Targetwas metin 2017. This measure has fluctuated over the years.
30.00%
Data Source
20.00%
IDPH - Employee Survey
10.00%

2011 2012 2013 2015 2016 2017 2018
Calendar Year

Percent

— - Target @ Actual

Indicator Data

Period Status Actual Target

2011 «» Target Not Met, No 59.00% 70.00%
Trend

2012 {» Target Not Met, Trend in 61.00% 70.00%
Right Direction

2013 {. Target Not Met, Trend in 58.00% 70.00%
Wrong Direction

2015 ' Target Met, Trend in 73.00% 70.00%
Right Direction

2016 Q. Target Not Met, Trend in 68.00% 70.00%
Wrong Direction

2017 B> TargetMet, Trend in 74.00% 70.00%
Right Direction

2018 B> TargetMet, Trend in 76.00% 70.00%

Right Direction

IDPH Strategic Plan Status Report Oct-Dec 2017 Page 30 of 33



. " i i A & © [ Lk
Ql: Percent of employees that“agree to "l have influence in Home Scorscard Goals Strategies Indicators
improving my work processes" (Employee Survey)

IDPH Strategic Plan (2017-2021)

Goals % of employees that agree to "I have influence in improving my wo

Goal 2:Strengthen the department’s capability and capacity t..

- 100.00%
IDPH Strategic Plan (2017-2021)
90.00%
Strategies 80.00%
Strategy 2.4:Improve organizational practices using QI proces.. 70.00%
" IDPH Strategic Plan (2017-2021)
60.00%
€
S 50.00%
Analysis 3 -
o
) ) ) . 40.00%
This was the first year for this question. Performance was above the target.
30.00%
Data Source
20.00%
IDPH - Employee Survey
10.00%
0%
2017 2018
Calendar Year
— - Target @ Actual
Indicator Data
Period Status Actual Target
2011 Not Defined
2012 Not Defined
2013 Not Defined
2015 Not Defined
2016 Not Defined
2017 b TargetMet, NoTrend 78.00% 70.00%
2018 b TargetMet, NoTrend 78.00% 70.00%
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Percent of IDPH programs that have activities to address the
selected health issues
IDPH Strategic Plan (2017-2021)

A & © bt Lot
Home Scorecard Goals Strategies Indicators

Goals Percent of IDPH programs that have activities to address the select

Goal 3:Implement a collaborative, department-wide approac.. BOY —————
IDPH Strategic Plan (2017-2021)

30.00%
Strategies
25.00%
Strategy 3.1: Develop and implement collaborative, departme.
f IDPH Strategic Plan (2017-2021)
Strategy 3.2: Develop and implement collaborative, departme.
‘.‘ IDPH Strategic Plan (2017-2021) 20.00%
Strategy 3.3: Develop and implement collaborative, departme.
f IDPH Strategic Plan (2017-2021)
15.00%
10.00%

Analysis

IDPH has approximately 70 programs (according to Profiles of Programs,

Services and Activities). As of June 2017, 22 programs (32%) reported having 5.00%
activities addressing one or more of these issues: obesity, nutrition and

physical activity; 13 programs reported addressing obesity, 17 reported

addressing nutrition, and 14 reported addressing physical activity. The

majority of programs addressing obesity, nutrition, or physical activity are in 0%
the Division of Health Promotion and Chronic Disease Prevention.

Jun-17 Dec-18

® % programs (any obesity, nutrition, PAactivities
® % programs (obesity) @ % programs (nutrition)
® % programs (physical activity)

-- Target - % any activities

Data Source

Strategy Detail Sheets and Program Profiles.
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Indicator Data

D T

% programs (any obesity, nutrition, PA activities) 31.88%
% programs (obesity) 18.84%
% programs (nutrition) 24.64%
% programs (physical activity) 20.29%
Target - % any activities 35.00%
# programs (IDPH profiles) 69
# programs (any obesity, nutrition, PA activities) 22
# programs (obesity) 13
# programs (nutrition) 17
# programs (physical activity) 14
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