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Community Priority

Social connection and participation/willingness to act for the common good

Goal #1 By 2021, Dallas County residents are
connected with local resources and social
supports, and participate in community

National Alignment

State Alignment

National Prevention Strategy

United Way of Central lowa Health
Strategy Map, Healthiest State

life.

Objective 1-1 By 2021, increase the number individuals and families in
Dallas County who report having networks of support during
times of stress and need, from 3.5 to 4.0, as measured by

Initiative
Baseline  Baseline Target Target
Year Value Year Value
2015 || 35 || 2021 | 40

the weighted average from the community health needs

assessment survey.

Year
2016

Report Date
Jun 11, 2017

Value
3.5

Progress notes:

Progress on Objective
[] Met, trend in right direction
[] Met, no trend

[ ] Not met, trend in right direction
Not met, no trend

[] Met, trend in wrong direction [ | Not met, trend in wrong direction

Have not yet resurveyed community members to determine trend

Report Date

Year

June 3, 2018

2017

Value

H

Progress on Objective
[ ] Met, trend in right direction
[ ] Met, no trend

|:| Met, trend in wrong direction |:| Not met, trend in wrong direction

[ ] Not met, trend in right direction
Not met, no trend

Progress notes: Exploring an alternative measure for networks of support (United Way Well-Being Index)

Year
2018

Report Date
June 11, 2019

Value
59.1

Progress notes:

Year
2019

Report Date
May 20, 2020

Value

Progress on Objective
[] Met, trend in right direction
[ ] Met, no trend

[ ] Not met, trend in right direction
[ ] Not met, no trend

D Met, trend in wrong direction Not met, trend in wrong direction

Using the Social Well-Being Score from the United Way Well-Being Index takes into
consideration the perceptions of the strength of relationships with a spouse, partner, or close
friend; if friends and family give you positive energy every day; if there is time for regular trips
or vacations with friends and families; and if someone that encourages healthy behaviors. In
2018, this score was 59.1. This is trending down from 59.5 in 2017 and 61.4 in 2016.

Progress on Objective

[[] Met, trend in right direction
[] Met, no trend

[[] Not met, trend in right direction
Not met, no trend

Strategy 1-1.1 Provide technical assistance to community partners

3.2 [[] Met, trend in wrong direction [ | Not met, trend in wrong direction

Progress notes: Dallas County residents were re-surveyed for the 2019 CHNA. The weighted average of
individuals and families that reported having networks of support during times of stress and
need decreased from 3.5 in 2015 to 3.2 in 2019. The United Way Well-Being Index data from
2019 has not yet been released and will be discontinued for future evaluation years.

Strategy Type

and providers for implementing system-level changes  Environmental / Policy / Systems Change
to screen and refer clients to the Health Navigation

program and other community resources
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Who's Responsible

Target Date

Dallas County Health Department

Report Date
Jun 1, 2017

Progress notes:

Report Date
June 3, 2018

Progress notes:

Report Date
June 13, 2019

Progress notes:

Report Date
May 20, 2020

Progress notes:

Strategy 1-1.2

Ongoing

Progress on Strategy
[ ] Complete On track

[ ] Off track [ ] No progress

Provided TA to Waukee Area Christian services to replicate Health Navigation
services in their agency; Participated in Health Leads Workshop with clinical
partners to discuss importance of social needs and develop closed-loop referral
processes to connect patients to Health Navigation; Met with Unity Point Pediatric,
Lakeview, regional care coordinators, and Blank children's clinic to promote HN
services

Progress on Strategy

[ ] Complete On track [] Off track

[ ] No progress

Promoted HN to CareMore, Dallas County EMS workers, Unity Perry, and the Unity
Point care coordinator meeting. In addition, promoted HN with USCRI, LSI, and the
Bureau of Refugee Services. DCPH developed a social needs screening tool to help
assist partners identify patients/clients who may be appropriate for a HN referral.
DCPH met with Habitat for Humanity to discuss collaborative referral process.

Progress on Strategy
[] Complete On track

[] Off track [ ] No progress

Promoted HN to DMARC, Habitat for Humanity, Dallas County EMS workers, Unity
Point Health Coaches, and MercyOne Health Coaches. Presented HN at the Healthy
Rural lowa Conference and SIM Learning Community.

Progress on Strategy
[] Complete On track

[] Off track [] No progress

Utilize the Health Navigation Program to provide

In FY20, Dallas County Health Navigation was promoted to across the county to
both community and clinical partners. A new fillable pdf allowed for increased ease
of referral for sources preferring a paperless option. The social determinants of
health screening tool and health navigation program were shared with the
Community Health Worker Alliance and ICCC Community Health Worker
Professional Skills Training program.

Strategy Type
Counseling & Education

residents with hands-on assistance in overcoming
access and utilization barriers, and provide
connections to community resources to meet their
health and social needs

Who's Responsible
Dallas County Health Department, Clinical and Community Partners

Target Date
Ongoing

Progress on Strategy
[ ] Complete On track

Report Date

Jun 1, 2017 [] Off track

[ ] No progress

Progress notes:

In 2016, Health Navigation connected 345 clients with services.

Progress on Strategy
[ ] Complete On track

Report Date
June 3, 2018

[] Off track

[ ] No progress

Progress notes: Health Navigation continues to provide services to clients. In 2017, HN connected

352 clients with services.

Progress on Strategy
[] Complete On track

Report Date

June 13, 2019 [] Off track

[ ] No progress
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Progress notes: In 2018, Health Navigation connected 627 clients to services.

Strategy 1-1.3

Report Date
May 20, 2020

Progress notes:

Progress on Strategy
[ ] Complete On track

[] Off track [ ] No progress

In FY2019, Health Navigation served 570 un-duplicated clients with 1341 needs.
Tops needs included Food, Health, Housing, Mental Health, Utility Assistance, and
Transportation.

Engage and empower people and communities to plan Strategy Type

and facilitate policies and programs to promote social

connectedness and community engagement across the

lifespan

Who's Responsible

Target Date

Dallas County Health Department, Municipal Leaders, Youth Group Leaders

Report Date
Jun 1, 2017

Progress notes:

Report Date
June 3, 2018

Progress notes:

Report Date
June 13, 2019

Progress notes:

Report Date
May 21, 2020

Progress notes:

Ongoing

Progress on Strategy
[ ] Complete On track

[] Off track [ ] No progress

Hosted an open-house style unveiling of the CHNA HIP with over 30 stakeholders.
Held Bridges Out of Poverty workshop for 67 participants; Met with Homecare
services about promoting congregate meal sites for social connection to seniors.

Progress on Strategy
[] Complete On track

[] Off track [] No progress

DCPH met with Homecare Services, Inc. to discuss options for promoting
congregate meal sites for social connection; The Waukee Parks & Recreation
implemented a Park and Play series to help locals feel more connected in their
community; Adel Public Library has adult coloring sessions for people who want to
get out.

Dallas County Hospital implemented Senior Life Solutions to provide behavioral
health counseling to older adults. The program helps foster social connection for
seniors by having them meet for coffee right when they start the program. The
program is delivered in a group setting. DCPH has reached out to the program
coordinator regarding the need for Spanish-speaking groups.

Progress on Strategy

[ ] Complete On track [ ] Off track

[ ] No progress

DCHD provided technical assistance to Clive and Dallas Center Healthy Hometown
Initiatives to identify areas for growth and plan for programming to promote social
connectedness. Dallas Center will be constructing a park pavillion to be used for
farmer's markets, an ice skating rink, and other community events.

Waukee school district continued the Picnic and Play events and invited DCHD to
provide nutrition and physical activity programming to encourage families to come
together and be healthy.

Progress on Strategy

[ ] Complete On track [] Off track

[ ] No progress

DCHD provided technical assistance to Clive, Dallas Center, and De Soto Healthy
Hometown Initiatives. Each community is implementing initiatives to increase
social connectedness through built environment changes. Staff also completed the
lowa Walking College to help communities assess and ensure residents of all
abilities are able to access and gather on walkable pathways.

Strategy 1-1.4 Use quantitative and qualitative data, satisfaction
surveys, & client experience stories to guide the

Address Social Determinant / Health Inequity
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development of additional community-specific
strategies for improving community connectedness

Strategy Type
Address Social Determinant / Health Inequity

and social support, including: timebanking, time-dollar
exchange, resident to resident grant making program,

or other evidence-based strategies.

Who's Responsible

Dallas County Health Department, Community and Clinical Partners

Report Date
Jun 1, 2017

Progress notes:

Report Date
June 3, 2018

Progress notes:

Report Date
June 13, 2019

Progress notes:

Report Date
May 21, 2020

Progress notes:

Target Date
Ongoing

Progress on Strategy

[] Complete On track [] Off track

[] No progress

Tracked barriers reported by HN clients. The largest barriers were transportation,
income, English not first language, mobility, and insurance for 2016.

Progress on Strategy
[ ] Complete On track

[ ] Off track [ ] No progress

Health Navigation continues to collect needs and barriers identified by clients. Top
barriers are transportation, income, and English is not the first language.
Community partners have met to discuss options for implementing a steering
committee for newcomer populations in the area to help spread key messaging
and inform gaps in services specific to the newcomer population.

Progress on Strategy
[ ] Complete On track

[] Off track [ ] No progress

Health Navigation continues to collect needs and barriers identified by health
navigation clients. In 2018, the top barriers to health included food security, access
to health care, and safe and affordable housing.

Progress on Strategy

[ ] Complete On track [ ] Off track

[ ] No progress

Health Navigation continues to collect needs and barriers identified by clients.
DCHD partnered with the Clive Health and Wellness Initiative to further explore
social needs of Clive residents. The 2019 CHNA was completed to provide
community partners with a comprehensive assessment of community needs.
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Community Priority

Safe, reliable, accessible and affordable ways to move around

Goal #1 By 2021, Dallas County residents have
increased access to safe, reliable,
accessible, and affordable ways to move

National Alignment

State Alignment

American Public Transportation
Association

United Way of Central lowa
Opportunity Plan, MPO Mobilizing

around.

Objective 1-1 By 2021, increase the number of residents using public or
other community-based transportation option by 10%.

Tomorrow Plan, CIRTPA Long Range
Transportation Plan and
Transportation Improvement

Program
Baseline  Baseline Target Target
Year Value Year Value

2015 || 31,847 || 2021 | 35032

Year
2016

Report Date
Jun 1, 2017

Progress on Objective
[] Met, trend in right direction
[] Met, no trend

Value
30,889

[] Met, trend in wrong direction Not met, trend in wrong direction

[ ] Not met, trend in right direction
[ ] Not met, no trend

Progress notes: Value includes HIRTA rides and SAILDC rides, which was implemented in August, 2016 (HIRTA

30,839 and SAILDC 50)

Year
2017

Report Date

Progress on Objective
June 3, 2018

[] Met, trend in right direction
[] Met, no trend

Value
27,069

[] Met, trend in wrong direction Not met, trend in wrong direction

[ ] Not met, trend in right direction
[] Not met, no trend

Progress notes: Value includes HIRTA rides and SAILDC rides (HIRTA 26,744 and SAILDC 325)

Year
2018

Report Date
June 13, 2019

Progress on Objective
[] Met, trend in right direction
[] Met, no trend

Value
29,226

[] Met, trend in wrong direction [ ]| Not met, trend in wrong direction

Not met, trend in right direction
[ ] Not met, no trend

Progress notes: SAILDC provided 270 rides. Data on the number of rides HIRTA provided has not yet been

received.

Report Date

Year
2019

Progress on Objective

[] Met, trend in right direction
[] Met, no trend

May 21,2020

Value
26,134

[] Met, trend in wrong direction [_] Not met, trend in wrong direction

[] Not met, trend in right direction
Not met, no trend

Progress notes: In 2019, SAIL-DC provided 196 rides to members of the Dallas Center and Minburn
communities. HIRTA ridership in 2019 was 25,938.

Strategy 1-1.1 Convene town-hall meetings to engage residents,
community advocates, business leaders, and service

Strategy Type
Address Social Determinant / Health Inequity

providers in conversation about transportation needs,

health equity and long-term planning

Who's Responsible
HIRTA, Transportation Advisory Group

Dallas County Health Improvement Plan
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Ongoing
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Report Date
Jun 1, 2017

Progress notes:

Report Date
June 3, 2018

Progress notes:

Report Date
June 13, 2019

Progress notes:

Report Date
May 21, 2020

Progress notes:

Progress on Strategy
[ ] Complete On track

[] Off track [ ] No progress

Convened town-hall meeting in Perry to engage residents; Transportation Advisory
Group meets monthly to discuss innovative strategies to address transportation
and share resources.

Progress on Strategy

[] Complete [ ] Ontrack Off track [] No progress

The Transportation Advisory Group no longer meets on a regular basis. DCPH has
reached out to HIRTA to inquire about same-day, low-cost rides that are offered in
other communities to explore feasibility of replicating in Dallas County.

Progress on Strategy

[] Complete On track [] Off track

[ ] No progress

The Dallas County SIM Steering Committee met with HIRTA in 2018 to discuss
barriers to participation in public transit in Dallas County. In 2019, the HIRTA board
decided to provide direct services in all their counties which led to some service
changes in Dallas County. HIRTA now meets regularly with the Health Navigation
team to discuss barriers clients are facing and share information about possible
solutions.

Progress on Strategy
[ ] Complete On track

[] Off track [ ] No progress

Representatives from HIRTA presented about the program and new service
changes at the quarterly Community Health Speaker Series. DCHD now serves on
the HIRTA Transportation Advisory Group and provides input on long term planning
efforts for transportation in Dallas County.

Strategy 1-1.2 Strategy Type

Address Social Determinant / Health Inequity

Sustain funding and expand the implementation of a
voucher program to provide free HIRTA bus rides to
low-income residents without other means of
transportation

Who's Responsible
Dallas County Health Department

Target Date
Ongoing

Report Date
Jun 1, 2017

Progress notes:

Report Date
June 3, 2018

Progress notes:

Report Date
June 13, 2019

Progress notes:

Progress on Strategy

[ ] Complete On track [] Off track

[ ] No progress

In 2016, 348 rides were provided to 88 unique clients. Between 1/1/17-3/31/17,
17 rides were provided.

Progress on Strategy

[] Complete On track [] Off track

[] No progress

DCPH secured additional funding from the Bock Family Foundation to provide
vouchers. 168 rides were provided in 2017 to 43 unique clients. DCPH is looking
towards more sustainable transportation solutions in the future and working with
MCO's, human service providers, and clinics to help provide rides to residents. DHS
has taken on management of the voucher program for families with a child under
the age of 18.

Progress on Strategy
[ ] Complete [ ] On track

[ ] Off track No progress

DCHD no longer provides vouchers for HIRTA, but has advocated for a standardized
fee schedule and helps clients complete NAPIS applications for reduced fares.
Navigators also assist clients in accessing their transportation benefit through the
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Strategy 1-1.3

MCOs. UnitedHealthcare and Amerigroup representatives presented to community
partners at the Dallas County Community Health Coalition on how to help clients
access their transportation benefits.

Progress on Strategy
[ ] Complete [ ] On track

Report Date

May 21, 2020 [] Off track No progress

Progress notes: DCHD no longer provides transportation vouchers. However, DCHD has helped
HIRTA advertise their free pantry shuttles in Waukee and Perry.

Identify and pilot at least one additional evidence- Strategy Type

based transportation intervention, such as a volunteer Environmental / Policy / Systems Change

health taxi, rural shuttle, or fixed route taxi to improve
transportation options

Who's Responsible
Transportation Advisory Group

Target Date
Jan 1, 2018

Report Date
Jun1, 2017

Progress notes:

Report Date
June 3, 2018

Progress notes:

Report Date
June 13, 2019

Progress notes:

Report Date
May 21, 2020

Progress notes:

Progress on Strategy

Complete [ ] On track [] Off track

[ ] No progress

SAIL-DC, a volunteer driver service secured nonprofit status and began giving rides
in August, 2017. Through 3/31/17, 88 rides have been provided by SAIL-DC.

Progress on Strategy

Complete [ ] On track [] Off track

[ ] No progress

SAIL-DC, a volunteer driver service continues to give rides to residents of Dallas
Center and Minburn. Best practices were shared with a stakeholder group in Perry
to generate interest for replicating the program in Perry. Woodward Granger is
also working to implement a similar volunteer driver program. DCPH, Dallas
County Hospital, and lowa State Extension met to discuss a collective taxi model
and continue to explore avenues for funding a pilot.

Progress on Strategy
Complete [ ]| On track

[] Off track [ ] No progress

SAILDC continues to provide transportation services to the residents of Dallas
Center and Minburn. In 2018, SAILDC provided 270 rides.

Progress on Strategy
Complete [ ] On track

[ ] Off track [ ] No progress

DCHD continues to support SAILDC in their volunteer transportation service in
Dallas Center and Minburn. Staff provides the board guidance on policies and
procedures as well as financial assistance for administration of the program.
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Community Priority

Cultural competence and understanding of diversity/disparities

Goal #1 By 2021, organizations, leaders, residents
of Dallas County understand the County's
growth, diversity, and disparities; are are
more culturally competent

National Alignment

State Alignment

Healthy People 2020

United Way of Central lowa

Objective 1-1 By 2021, Dallas County leaders and residents will increase
their understanding of the County's growth and diversity,
and improve their cultural competence, as measured by

pre-and post-surveys (TBD).

Opportunity Plan

Baseline  Baseline Target Target
Year Value Year Value
| 2016 || TBD | 2021 || 7BD

Report Date
Jun 1, 2017

Year
2016

Progress on Objective

Value
100%

[ ] Met, trend in right direction
[ ] Met, no trend

D Met, trend in wrong direction D Not met, trend in wrong direction

Not met, trend in right direction
[ ] Not met, no trend

Progress notes: Participant evaluation following the 'Bridges out of Poverty' workshop had 100% (26/26) of
the participants reporting that the workshop improved their knowledge and skills; and 100%
will implement the ideas/information in their professional work.

Year
2017

Report Date
June 3, 2018

Value

H

Progress on Objective
[] Met, trend in right direction
[ ] Met, no trend

[ ] Met, trend in wrong direction [ | Not met, trend in wrong direction

Not met, trend in right direction
[ ] Not met, no trend

Progress notes: The Waukee CE Advisory Council was formed in 2017 with the goal of better understanding
the needs of newcomer populations. The group has hosted back to school fairs, developed a
resource directory, and engaged in community conversations to learn about services and gaps
in services to newcomer populations. The Council is incorporating a cultural component to
the Waukee Warrior Kids Challenge. DCPH is exploring alternative measures for this objective.

Year
2018

Report Date
June 13, 2019

Value

H

Progress on Objective
[] Met, trend in right direction
[] Met, no trend

[] Not met, trend in right direction
Not met, no trend

[] Met, trend in wrong direction [ | Not met, trend in wrong direction

Report Date

Progress notes: DCHD is exploring alternative measures for this objective.

Year

Progress on Objective
[ ] Met, trend in right direction
[] Met, no trend

May 21, 2020

2019

Value

H

D Met, trend in wrong direction |:| Not met, trend in wrong direction

[ ] Not met, trend in right direction
Not met, no trend

Progress notes: DCHD continues to explore alternate measures & goals around cultural humility and diversity.

Strategy 1-1.1 Coordinate community listening sessions/focus groups Strategy Type

to identify the needs of disparate populations,
including: newcomers, immigrants and refugees

Dallas County Health Improvement Plan
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Who's Responsible

Dallas County Health Department, Waukee Health Dialogue Committee,

United Way of Central lowa

Report Date
Jun 1, 2017

Progress notes:

Report Date
June 3, 2018

Progress notes:

Report Date
June 13, 2019

Progress notes:

Report Date
May 21, 2020

Progress notes:

Strategy 1-1.2

Target Date
Ongoing

Progress on Strategy
[ ] Complete On track

[] Off track [ ] No progress

Hosted open-house style unveiling of CHNA HIP to 30 stakeholders; attended
Refugee Summit to learn more about needs in the community; Met with Waukee
Schools to discuss programs and focus groups for refugee youth; Participated in
Waukee CE Advisory Council to support needs of new families to Waukee school
district; Met with ISU Extension to discuss collaborating to meet the needs of
immigrants and refugees

Progress on Strategy
[] Complete On track

[] Off track [] No progress

DCPH has joined United Way OpportUNITY's New lowan work group and is working
collaboratively with partners to conduct focus groups in Dallas County; ISU
Extension, RACI, Waukee Area Christian Services, Waukee Schools, and DCPH met
to discuss logistics and timeline for conducting focus groups to assess needs of
refugee community. The City of Waukee and ISU Extension completed a housing
needs assessment with a specific emphasis on garnering feedback from immigrant
and refugee populations in Waukee. DCPH contracted with Arabic and Tigrinya
interpreters to better serve the growing newcomer population.

Progress on Strategy

[ ] Complete On track [] Off track

[ ] No progress

DCHD continues to participate in United Way OpportUNITY and RACI work groups.
The United Way OpportUNITY's New lowans Summit brought together community
partners to discuss barriers immigrant and refugee populations face. Refugee and
Immigrant speakers provided feedback on improvements that could help new
lowan's feel more welcome.

Progress on Strategy

[ ] Complete On track [] Off track

[ ] No progress

Compile quantitative and qualitative data regarding
the County's growth and diversity and share with

DCHD continues to participate in the RACI Health workgroup and will bring
representatives of the workgroup, Bureau of Refugee Services, & EMBARC to speak
at the Community Health Coalition to better inform community partners to the
needs of newcomer populations. Further, DCHD attended the One lowa Older
Americans conference to bring back information on how to better serve older
lowans identifying as LGBTQIA+.

Strategy Type

relevant stakeholder groups

Who's Responsible

Dallas County Health Department, Waukee Health Dialogue Committee,

United Way of Central lowa

Target Date
Jan 1, 2018

Report Date Progress on Strategy

Jun 1, 2017 [ ] Complete On track [] Off track [ ] No progress
Progress notes: Ongoing

Report Date Progress on Strategy

June 3, 2018 [ ] Complete On track [] Off track [ ] No progress

Progress notes: DCPH has joined United Way OpportUNITY's New lowan work group and is working

Dallas County Health Improvement Plan
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collaboratively with partners to conduct focus groups and share data to the
Community Coalition and other stakeholder groups in Dallas County.

Report Date
June 13, 2019

Progress notes: DCHD has shared data with United Way and the Dallas County Board of Health on
the growing diversity of the county. In 2018, 7.5% of residents were foreign born,

Report Date
May 21, 2020

Progress notes:

Strategy 1-1.3

Progress on Strategy

[ ] Complete [ ] On track [] Off track

[ ] No progress

including refugees, immigrants, and asylees.

Progress on Strategy
[ ] Complete On track

[] Off track

[ ] No progress

Host community summits/training opportunities, such

DCHD completed a comprehensive CHNA in 2019 including information on the

growing diversity within the county. This report was shared widely with community

partners, residents, and county leaders.

Strategy Type

as: "Connections Matter,' "Bridges out of Poverty,' and Address Social Determinant / Health Inequity
“Culturally-Adapted Health Care'

Who's Responsible

Dallas County Health Department

Report Date
Jun 1, 2017

Progress notes:

Report Date
Jue 3, 2018

Progress notes:

Report Date
June 13, 2019

Progress notes:

Report Date
May 21, 2020

Progress notes:

Target Date
Ongoing

Progress on Strategy
Complete [ ] On track

[] Off track

[ ] No progress

Hosted 'Bridges out of Poverty' workshop for 67 participants.

Progress on Strategy

Complete [ | On track [] Off track [] No progress
Completed in 2016

Progress on Strategy

Complete [ ] Ontrack [] Off track [] No progress

Completed in 2016. The RACI Health Workgroup is scheduled to present on the
unique health needs of the refugee population at a Dallas County Community

Health Coalition in 2019.

Progress on Strategy
Complete [ ] On track

[ ] Off track

[ ] No progress

Completed in 2016. DCHD has continued to promote training opportunities to
increase cultural humility across the county through RACI, United Way of Central
lowa, and One lowa. RACI, Bureau of Refugee Services, & EMBARC were featured

at the Dallas County Community Health Speaker Series in FY19.
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Community Priority

Physical activity and nutrition to prevent the onset or worsening of related chronic
diseases (obesity, diabetes, hypertension, heart disease, etc.)

Goal #1 By 2021, Dallas County residents are National Alignment State Alignment
physically active. Healthy People 2020, National Healthy lowans, lowa Obesity State
Prevention Strategy Plan, lowa Diabetes State Plan,

United Way Health Strategy,
Healthiest State Initiative

Objective 1-1 By 2021, increase the percentage of adults in Central lowa Baseline  Baseline  Target Target
who exercise 3 or more days per week for at least 30 Year Value Year Value
minutes by 10%, as measured by the Central lowa Well- I 2014 H 52% H‘ 2021 H 62%
Being Index.

Report Date
Jun 1, 2017

Report Date
June 3, 2018

Report Date
June 13, 2019

Report Date
May 21, 2020

Year
2016

Progress on Objective
[] Met, trend in right direction  [_] Not met, trend in right direction

Value [[] Met, no trend Not met, no trend
51.66%

[] Met, trend in wrong direction [ ] Not met, trend in wrong direction

Progress notes:

Year
2017

Progress on Objective
[] Met, trend in right direction Not met, trend in right direction

Value [] Met, no trend [] Not met, no trend
52.32%

[ ] Met, trend in wrong direction [ | Not met, trend in wrong direction

o
=
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=
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Year
2018

Progress on Objective
[] Met, trend in right direction Not met, trend in right direction

Value [ ] Met, no trend [ ] Not met, no trend
56.5%

[ ] Met, trend in wrong direction [ | Not met, trend in wrong direction

Progress notes: In 2018, the United Way Well-Being Index score for % who exercised for 30+ minutes 3+ days
in the last week was 56.5%.

Year
2019

Progress on Objective
[] Met, trend in right direction [ ] Not met, trend in right direction
Value [] Met, no trend Not met, no trend

[[] Met, trend in wrong direction [ | Not met, trend in wrong direction

:

Progress notes: The United Way Well-Being Index has not released data for 2019 and will discontinue data
collection for future evaluation activities. DCHD will use a different metric in the 2020 HIP.

Strategy 1-1.1 Align with existing statewide programs including the  Strategy Type

lowa Healthiest State Initiative, Live Healthy lowa, Environmental / Policy / Systems Change
and DNR Healthy & Happy Outdoors

Who's Responsible Target Date

Dallas County Health Department 9/30/2016
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Report Date
Jun 1, 2017

Progress notes:

Report Date
June 3, 2018

Progress notes:

Report Date
June 13, 2019

Progress notes:

Report Date
May 21, 2020

Progress notes:

Progress on Strategy
[ ] Complete On track

[] Off track [ ] No progress

Aligned strategies with Healthiest State Initiative priority areas (Double Up Food
Bucks, walkable communities, social connection). Created environmental scan of
diabetes programs that align with Healthiest State. Promote Healthiest State
Annual Walk and Live Healthy lowa among employees and community members

Progress on Strategy
[] Complete On track

[] Off track [] No progress

HIP tactics are aligned with Healthiest State Initiative priority areas (DUFB,
walkable communities, social connection). DCPH promotes the Healthiest State
Annual Walk and Live Healthy lowa. DCPH also participated in the Clive Healthy
Hometown Task Force, as a part of the Healthiest State Healthy Hometown
Initiative.

Progress on Strategy
[] Complete On track

[] Off track [ ] No progress

DCHD organized and promoted the Healthiest State Annual Walk for county
employees and community members. DCHD also used 5210 materials to promote
healthy choices at community events and health fairs throughout the year.
Waukee APEX students further implemented a 5210 lesson in two elementary
classrooms. Live Healthy lowa Challenges were promoted throughout the year.

Progress on Strategy
[ ] Complete On track

[] Off track [ ] No progress

DCHD continues to spread the 5210 message through community health events,
APEX student projects, and the ECE Learning Collaborative. DCHD also became a
registered 5210 Workplace and has participated in several Live Healthy lowa team
challenges. DCHD is scheduled to host a Healthiest State Walk on October 2nd in
alignment with Healthiest State Month.

Strategy Type

Strategy 1-1.2 Assess physical activity levels, screen for chronic
disease and provide education, counseling, and
referrals (YMCA, Parks and Rec, Trails, Walk with Ease,
DEEP, Better Choices, Better Health, etc.)

Counseling & Education

Who's Responsible
Dallas County Health Department, Community and Clinical partners

Target Date
Ongoing

Progress on Strategy
[ ] Complete On track

Collected Alc and BMI data from health systems in Dallas County to inform
interventions; Referred clients and residents to Telligen's diabetes education
programs, YMCA BPSM programs, and ISU Extension "Learn to Live Well" programs.
Conducted environmental assessment of current DSME, CDSMP, NDPP programs in
Dallas County and implemented processes for tracking referrals

Report Date

Jun1,2017 [] Off track [ ] No progress

Progress notes:

Progress on Strategy
[] Complete On track

Updated environmental screen of wellness activities and refer Health Navigation
clients when appropriate. Shared DPP, DSME, and CDSMP information with SIM
steering committee and Community Coalition; The Dallas County Conservation
Department implemented a "Let's Get Moving and Have Fun" program. DCPH
partnered with Mercy and Bluebird Integrative Medicine to create a curriculum for
the Fit Families program. DCPH provided a letter of support for Dallas County
Hospital's grant application for a Diabetes Support Center.

Report Date
June 3, 2018

[] Off track [] No progress

Progress notes:
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Progress on Strategy
[ ] Complete On track
DCHD partnered with DMARC to bring health screenings to members of the West

Des Moines food pantry. DCHD also promoted the quarterly free HyVee biometric
screening tours to Health Navigation clients and the general public.

Report Date

June 13, 2019 [] Off track

[ ] No progress

Progress notes:

Progress on Strategy
[] Complete On track
DCHD continues to promote free screenings through HyVee's Healthy Youmobile

events. Evaluation of physical activity and the barriers residents face to activity
were assessed in the 2019 CHNA and remain a top priority.

Report Date
May 21, 2020

[] Off track [] No progress

Progress notes:

Strategy 1-1.3 Strategy Type

Environmental / Policy / Systems Change

Educate municipal leaders on evidence-based
strategies/policies to support physical activity,
(complete streets, bike lanes, crosswalks, sidewalks,
shared-use agreements, safe routes to school); as
indicated, provide technical assistance for
implementation, as indicated

Who's Responsible

Target Date

Des Moines Metropolitan Planning Organization, Dallas County Health

Department

Report Date
Jun 1, 2017

Progress notes:

Report Date
June 3, 2018

Progress notes:

Report Date
June 13, 2019

Progress notes:

Report Date
May 21, 2020

Progress notes:

1/1/2017

Progress on Strategy
[ ] Complete On track

[] Off track [ ] No progress

Participated in walkability meeting in Perry; met with MPO to discuss funding
opportunities, TA, and partnerships to leverage evidence-based strategies in Dallas.
Worked with APEX students to interview Waukee administrators on barriers to
implementing shared use agreements; Applied for and were awarded $25,000 Safe
Kids grant to implement infrastructure improvements around ADM High School.

Progress on Strategy
[] Complete On track

[] Off track [] No progress

Completed walkability assessment and infrastructure improvement project in Adel
at a busy intersection near the school. Educated school students on the
importance of walking to school and safety.

DCPH participated in the DSM MPO focus group to identify areas for collaboration.
The Clive Healthy Hometown Initiative is working on the "Move More" objective,
and DCPH connected the Initiative with the DSM MPO to help inform community
planning to include walkability and bikability.

Progress on Strategy
[ ] Complete On track

[ ] Off track [ ] No progress

DCHD offered technical assistance to Clive Health and Wellness Initiative, Dallas
Center Healthy Hometown group, Adel Comprehensive planning groups, and West
Des Moines comprehensive planning groups on walkability, complete streets
policies, and safe routes to school.

Progress on Strategy

[ ] Complete On track [] Off track

[ ] No progress

DCHD staff completed the lowa Walking College and will be leading a group of
Waukee students in assessing their communities once school re-opens. Staff also
provide TA for Dallas Center and Clive Healthy Hometown groups. De Soto is newly
engaged in the Healthy Hometown program and will be implementing built
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environment changes to make walking to school, the park, and library safer for all
residents.

Strategy 1-1.4 Implement at least one volunteer-led walking school  Strategy Type
bus program to increase opportunities for physical Environmental / Policy / Systems Change
activity among children and adult volunteers

Who's Responsible Target Date
Dallas County Health Department, Perry Public Library Ongoing

Report Date
Jun 1, 2017

Progress on Strategy
Complete [ ] On track [] Off track [ ] No progress

Progress notes:

Walking School Bus at Perry Elementary School has over 40 students registered for
the 2016-2017 school year.

Report Date

Progress on Strategy

June 3, 2018

Complete [ ] On track [] Off track [ ] No progress

Progress notes:

Walking School Bus continues at Perry Elementary School with over 40 students
participating each semester. ADM mentioned interest in WSB for future years.

Report Date
June 13, 2019

Progress on Strategy
Complete [ ] On track [] Off track [ ] No progress

Progress notes:

The Walking School Bus program continued at Perry Elementary averaging 60-75
students.

Report Date

Progress on Strategy

May 21, 2020

Complete [ | On track [] Off track [] No progress

Progress notes:

Walking School Bus was continued at Perry Elementary but was paused due to
school closures associated with COVID-19

Goal #2 By 2021, Dallas County residents have National Alignment State Alignment

access to and consume healthy food. Healthy People 2020, National

Healthy lowans, lowa Obesity State
Prevention Strategy Plan, lowa Diabetes State Plan,
United Way Health Strategy

Objective 2-1 By 2020, increase the percentage of Central lowans who eat Baseline  Baseline  Target Target
5 servings of produce 4 or more days per week by 10%, Year Value Year Value
according to the Central lowa Well-Being Index. I 2014 “ 53.6% w 2021 H 63.6%

Report Date
Jun 11, 2017

Report Date
June 3, 2018

Year
2016

Value
50.30

Progress notes:

Year
2017

Value
50.10

Progress notes:

Progress on Objective

[] Met, trend in right direction [ ] Not met, trend in right direction
[] Met, no trend [] Not met, no trend

[[] Met, trend in wrong direction Not met, trend in wrong direction

Progress on Objective

[] Met, trend in right direction [ ] Not met, trend in right direction
[] Met, no trend [ ] Not met, no trend

[] Met, trend in wrong direction Not met, trend in wrong direction

United Way provided Well-Being Index scores. Despite efforts, trend continues to go in wrong
direction.
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Report Date Year
June 13, 2019 2018

Progress on Objective

[] Met, trend in right direction Not met, trend in right direction

Value [] Met, no trend [ ] Not met, no trend
54.6%

[] Met, trend in wrong direction [ | Not met, trend in wrong direction

Progress notes: In 2018, the United Way Well-Being Index scores for % who had 5+ servings of fruits and
vegetables 4+ days in the last week was 54.6%. This metric is trending in the right direction for
the first time since baseline measurement in 2015.

Report Date Year

Progress on Objective
May 21, 2020 2019

[] Met, trend in right direction [ ] Not met, trend in right direction
Value [] Met, no trend Not met, no trend

[[] Met, trend in wrong direction [_| Not met, trend in wrong direction

:

Progress notes: The United Way Well-Being Index has not released data for 2019 and will discontinue data
collection for future evaluation activities. DCHD will use a different metric in the 2020 HIP.

Strategy 2-1.1 Implement an awareness campaign to encourage local Strategy Type
growers and backyard gardeners to donate produce to Counseling & Education
pantries/ human service organizations

Who's Responsible Target Date
Eat Greater Des Moines, Hunger-Free Dallas County 1/1/2017

Report Date Progress on Strategy
Jun1,2017 [] Complete On track [] Off track [] No progress

Progress notes: Cultivate lowa materials were distributed to all municipalities in Dallas County to
encourage residents to donate excess garden produce to local pantries. Food
rescue materials were distributed to facilitate increased donations to local food
pantries.

Report Date Progress on Strategy
June 3, 2018 [] Complete On track [] Off track [ ] No progress

Progress notes: DCPH created marketing materials for local growers to donate to the Senior
Produce Box program. DCPH posted on social media and in local news outlets
encouraging local growers to donate to food pantries. HFDC website was
implemented.

Report Date Progress on Strategy
June 13,2019 | [] Complete On track [] Off track [ ] No progress

Progress notes: Hunger Free Dallas County and DCHD encouraged local producers to donate
produce to the Senior Produce Box program. HFDC is looking to support more local
farmers in the future with the Pop-Up Produce stand. DCHD also works with
Waukee Farm to School programming to encourage use of locally grown produce in
school meals.

Report Date Progress on Strategy
May 21,2020 | [_] Complete On track [] Off track [ ] No progress

Progress notes: DCHD promoted the Senior Produce Box program as a donation source for local
growers through social media and newsletter.

Strategy 2-1.2 Assess nutrition and chronic disease status and Strategy Type
provide education, counseling, and referrals Counseling & Education
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Who's Responsible Target Date
Dallas County Health Department, ISU Extension and Outreach, Clinical and Ongoing
Community Partners

Report Date Progress on Strategy
Jun 1, 2017 [ ] Complete On track [] Off track [ ] No progress

Progress notes: Compiled list and referred to available diabetes programs in Dallas County.
Specifically, conducted scan of updated DSME/CDSMP/NDPP programs and
discussed barriers to participant attendance

Progress on Strategy

Report Date
June 3, 2018 [] Complete On track [] Off track [] No progress

Progress notes: DCPH shared updated DSME/CDSMP/NDPP programs with SIM steering committee
and Community Coalition. DCPH compiled a list of all available wellness programs
in the county, and Health Navigators refer clients when appropriate. DCPH
requested that Sarai Rice from DMARC attend HFDC meeting to talk about the
connection between nutrition and poverty.

Report Date Progress on Strategy
June, 13,2019 | [ ] Complete On track [] Off track [ ] No progress

Progress notes: Health Navigation assesses and provides referrals for nutrition and chronic disease
management and education when appropriate. Dallas County Hospital continues to
provide numerous wellness programs for residents including a newly accredited
NDPP program.

Report Date Progress on Strategy
May 21,2020 | [_| Complete On track [] Off track [ ] No progress

Progress notes: Health Navigators continue to assess and provide referrals when appropriate.
Nutrition and food security needs were assessed in the 2019 CHNA and continue to

be a priority.
Strategy 2-1.3 Convene 'Hunger-Free Dallas County' coalition to Strategy Type
identify gaps and priorities for intervention to Address Social Determinant / Health Inequity

increase access to healthy food

Who's Responsible Target Date
Dallas County Health Department Ongoing
Report Date Progress on Strategy

Jun 1, 2017 [ ] Complete On track [ ] Off track [ ] No progress

Progress notes: HFDC meets on a monthly basis; local food pantries have increased service areas
and hours to help improve access; mobile food pantries have been initiated in 5
Dallas County communities to help address gaps and barriers to accessing food;
Pantry and mobile pantry clients were surveyed to identify gaps in services

Progress on Strategy

Report Date
June 3, 2018 [] Complete On track [] Off track [] No progress

Progress notes: HFDC continues to meet on a monthly basis; In 2016 and 2017, mobile food
pantries were implemented in 8 sites across Dallas County, and the strategic plan
created by the group included priorities to increase county-wide access and hours
of operation for local food pantries. In 2018, the group shifted to make sure that
the programs are sustainable. The group is conducting outreach to local schools to
ensure that there will be adequate food services if the mobile pantries disappear.
NIFCAP shared data system was implemented at Waukee Area Christian Services
and Adel Good Samaritan Food Pantry to help identify gaps in services. HFDC
representatives are working with United Way's OpportUNITY food insecurity work
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group to identify gaps in data collection and get other pantries in Dallas County to
join the NIFCAP system. Hunger Free Dallas County received a grant from United
Way to implement pop-up produce stands in rural communities in Dallas County,
build capacity for Coalition Leadership, and leverage purchasing power for healthy
options at local food pantries.

Report Date Progress on Strategy
June 13,2019 | [ ] Complete On track [] Off track [ ] No progress

Progress notes: Hunger Free Dallas County has received their 501(c)3 designation and was able to
apply for United Way funding for the Pop Up Produce stand. The PUP stand will
now be offered in Minburn, De Soto, Redfield, and Dallas Center each month, year
round.

Report Date Progress on Strategy
May 21, 2020 Complete [ ] On track [] Off track [ ] No progress

Progress notes: Hunger Free Dallas County is now an independent coalition and providing guidance
for neighboring communities. DCHD continues to serve on the board and
participate in coalition workgroups. DCHD plays a supporting role in staffing and
promoting Pop Up Produce events throughout the county.

Strategy 2-1.4 Provide technical assistance for at least one healthy Strategy Type
corner store initiative using IDPH's Compre Saludable  Environmental / Policy / Systems Change
(Shop Healthy lowa) Toolkit

Who's Responsible Target Date
Dallas County Health Department, AmeriCorps, ISU Extension and Outreach 1/1/2017

Progress on Strategy

Report Date
Jun1,2017 Complete [ ] Ontrack [] Off track [ ] No progress

Progress notes: The Compre Saludable project is currently being implemented in 3 tiendas in Perry

Progress on Strategy

Report Date
June 3, 2018 Complete [ ] Ontrack [] Off track [] No progress

Progress notes: The Compre Saludable project is currently being implemented in 3 tiendas in Perry

Report Date Progress on Strategy
June 13,2019 Complete  [] On track [] Off track [ ] No progress

Progress notes: Completed. No new progress to report.

Report Date Progress on Strategy

May 21, 2020 Complete  [] Ontrack [] Off track [ ] No progress

Progress notes: Completed. No new progress to report.

Strategy 2-1.5 Promote incentives/mechanisms for the production, Strategy Type

distribution, and procurement of foods from local Environmental / Policy / Systems Change
farms

Who's Responsible Target Date

Eat Greater Des Moines, ISU Extension and Outreach 1/1/2021

Progress on Strategy

Report Date
Jun 1,2017 [] Complete On track [] Off track [] No progress

Progress notes: Surveyed local producers to assess produce availability; created and distributed
farmer's market materials to food pantries and nonprofits; piloted Double Up Food
Bucks program to encourage SNAP clients to buy local produce
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Report Date
June 3, 2018

Progress notes:

Report Date
June 13, 2019

Progress notes:

Report Date
May 21, 2020

Progress notes:

Strategy 2-1.6

Who's Responsible

Progress on Strategy
[ ] Complete On track

[] Off track [ ] No progress

Dallas County Public Health distributed farmers market flyers with Double Up Food
Bucks locations (no locations in Dallas County). DCPH and Waukee Community
School District collaboratively applied for the USDA Farm to School grant funding
and educated WCSD about Farm to School initiatives in the area. DCPH also
applied for Pick a Better Snack funding with an Elementary School in Clive, with the
intention to buy healthy snacks locally, if awarded.

Progress on Strategy

[] Complete On track [] Off track

[] No progress

W(CSD received the USDA Farm to School planning grant and DCHD serves on the
Farm to School committee. DCHD also is exploring options to include local produce
in Pick a Better Snack programming at Crestview School of Inquiry in Clive. DCHD
continues to promote the Double Up Food Bucks program at health fairs and with
Health Navigation clients. There are not currently any farmer's markets in Dallas
County that participate in DUFB.

Progress on Strategy
[] Complete On track

[] Off track [ ] No progress

Evaluate offerings in at least two concession stands
and provide assistance in sourcing healthier options

DCHD continues to participate and provide support for Waukee Farm to School
programming. Staff have continued to engage in discussions for local procurement
of food and listen to barriers that local growers face. DCHD has helped to increase
access to the Senior Farmer's Market Nutrition Program and connect over 150
older adults with nutritious foods.

Strategy Type

Target Date

Dallas County Health Department

Report Date
Jun 1, 2017

Progress notes:

Report Date
June 3, 2018

Progress notes:

Report Date
June 13, 2019

Progress notes:

Report Date
May 21, 2020

1/1/2018

Progress on Strategy
[] Complete On track

[] Off track [] No progress

Conducted surveys of local concession stand managers to assess current options
and feasibility of adding healthy choices; Surveyed Waukee booster club members;
APEX students implemented a taste testing of healthy options at a local sporting
event and made recommendations to the Booster Club on affordable options

Progress on Strategy
[ ] Complete On track

[] Off track [ ] No progress

The Clive Healthy Hometown Task Force met with the Waukee and West Des
Moines Food Service Directors to discuss opportunities for healthy vending and
healthy concessions. Both schools said that vending was already heavily regulated
and provided healthy options during school hours.

Progress on Strategy

[ ] Complete [ ] Ontrack [] Off track No progress

No new progress has been made on this strategy. Dallas Center discussed an audit
of their concession stand during Healthy Hometown action planning and decided it
was not a priority at this time.

Progress on Strategy

[] Complete On track [] Off track

[ ] No progress
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Progress notes: Clive Health and Wellness Initiative has completed a NIMS-V assessment of city
vending machines and plan to implement a new healthier snack coding system. No
new progress on concession stands.

Strategy 2-1.7 ldentify and pilot at least one additional evidence- Strategy Type
based intervention to increase access to healthy foods Address Social Determinant / Health Inequity
in under-served areas (mobile pantry/grocery,
community gardens, SNAP 'Double Up Bucks' farmers
market incentive program, etc).

Who's Responsible Target Date
Hunger-Free Dallas County Jan 1, 2018

Report Date Progress on Strategy
Jun 1, 2017 Complete  [] On track [] Off track [ ] No progress

Progress notes: Piloted SNAP Double Up Food Bucks farmers market incentive program at the Perry
Farmer's market; conducted focus group in Perry to assess turnout rates and
barriers for participating in DUFB; Established new community garden which
produced over 2,000 pounds of produce that was donated to local food pantries;
increased number of mobile food pantries from 1 to 8 in Dallas County to help fill
gaps in access to food

Report Date Progress on Strategy
June 3, 2018 Complete [ ] On track [] Off track [ ] No progress

Progress notes: Hunger Free Dallas County conducted outreach to all Dallas County school districts
about implementing school-based food pantries. Woodward Granger implemented
a school pantry, and Redfield Middle School will implement in next reporting
period.

Leveraged grant funding to collaborate with Waukee Area Christian Services, Van
Meter Farmers Market, and a resident in Dallas Center to provide produce boxes to
isolated, low-income, older adults.

Report Date Progress on Strategy

June 13, 2019 Complete [ ] Ontrack [] Off track [ ] No progress

Progress notes: Hunger Free Dallas County continues to support school pantries in Woodward
Granger, Perry, and Redfield. The Pop Up Produce stand was implemented in fall of
2018 bringing fresh produce to four communities considered food deserts. This
program has expanded and received funding to continue year round in Minburn,
De Soto, Redfield, and Dallas Center. DCHD continues to facilitate the Senior
Produce Box program in Van Meter, Waukee, and Adel so homebound older adults
can receive fresh, local produce.

Progress on Strategy

Report Date
May 21, 2020 Complete [ | On track [] Off track [] No progress

Progress notes: Completed. Pop Up Produce and Senior Produce Box programs continue. Hunger
Free Dallas County has grown into an independent coalition. A partnership with
Perry Public Library has allowed for a new food rescue program to connect
residents with free produce that would have been discarded.

Strategy 2-1.8 Explore the potential implementation of policies Strategy Type
related to improving access to healthy foods Environmental / Policy / Systems Change
Who's Responsible Target Date
Dallas County Health Department 1/1/2018
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Report Date
Jun 1, 2017

Progress notes:

Report Date
June 3, 2018

Progress notes:

Report Date
June 13, 2019

Progress notes:

Report Date
May 21, 2020

Progress notes:

Progress on Strategy
[ ] Complete On track

[] Off track [ ] No progress

Piloted the Double Up Food Bucks program, which the Healthiest State Initiative
plans to expand across the state; Implemented the Healthy Corner Store; Explored
policy approaches to incentivize and sustain healthy changes in small stores;
Reached out to Casey's General Store to begin discussion about bringing healthy
options to rural communities where Casey's is the only food outlet.

Progress on Strategy

[] Complete On track [] Off track

[] No progress

Dallas County Public Health and Hunger Free Dallas County have been working
collaboratively with local food pantries to purchase and provide more fresh
produce.

Progress on Strategy
[] Complete On track

[] Off track [ ] No progress

HFDC has explored food rescue opportunities. Eat Greater Des Moines works with
Kum & Go and HyVee to collect and distribute rescued food to those that can use
it. Eat Greater Des Moines has also created an app to help more people donate
more fresh foods to agencies and individuals that can use it.

Progress on Strategy
[ ] Complete On track

[] Off track [ ] No progress

Hunger Free Dallas County continues to connect residents with healthy food
options. DCHD worked with Perry Public Library to implement a new food rescue
program to connect residents with produce that would have gone to waste.
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Community Priority

Substance abuse among youth

Goal #1 By 2021, Dallas County residents do not
abuse alcohol or use tobacco and other

National Alignment

State Alignment

Healthy People 2020, National

Healthy lowans, lowa Tobacco State

drugs.

Objective 1-1 By 2021, reduce the percentage of Dallas County youth who Baseline

Prevention Strategy

Plan

report ever using tobacco products (not including e-
cigarettes) by 3% according to the lowa Youth Survey.

Year
2016

Report Date
Jun 1, 2017

Value
6%

Baseline Target Target
Year Value Year Value
| 2014 || 17% | 2021 || 14%

Progress on Objective
Met, trend in right direction
[] Met, no trend

[[] Met, trend in wrong direction

[] Not met, trend in right direction
[[] Not met, no trend

[] Not met, trend in wrong direction

Progress notes: This data is taken from the lowa Youth Survey Question "Have you ever smoked or used any
tobacco products, not including e-cigarettes." In addition to this measure, DCPH will monitor
e-cigarette use using the lowa Youth Survey question "in the last 30 days, on how many days

have you used e-cigarettes?" In 2014,

9% of youth reported using e-cigarettes in last 30 days.

In 2016, 5% of youth reported using e-cigarettes one or more days.

Report Date
06/03/2018

Year
2017

Progress on Objective

Value

H

Met, trend in right direction
[] Met, no trend

[ ] Not met, trend in right direction
[ ] Not met, no trend

[] Met, trend in wrong direction [ | Not met, trend in wrong direction

Report Date
June 11, 2019

Progress notes: No new data until 2018 lowa Youth Survey is available.

Year
2018

Progress on Objective

Value
6%

[ ] Met, trend in right direction
Met, no trend
D Met, trend in wrong direction

[ ] Not met, trend in right direction
[ ] Not met, no trend

[ ] Not met, trend in wrong direction

Progress notes: This data is taken from the 2018 lowa Youth Survey question "Have you ever smoked tobacco
or used any tobacco produces (not including electronic cigarettes)?". DCHD is also monitoring
e-cigarette use using the lowa Youth Survey question " In the past 30 days, on how many days

Year
2019

Report Date
May 21, 2020

Value

H

have you used e-cigarettes?". In 2018,

days.

8% of youth reported using e-cigarettes one or more

Progress on Objective
[ ] Met, trend in right direction
Met, no trend

[ ] Met, trend in wrong direction

[ ] Not met, trend in right direction
[ ] Not met, no trend

[ ] Not met, trend in wrong direction

Progress notes: The lowa Youth Survey was not administered in 2019. The next survey is scheduled for 2020

(possibly 2021 with COVID-19 delays).

Strategy 1-1.1 Implement school-based tobacco prevention
programming in at least three school districts
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Who's Responsible

Target Date

American Lung Association, Employee and Family Resources, Zion Recovery

Report Date
Jun 1, 2017

Progress notes:

Report Date
June 3, 2018

Progress notes:

Report Date
June 11, 2019

Progress notes:

Report Date
May 21, 2020

Progress notes:

Strategy 1-1.2

Jan 1, 2021

Progress on Strategy
[ ] Complete On track

[ ] Off track [ ] No progress

American Lung Association implemented school-based programming at Perry and
Dallas Center-Grimes. Employee and Family Resources is providing programming in
Waukee Schools

Progress on Strategy
[ ] Complete On track

[] Off track [ ] No progress

The American Lung Association implemented ISTEPS (IA students for tobacco
education and prevention), a program that is led by student peers in Waukee,
Dallas Center-Grimes, and Perry Schools.

Progress on Strategy
Complete [ | On track

[] Off track [ ] No progress

The American Lung Association implemented ISTEPS (IA Students for Tobacco
Education and Prevention), a program that is led by student peers in the Waukee
Innovation and Learning Center, Perry Middle Schools, Dallas Center Grimes Middle
School and Dallas Center Grimes High School.

Progress on Strategy
Complete [ | On track

[] Off track [] No progress

Provide at least 10 schools, worksites, and
organizations in Dallas County with technical

Completed. American Lung Association continues to implement ISTEP. ZION
Recovery has begun prevention programming at Dallas Center Grimes Schools.

Strategy Type

Environmental / Policy / Systems Change

assistance in establishing tobacco-free worksite
policies and/or updating existing policies to include
tobacco and e-cigarettes

Who's Responsible

Target Date

American Lung Association, American Cancer Society, Employee and Family

Resources

Report Date
Jun 1, 2017

Progress notes:

Report Date
June 3, 2018

Progress notes:

Report Date
June 11, 2019

Progress notes:

Jan 1, 2021

Progress on Strategy
[ ] Complete On track

[] Off track [ ] No progress

SAIL-DC was assisted in developing tobacco-free policy for clients and volunteers;
Sumpter Pharmacy and Wellness adopted policy to not sell any tobacco like
products and requires customers to abstain from smoking while on pharmacy; The
Board of Health wrote letters to City Councils in Clive and WDM, encouraging them
to adopt tobacco-free parks ordinance; WDM adopted the ordinance, and Clive is
deciding next steps; DCPHNS implemented tobacco-free work site policy

Progress on Strategy
[] Complete On track

[] Off track [] No progress

The American Lung Association worked with the following organizations to
implement tobacco-free worksites: Acorns & Oaks Daycare, Fareway, Principal,
Vision Soccer Academy, Dallas Center Medical Associates.

Progress on Strategy
[ ] Complete On track

[ ] Off track [ ] No progress

The American Lung Association worked with the following organizations to
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implement tobacco-free worksites: Waggoner's Pediatrics of Central lowa,
HomeCare Services Inc, and Hubbell Reality. DCHD staff worked with the Dallas
Center Healthy Hometown group to implement a tobacco-free, nicotine-free policy

for all city facilities.

Report Date
May 21, 2020

Progress notes:

Strategy 1-1.3

Who's Responsible

Progress on Strategy

[ ] Complete On track [] Off track

[ ] No progress

The American Lung Association continues to work with organizations to implement
tobacco-free worksites. DCHD provided education & resources for Dallas Center
residents after their city nicotine free policy was implemented in 2019.

Implement systems-level changes to facilitate referrals Strategy Type
to Quitline lowa

Environmental / Policy / Systems Change

Target Date

American Lung Association, Dallas County Public Health

Report Date
Jun 1, 2017

Progress notes:

Report Date
June 3, 2018

Progress notes:

Report Date
June 11, 2019

Progress notes:

Report Date
May 21, 2020

Progress notes:

Strategy 1-1.4 Support tobacco-free policies in federally sponsored
multi-unit housing

Who's Responsible

Jan 1, 2021

Progress on Strategy

[] Complete On track [] Off track

[] No progress

American Lung Association provided Quitline training for DCPHNS staff to refer
patients; Quitline information added to DCPHNS website

Progress on Strategy

[ ] Complete On track [] Off track

[ ] No progress

The American Lung Association provided Quitline training for Senior Life Solutions,
Craig Dental Center, Dallas Center Medical Associates, Waukee Wellness and
Chiropractic, and Sweers Family Chiropractic in FY18.

Progress on Strategy

[ ] Complete On track [] Off track

[ ] No progress

The American Lung Association has worked with Perry Head Start to educate
parents on Quitline lowa.

Progress on Strategy
[ ] Complete On track

[] Off track [ ] No progress

No new progress regarding Quitline training. DCHD promotes Quitline through
health navigation and communication programs.

Strategy Type
Environmental / Policy / Systems Change

Target Date

American Lung Association, Dallas County Public Health

Report Date
Jun1, 2017

Progress notes:

Report Date
June 3, 2018

Progress notes:

Jan 1, 2021

Progress on Strategy

[ ] Complete On track [] Off track

[ ] No progress

Completed 21 surveys of multi-unit housing facilities for American Lung Association
to determine readiness of implementing tobacco-free policies in each of these
housing facilities

Progress on Strategy
[ ] Complete On track

[] Off track [ ] No progress

The American Lung Association completed 5 multi-unit assessments in FY18.
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Objective 1-2 By 2021, reduce the percentage of Dallas County youth who

Report Date
June 11, 2019

Progress on Strategy

[ ] Complete [ ] Ontrack

[] Off track

No progress

Progress notes: Completion of multi-unit assessments was not a priority area for The American

Lung Association in FY19.

Report Date
May 21, 2020

Progress on Strategy

[] Complete [ ] Ontrack

[] Off track

No progress

Progress notes: No new progress reported by the American Lung Association.

currently use alcohol by 10%, as measured by the lowa
Youth Survey.

Report Date
Jun 1, 2017

Report Date
06/03/2018

Report Date
June 11, 2019

Report Date
May 21, 2020

Strategy 1-2.1

Year
2016

Value
9%

Baseline  Baseline Target Target
Year Value Year Value
| 2014 || 17% || 7% | 2021

Progress on Objective
[] Met, trend in right direction
[] Met, no trend

[[] Met, trend in wrong direction

Not met, trend in right direction
[] Not met, no trend

[] Not met, trend in wrong direction

Progress notes: This value is taken from the lowa Youth Survey question "in the past 30 days, have you had at

Year
2017

Value

H

least one drink of alcohol?"

Progress on Objective

[ ] Met, trend in right direction
[ ] Met, no trend

[ ] Met, trend in wrong direction

Not met, trend in right direction
[ ] Not met, no trend

[ ] Not met, trend in wrong direction

Progress notes: 2018 lowa Youth Survey will be available next year.

Year
2018

Value
8%

Progress on Objective

[] Met, trend in right direction
[ ] Met, no trend

D Met, trend in wrong direction

Not met, trend in right direction
[ ] Not met, no trend

[ ] Not met, trend in wrong direction

Progress notes: In the 2018 lowa Youth Survey, 8% answered yes to the question "In the past 30 days, have
you had at least one drink of alcohol?"

Year
2019

Value

:

Progress on Objective
[[] Met, trend in right direction
[] Met, no trend

[[] Met, trend in wrong direction

[[] Not met, trend in right direction
Not met, no trend

[] Not met, trend in wrong direction

Progress notes: The lowa Youth Survey was not administered in 2019. The next survey is scheduled for 2020

(possibly 2021 with COVID-19 delays).

Implement school-based alcohol prevention
programming in at least three school districts

Who's Responsible
Employee and Family Resources

Dallas County Health Improvement Plan

Strategy Type
Counseling & Education

Target Date
Ongoing
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Report Date
Jun 1, 2017

Progress notes:

Report Date
June 3, 2018

Progress notes:

Report Date
June 11, 2018

Progress notes:

Report Date
May 21, 2020

Progress notes:

Strategy 1-2.2

Progress on Strategy
[ ] Complete On track

[] Off track [ ] No progress

Employee and Family resources provides programming at Waukee, DC-G, and Perry
regarding teen substance use; DCPHNS connected EFR with appropriate ADM
contacts to implement programming in ADM school district.

Progress on Strategy

[] Complete On track [] Off track

[] No progress

Employee and Family Resources continues to provide programming at Dallas
Center-Grimes, Perry, and Waukee Schools regarding teen substance use. DCPH
connected EFR with the Boone County Teen Maze so that EFR could learn more
about the event and possibly implement in Dallas County in future.

Progress on Strategy
[ ] Complete [ ] On track

[] Off track No progress

Due to contract changes, Employee and Family Resources stopped providing
alcohol prevention programming effective December 31, 2018. Zion Prevention
Services will be providing these services in the future and is currently reaching out
to schools for future programming opportunities.

Progress on Strategy

[ ] Complete On track [] Off track

[ ] No progress

Implement media campaigns to increase awareness
of underage drinking, associated consequences, and

Zion Recovery has begun prevention programming at Dallas Center Grimes schools
and is building relationships with other schools and community partners to expand
prevention programming throughout the county.

Strategy Type
Environmental / Policy / Systems Change

prevention strategies

Who's Responsible
Community Coalitions

Target Date
Ongoing

Report Date
Jun 1, 2017

Progress notes:

Report Date
June 3, 2018

Progress notes:

Report Date
June 11, 2019

Progress notes:

Report Date
May 21, 2020

Progress notes:

Progress on Strategy
[ ] Complete [ ] Ontrack [] Off track No progress
Progress on Strategy
[] Complete On track [] Off track [] No progress

Employee and Family Resources is working with Perry and Dallas Center-Grimes
school districts to implement youth-led media campaigns. In addition, EFR is
working with the Waukee School District on a program where high school student
athletes talk with middle school students about making hard decisions related to
drugs and alcohol.

Progress on Strategy

[ ] Complete [ ] Ontrack [] Off track No progress
Progress on Strategy
[ ] Complete On track [] Off track [ ] No progress

DCHD promotes and educates on responsible drinking through social media
outlets. Focus groups with Waukee students included discussions on addictions and
harmful behaviors.

Dallas County Health Improvement Plan
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Strategy 1-2.3 Host community town hall forums on the issue of
underage drinking

Who's Responsible

Strategy Type
Counseling & Education

Target Date

Strategy 1-2.4

Community Coalitions Ongoing
Report Date Progress on Strategy

Jun 1, 2017 [ ] Complete [ ] Ontrack [] Off track No progress
Progress notes:

Report Date Progress on Strategy

June 3, 2018 [] Complete [ ] Ontrack [] Off track No progress
Progress notes:

Report Date Progress on Strategy

June 11,2019 | [] Complete [ ] On track [] Off track No progress
Progress notes:

Report Date Progress on Strategy

May 21,2020 | [| Complete [ ] On track [] Off track No progress

Progress notes:
was invited to present at the Community Health Speaker Series to educate

community partners about the services they provide. DCHD continues to educate

through social media on responsible drinking behaviors.

Collaborate with law enforcement to address access
and availability through best practices, including:
responsible beverage server training for retailers,
alcohol compliance checks, party patrols, etc.

Strategy Type

Who's Responsible
Dallas County Sheriff's Department, Community Coalitions

Target Date
Ongoing

No town hall forums have been organized around drinking habits. Zion Recovery

Environmental / Policy / Systems Change

Report Date
Jun1, 2017

Progress notes:

Report Date
Jun 3, 2018

Progress notes:

Report Date
June 11, 2019

Progress notes:

Report Date
May 21, 2020

Progress notes:

Progress on Strategy

[ ] Complete On track [] Off track

[ ] No progress

Employee and Family Resources is providing responsible beverage server training
for event coordinators in Dallas County, law enforcement has been engaged in local
meetings with EFR

Progress on Strategy
[] Complete On track

[] Off track [ ] No progress

Employee and Family Resources continues to provide responsible beverage server
training for event coordinators in Dallas County

Progress on Strategy

[] Complete [ ] Ontrack [] Off track

No progress

DCHD will work with Zion to assure that responsible beverage server training in
Dallas County is continued despite contract changes.

Progress on Strategy
[ ] Complete [ ] On track

[] Off track No progress

No progress has been made. There is some confusion as to who was leading this
initiative and who will continue the training opportunities in the future.
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