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Community Priority

Reduce adult and child obesity in Fayette County

Goal #1 By 2020, support healthy activities in 
county communities to decrease obesity 
in adults and children

National Alignment

Healthy People 2020

State Alignment

Healthy Iowans

Objective 1-1 Reduce the percentage of Fayette County adults who are 
classified as obese according to the county health ranking from 
40% in 2014 to 35% by 2020.

Baseline 
Year
2014

Baseline 
Value

40

Target 
Year
2020

Target 
Value

35

Report Date

5/26/2017
Year

2017

Value

38%

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend✔

Not met, trend in wrong direction

Progress notes: County Health Rankings show decrease in percentage of adult obesity from 39% in 2016 to 
38% in 2017.

Report Date

Jun 7, 2018
Year

2018

Value

33%

Progress on Objective

Met, trend in right direction✔

Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction

Progress notes: County Health Rankings showed decrease in percentage of adult obesity from 39% in 2016, 
38% in 2017 and now 33% in 2018!

Strategy 1-1.1 Continue to strengthen collaboration with existing partners 
in Fayette County to support physical activity, health fairs, 
health classes and healthy meal choices for adults. 

Strategy Type
Address Social Determinant / Health Inequity

Who's Responsible
Community Health, County Hospitals, Major Employers, Schools

Target Date
Dec 31, 2019

Report Date
5/26/2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: Increased collaboration with local community health and hospital staff, volunteers, 
businesses, city government on Walking School Bus program in West Union. 
Increasing the program to five days a week, and more business sponsorships, 
volunteers and number of children and adults walking to school.  
 
In 2013-2014 approx. 12-20 total students walked to the West Union Elementary 
school. Now, in 2017 60-80 students walk to school, including the three routes of 
WSB students totaling approx 35 students and 5 volunteers daily to the West Union 
Elementary. Also impacting a culture to foster physical activity by partnering with 
city government by applying and receiving grants for infrastructure improvements, 
policy changes and culture around a walkable community. Implemented five 
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Libraries around West Union collaborating with Community Health, local Police 
(volunteer), city admin, city council, local sign company, Park and Rec, 
Kaleidoscope Kids Childcare center and West Union Elementary for a book drive.  
 
Locally created and sustained a S.T.E.P.S Stakeholders Taking Exceptional Prides in 
Strides collaborative group to improve walkabilty in communities.  

Report Date
6/7/2018

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: Expanding from the previous progress report, West Union was chosen by IDPH as a 
pilot community to implement 5-2-1-0 Healthy Choices count messaging. Our 
STEPS stakeholders worked together to implement messaging across multiple 
sectors such as healthcare, childcare, preschools, school, businesses and 
community. Presented at the Iowa Hospital Association Conference with our 
hospital CEO on Social Determinants on the topic of community health programs 
addressing social determinants such as walking school bus and STEPS stakeholders 
group. In addition, the stakeholders in the communities of West Union and 
Oelwein in Fayette County are working with Healthy Hometown Powered by 
Wellmark to create, implement and measure community action plans and Healthy 
Hometown designation. The Community Health Coordinator was asked to present 
West Union's case study to the state-level stakeholders of Iowa Healthiest State 
Initiative, 5-2-1-0 and Healthy Hometown on June 12th. 

Report Date
5/31/2019

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: Building community and county collaboration in Fayette County is continuing to 
gain momentum and making impacts on our obesity rate by addressing accessible 
food and the build environment.  
The community West Union was chosen again in year two of the 5-2-1-0 campaign. 
Year two goals for West Union include: 
• Creating an outdoor hospital lobby space for patients, visitors and staff at 
Gundersen Palmer Lutheran Hospital and Clinics which unveiled in May of 2019 
• Setting-up an open meal site for youth in West Union to ensure all children are 
receiving nutritious meals when school is not in session and ensure no child goes 
hungry. This initiative, TigerHawk Meals is to launch June 10th, 2019 and brought 
together the following sectors of a community: NFV School District, North Fayette 
Valley Community Coalition, North Fayette Valley Ministers, local churches, Helping 
Services for Youth and Families, TigerHawk Connections Learning Center (before/
after school & summer camp), Northeast Iowa Food Bank, and tribe of community 
volunteers. This summer meal site will feed approximately 75 kids a day, five days a 
week, June 10th – August 23rd, 2019 for a total of 4125 meals.  
• Create a new West Union Elementary playground to be a safe and accessible 
outdoor space for children of all abilities; to improve design to maximize space for 
outdoor play; and to provide natural elements to encourage free play for creativity 
and social interaction. The local North Fayette Elementary PTO has taken this 
project and ran with it. Developing a playground committee and already raised 
$25,000 of the $150,000 needed for this project since January 2019.  
• Continue to spread the 5-2-1-0 message within the West Union community 
through programming, events, activities, presentations, meetings, marketing items 
and other opportunities 
 
In addition, Gundersen Palmer Community Health, the city of West Union and 
other community leaders have worked closely with Healthy HometownSM 
Powered by Wellmark to develop a vision of health and well-being as well as a 
master plan for the community of West Union. This plan includes the tactics, or 
areas of focus, of Eat Well, Move More and Feel Better. We focused on eat well 
tactics including Summer Open Meal Site for children, Produce Donation such as 
Palmer Produce, and the Gundersen Palmer Community Teaching Kitchen. Move 
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Report Date

5/31/2019
Year

2019

Value

32%

Progress on Objective

Met, trend in right direction✔

Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction

Progress notes: County Health Rankings showed decrease in percentage of adult obesity from 39% in 2016, 
38% in 2017, 33% in 2018, and 32% in 2019! 

more includes conducting a walking audit workshop, the Walking School Bus 
program, Greenspace and Parks. Feel Better includes Outdoor Placemaking such as 
an outdoor lobby at Gundersen Palmer Hospital and Clinics. Additional information 
is available upon request.   
 
Both collaborative partnership initiatives, 5-2-1-0 and Healthy HometownSM 
Powered by Wellmark, have and will continue impact the health of generations to 
come through our built environment, policy changes, and education on healthy 
choices. 

Objective 1-2 Reduce the percentage of Fayette County 3rd grade children with 
a BMI classified as overweight or obese according to the NE Iowa 
Food and Fitness Initiative (FFI) and Luther College project from 
44% in 2014 to less than 40% by 2020. 

Baseline 
Year
2014

Baseline 
Value

44

Target 
Year
2020

Target 
Value

40

Report Date

5/26/2017
Year

2016

Value

pending

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction✔

Not met, no trend

Not met, trend in wrong direction

Progress notes: Regional collaborative initiative  measuring student BMI numbers conducted, this will begin to 
impact the next generation of adults in Fayette County. This BMI project is in process of 
getting published and data to be available in the future but showing increased obesity trend 
slowing. 

Report Date

Jun 7, 2018
Year

2018

Value

pending

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction✔

Not met, no trend

Not met, trend in wrong direction

Progress notes: As mentioned above regional data and final report is still in progress.

Report Date

5/31/2019
Year

2019

Value

pending

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction✔

Not met, no trend

Not met, trend in wrong direction

Progress notes: A local North Fayette Elementary PTO in West Union has accepted the challenge to create a 
new West Union Elementary playground to be a safe and accessible outdoor space for 
children of all abilities; to improve design to maximize space for outdoor play; and to provide 
natural elements to encourage free play for creativity and social interaction. This organization 
developed a playground committee and already raised $25,000 of the $150,000 needed for 
this project since January 2019 with a goal of installation in the summer of 2020. 

Strategy 1-2.1 Continue collaboration with IWALK Committee at North 
Fayette High School to support staff and students activities, 
health fairs, health classes and healthy meal choices during 
and after school hours. 

Strategy Type
Address Social Determinant / Health Inequity
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Who's Responsible
Community Health and School Wellness Committee

Target Date
Dec 31, 2019

Report Date
5/26/2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: Continue to participate on the NFV wellness committee meetings monthly. 
Collaborated with Regional Safe Routes to School Coordinator to offer bike rodeos 
at local schools in Fayette County and provide volunteers to teach bike safety for 
second and fourth graders. Participated in multiple health fairs around county. 
Coordinate, teach and expanded CPR (boyscouts, childcare centers, school, public) 
and Safesitter courses around the county. Exploring various opportunities to 
collaborate with stakeholders on education on healthy meal choices. 

Report Date
6/7/2018

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: Continue to work with NFV Wellness Committee. 5-2-1-0 messaging at health fairs 
such as a water taste test and My Plate education at the NFV Preschool Fair, free 
helmet and fitting and additional safety education at the Fayette County Fair 
Health Fair, Grocery store tours at local grocery store, after school program water 
taste testing, Community Wellness Classes at least monthly partnering with ISU 
Extension and wellness organizations. We have continued to expand the number of 
classes taught on CPR/1st aid classes, Safe Sitter, and now newly offer Bloodborne 
Pathogen courses as the need arises. We also now offer BLS CPR on-line with in-
person feedback manikins for community members. 

Report Date
5/31/2019

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: The NFV Wellness committee is working towards implementing the 5-2-1-0 
messaging district-wide in the 2019-2020 school year. This past school year 
informational flyers were sent home with every child in the West Union 
Elementary, in addition to posters in every classroom and implementing this 
messaging into the Healthier Youth Courses taught by Gundersen Palmer Lutheran 
Hospital staff teaching 3rd graders about healthy choices. The West Union 
Elementary received a 5-2-1-0 grant and funded dice activity boxes in every 
classroom for teachers to use with their current curriculum and brain breaks. The 
TigerHawk Connection Learning Center Summer Camp program and Kaleidoscope 
Kids a child care center in West Union, are implementing a new curriculum summer 
of 2019 with University of Iowa called Healthy LifeStars. These two organizations 
are the first in Northeast Iowa to implement this program in a childcare center and 
a summer school program. 

Strategy 1-2.2 Assist in sustaining the current Walking School Buses in five 
communities in Fayette County.

Strategy Type
Address Social Determinant / Health Inequity

Who's Responsible
Community Health, IWALK committee, School Wellness Committees, 
Volunteers

Target Date
Dec 31, 2019

Report Date
5/26/2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: Currently all school districts have a WSB program. West Union has increased to five 
days a week and Community Health is managing volunteers and working closly with 
the Regional Safe Routes to School Coordinator to sustain and begin to implement 
local ownership of the programs over the upcoming years. 

Report Date
Jun 7, 2018

Progress on Strategy

Complete On track✔ Off track No progress
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Progress notes: Fayette County continues to have a walking school bus program in every school 
district in the county coordinated at the regional level. Locally in West Union our 
collaborative community effort continues to sustain our NFV West Union 
Elementary walking school bus program 5 days a week, 3 routes, spring and fall 
semesters for over a year and a half.

Report Date
5/31/2019

Progress on Strategy

Complete On track Off track✔ No progress

Progress notes: Currently, walking school bus programs operate in the communities of Maynard 
and West Union. Maynard operates two days a week spring and fall semesters 
sustained by local volunteers and safe routes to school regional coordinator. West 
Union’s walking school bus program operates five days a week spring and fall 
semesters and sustained by local volunteers and coordinated by Gundersen Palmer 
Community Health as an alternative plan to our Local Public Health Funding and 
environmental change public health pillar. At this point in time, we have learned 
walking school bus programs in our county continue to be sustained if there is a 
local champion, consistent volunteers and the program is marketed in a community 
with the school as a partner. 

Strategy 1-2.3 Continue and look for ways to expand "A Healthier Youth" 
program offered to 3rd graders in our county. 

Strategy Type
Address Social Determinant / Health Inequity

Who's Responsible
Community Health, GPLHC

Target Date
Dec 31, 2019

Report Date
5/26/2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: Community Health assisted in teaching A Healthier Youth section yearly. 

Report Date
Jun 7, 2018

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: Community Health continued to teach a section of Healthier Youth and 
incorporated 5-2-1-0 messaging into the section education this year. Gundersen 
Palmer Lutheran Hospital is planning on expanding Healthier Youth to additional 
school districts in 2019. 

Report Date
5/31/2019

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: Currently the Wellness Specialist at Gundersen Palmer Lutheran Hospital has begun 
to oversee this program. They are continuing to explore expanding to other 
districts but focusing on the West Union Elementary currently. The TigerHawk 
Connection Learning Center Summer Camp program and Kaleidoscope Kids a child 
care center in West Union, are implementing a new curriculum summer of 2019 
with University of Iowa called Healthy LifeStars. These two organizations are the 
first in Northeast Iowa to implement this program in a childcare center and a 
summer school program. If the feedback from these two organizations is positive 
on this program, we may begin to explore implementing this curriculum to replace 
the Healthier Youth Curriculum.



Page 7 of 10 Health Improvement PlanGundersen Palmer Community Health, Fayette County 5/31/2019

Community Priority

Consistent Messaging

Goal #1 By 2020, create and deliver a consistent 
marketing message in collaboration from 
county health partners to the residents of 
Fayette County

National Alignment

Healthy People 2020

State Alignment

Healthy Iowans

Objective 1-1 Increase community and organization engagement by use of 
consistent messaging. (Currently no consistent messaging county-
wide pertaining to health, wellness, and nutrition. Numerous 
messages exist county wide and vary between healthcare, school, 
and community organizations.)

Baseline 
Year
2014

Baseline 
Value

0

Target 
Year
2020

Target 
Value

1

Report Date

5/26/2017
Year

2017

Value

pending

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction✔

Not met, no trend

Not met, trend in wrong direction

Progress notes: Regionally collaborating with community health stakeholders in the Northeast Iowa six county 
region working with public health, hospitals, schools, and various key players and was able to 
launch and promote increasing physical activity consistant messaging. "Walk More. Connect 
More." www.walkneiowa.org was launched spring 2107 as a result the Govenor's Healthiest 
State Initiative and the Surgeon General's Call to Action. Local communities around the county 
are working together to promote walkabilty and healthy choices messaging.  
 

Report Date

Jun 7, 2018
Year

2018

Value

continued

Progress on Objective

Met, trend in right direction✔

Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction

Progress notes: In addition to the Northeast Iowa Walk More Connect More messaging, implementing walking 
prescriptions into regional clinics, West Union was chosen by IDPH as a pilot community to 
implement 5-2-1-0 Healthy Choices count messaging. Our STEPS stakeholders worked 
together to implement messaging across multiple sectors such as healthcare, childcare, 
preschools, school, businesses and community. In addition, the stakeholders in the 
communities of West Union and Oelwein in Fayette County are working with Healthy 
Hometown Powered by Wellmark to create, implement and measure community action plans 
and Healthy Hometown designation. The Community Health Coordinator was asked to 
present West Union's case study to the state-level stakeholders of Iowa Healthiest State 
Initiative, 5-2-1-0 and Healthy Hometown on June 12th, 2018.

Report Date

5/31/2019
Year

2019

Value

met

Progress on Objective

Met, trend in right direction✔

Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction

Progress notes: This objective continues to be met. Building community and county collaboration in Fayette 
County is continuing to gain momentum and making impacts on our obesity rate by 
addressing accessible food and the build environment.  
The community West Union was chosen again in year two of the 5-2-1-0 campaign. Year two 
goals for West Union include: 
• Creating an outdoor hospital lobby space for patients, visitors and staff at Gundersen Palmer 
Lutheran Hospital and Clinics which unveiled in May of 2019 
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• Setting-up an open meal site for youth in West Union to ensure all children are receiving 
nutritious meals when school is not in session and ensure no child goes hungry. This initiative, 
TigerHawk Meals is to launch June 10th, 2019 and brought together the following sectors of a 
community: NFV School District, North Fayette Valley Community Coalition, North Fayette 
Valley Ministers, local churches, Helping Services for Youth and Families, TigerHawk 
Connections Learning Center (before/after school & summer camp), Northeast Iowa Food 
Bank, and tribe of community volunteers. This summer meal site will feed approximately 75 
kids a day, five days a week, June 10th – August 23rd, 2019 for a total of 4125 meals.  
• Create a new West Union Elementary playground to be a safe and accessible outdoor space 
for children of all abilities; to improve design to maximize space for outdoor play; and to 
provide natural elements to encourage free play for creativity and social interaction. The local 
North Fayette Elementary PTO has taken this project and ran with it. Developing a playground 
committee and already raised $25,000 of the $150,000 needed for this project since January 
2019.  
• Continue to spread the 5-2-1-0 message within the West Union community through 
programming, events, activities, presentations, meetings, marketing items and other 
opportunities 
 
In addition, Gundersen Palmer Community Health, the city of West Union and other 
community leaders have worked closely with Healthy HometownSM Powered by Wellmark to 
develop a vision of health and well-being as well as a master plan for the community of West 
Union. This plan includes the tactics, or areas of focus, of Eat Well, Move More and Feel 
Better. We focused on eat well tactics including Summer Open Meal Site for children, Produce 
Donation such as Palmer Produce, and the Gundersen Palmer Community Teaching Kitchen. 
Move more includes conducting a walking audit workshop, the Walking School Bus program, 
Greenspace and Parks. Feel Better includes Outdoor Placemaking such as an outdoor lobby at 
Gundersen Palmer Hospital and Clinics. Additional information is available upon request.   
Both collaborative partnership initiatives, 5-2-1-0 and Healthy HometownSM Powered by 
Wellmark, have and will continue impact the health of generations to come through our built 
environment, policy changes, and education on healthy choices. 

Strategy 1-1.1 Attend area health fairs and community meetings to 
deliver consistent message and education. 

Strategy Type
Address Social Determinant / Health Inequity

Who's Responsible
Community Health, marketing, collaboration partners

Target Date
Dec 31, 2019

Report Date
5/26/2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: Attending local health fairs and presenting locally and regionally (MidWest 
Transportation Conference) on walkabilty and walking school bus programs and the 
impact this effort is having on health, collaborative relationships, governmental 
policy and community infrastructure changes. Attended the Governor's Public 
Health Conference and the Healthiest State Initiative Conference spring 2017. 
Accepted to present at the National Walking Summit in Minneapolis, MN in 
September and the Iowa Hospital Association annual meeting in October. 

Report Date
Jun 7, 2018

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: In addition to county and local health fairs and community meetings, we attended 
the Governor's Public Health Conference were our Coordinator received the 2018 
Emerging Physical Activity Leader awarded by the Bureau of Nutrition and Physical 
Activity of IDPH. A West Union community team attended the Healthiest State 
Initiative Conference. Our coordinator presented at the Iowa Hospital Association 
Conference on Social Determinants.

Report Date
5/31/2019

Progress on Strategy

Complete On track✔ Off track No progress
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Progress notes: In addition to sustaining the involvement in area health fairs, community meetings, 
coalitions, advisory boards in the county, our Community Health Coordinator 
received the 2019 Healthiest State Initiative Individual Award winner for the state 
of Iowa. In addition, Gundersen Palmer Lutheran Hospital and Clinics received the 
Healthiest State Initiative Medium Size Workplace Award. These two awards 
showcased the wellness efforts and initiatives Community Health and the Hospital 
have accomplished over the years working with 5-2-1-0 Healthy Choices Count and 
Healthy HometownSM Powered by Wellmark and implementing consistent 
messaging to staff, patients, community and county. 

Strategy 1-1.2 Continue to support/provide Community Health web page. Strategy Type
Address Social Determinant / Health Inequity

Who's Responsible
Community Health, PLHC

Target Date
Dec 31, 2019

Report Date
5/26/2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: Work closely with the GPLHC Marketing Director for updates and information on 
the web page. We also have expanded to a Facebook page as well as a West Union 
Walking School Bus group Facebook page, and a West Union Walking School Bus 
Volunteer "secret" Facebook page. 

Report Date
Jun 7, 2019

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: the above progress note has been sustained and community health continues to 
work with the Gundersen Palmer Lutheran Hospital Marketing Director on many of 
the  events, media articles, and documents sent out by community health.

Report Date
5/31/2019

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: See previous progress note. This strategy is implemented into the Gundersen 
Palmer Hospital and Clinics Marketing Managers work plan and Community Health 
rounds regularly to make updates and inform of upcoming events, classes, and 
activities.

Strategy 1-1.3 Become involved in area interdisciplinary meetings to learn 
about various organizations and ways in which to 
collaborate consistent messaging and services

Strategy Type
Address Social Determinant / Health Inequity

Who's Responsible
Community Health, Fayette County Schools, Coalitions, and organizations

Target Date
Dec 31, 2019

Report Date
5/26/2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: Community Health is part of the TCLC (NFV before/after school program) Advisory 
Committee, Regional Community Health Stakeholders, S.T.E.P.S., I-Walk 
committee, NFV Wellness Committee, Fayette County Substance Abuse Coalition, 
NFV Community Coalition, Wings Park Health Fair, Fayette County Preparedness, 
attends City Council and Board of Supervisor meetings as needed, works closely 
with local newspapers, businesses and organizations in county. 

Report Date
Jun 7, 2018

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: Previous progress report sustained. In addition, attending additional West Union 
city council meetings  to pass Tobacco/Nicotine Free Parks and Tails and meetings 
regarding sidewalk infrastructure policies and council updates. We are working 
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with Healthy Hometown for both West Union and Oelwein, and coordinating 
5-2-1-0 West Union pilot community meetings. 

Report Date
5/31/2019

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: This past year we have worked to make interdisciplinary meeting meaningful, 
timely, and productive. We have continued attending the previous mentioned 
committees, coalitions, advisory groups this past year. In addition to coordinating 
the 5-2-1-0 West Union year two program, West Union Healthy HometownSM 
Powered by Wellmark community action plans, launching and holding classes with 
our NEW Community Teaching Kitchen, TCLC Advisory Committee, partnering with 
local partners to launch the TigerHawk Meal Site Summer 2019, coordinating the 
Fayette County Preparedness monthly meeting, and local hospital monthly middle 
management meetings.  


