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Community Priority:

Obesity/Overweight of adults 18 and older

Obesity/Overweight of adults 18 and older
Goal #1 By 2021 reduce Delaware County obesity rate.

Alignment with National Plans

Prevent inappropriate weight gain in adults aged 20 years and older

Alignment with State / Other Plans

Align resources for healthy eating and exercise to reach the goal of Iowa as the healthiest state in the nation.

Obesity/Overweight of adults 18 and older

Objective 1-1 Reduce the obesity rate in Delaware County of adults 18 
and older from 37% in 2015 to 35% by 2021. ( county Health 
Rankings)

Baseline 
Year

2015

Baseline 
Value

37% 

Target 
Year

2021

Target 
Value

35%

Data Source 
& Location

Report Date

May 2017

Year

2016

Value

34%

Progress on Objective

Met, trend in right direction✔

Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction

Progress notes: County Health Rankings data

Report Date

March 2018

Year

2017

Value

35%

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction✔

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction

Progress notes: County health Rankings data. 

Report Date

March 2019

Year

2018

Value

38%

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction✔

Progress notes: 2015-2017 BMI data for Regional Family Health reported 2019; 53.06% in Obese class 1 and 2.

Obesity/Overweight of adults 18 and older

Strategy 1-1.1 Educate Regional Family Health Staff (providers/nurses) on 
techniques to discuss obesity/weight with patients.

Strategy Type
Professional/provider-focused

Strategy Source & Location
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Who's Responsible
Regional Family Health Nursing Department Manager and Regional Medical Center 
dietician.  

Target Date
October 2015

Report Date
May 2017

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: Completed.

Obesity/Overweight of adults 18 and older

Strategy 1-1.2 Regional Family Health providers will initiate routine 
communication of BMI results at annual well visit. 

Strategy Type
Professional/provider-focused

Strategy Source & Location

Who's Responsible
Regional Family Health Providers and Nurses

Target Date
Nov 2015

Report Date
May 2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: On track.

Report Date
January 2018

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes:

Obesity/Overweight of adults 18 and older

Strategy 1-1.3 Initiate routine I-Pad use at annual Regional Family Health 
provider visit for patients to view CDC video on obesity . 

Strategy Type
Individual/interpersonal-focused

Strategy Source & Location

Who's Responsible
Regional Family Health Providers and Nurses

Target Date
July 2016

Report Date
March 2018

Progress on Strategy

Complete On track Off track✔ No progress

Progress notes: Off track, decision not to initiate I-pad video. 

Obesity/Overweight of adults 18 and older

Strategy 1-1.4 Initiate poster displays in Regional Family Health(RFH) and 
Regional Medical Center patient room that explains BMI 
with meaning of results and encouraging action. 

Strategy Type
Individual/interpersonal-focused

Strategy Source & Location

Who's Responsible
Regional Medical Center Marketing Department

Target Date
Nov 2015

Report Date
May 2017

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: BMI information displayed at weight area in RFH. 
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Obesity/Overweight of adults 18 and older

Strategy 1-1.5 Develop and provide tri-fold with information about BMI, 
steps to take, Commit to Wellness program, and space for 
current and goal BMI numbers, to be given at annual 
Regional Family Health well check visit. 

Strategy Type

Strategy Source & Location

Who's Responsible
Regional Medical Center Marketing Department

Target Date
Nov 2015

Report Date
May 2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes:

Report Date
March 2018

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: Tri-fold updated with 2018 County Health Ranking information

Obesity/Overweight of adults 18 and older

Strategy 1-1.6 Provide educational resources on Regional Medical 
Center's public website, including BMI calculator and 
phone/ tablet applications.

Strategy Type

Strategy Source & Location

Who's Responsible
Regional Medical Center Marketing Department

Target Date
February 2017

Report Date
March 2018

Progress on Strategy

Complete On track Off track No progress✔

Progress notes: No progress due to resources.

Obesity/Overweight of adults 18 and older

Strategy 1-1.7 Develop healthy food options on Regional Medical Center's 
internal website, for food choices in meetings.  

Strategy Type
Individual/interpersonal-focused

Strategy Source & Location

Who's Responsible
Regional Medical Center food service.

Target Date
Dec 2016

Report Date
March 2018

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: No progress due to resources. Nutritional information provided on RMC intranet 
for common foods served in cafeteria. Although pre-determined meeting menus 
have not been published, staff are able to pick food items from published food list. 

Obesity/Overweight of adults 18 and older

Strategy 1-1.8 Provide and promote "For the Health of It" program tools 
on Regional Medical Centers external website for the 
community businesses and public to use. 

Strategy Type
Community-focused
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Strategy Source & Location

Who's Responsible
Regional Medical Center Marketing, Public Health

Target Date
 August 2016

Report Date
May 2, 2017

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: Completed.

Obesity/Overweight of adults 18 and older

Strategy 1-1.9 Public Health will collaborate with health care providers 
and hospital strategic planning and provide county data. 

Strategy Type

Strategy Source & Location

Who's Responsible
Public health staff

Target Date
February 2017

Report Date
May 2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: On track. County Health data provided

Report Date
March 2018

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: County health data provided and updated in material
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Community Priority:

Underage Alcohol Use 

Underage Alcohol Use 
Goal #1 By 2021 reduce underage alcohol use in Delaware County.

Alignment with National Plans

Increase the proportion of adolescents who perceive great risk associated with substance abuse

Alignment with State / Other Plans

Reduce current alcohol use in youth, grades 6, 8 and 11. 

Underage Alcohol Use 

Objective 1-1 Reduce 30 day alcohol use of 11th grade youth in Delaware 
county from 27% in 2014 to 17% in 2020. (Iowa Youth Survey)

Baseline 
Year

2014

Baseline 
Value

27%

Target 
Year

2020

Target 
Value

17%

Data Source 
& Location

Iowa Youth Survey

Report Date

May 2017

Year

2014

Value

27%

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend✔

Not met, trend in wrong direction

Progress notes: 2016 Iowa Youth Survey not available. Delaware County has the Iowa Partnership for Success 
grant, administered by Helping Services.  
 

Report Date

May 2018

Year

2016

Value

14.9%

Progress on Objective

Met, trend in right direction✔

Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction

Progress notes: 2016 Delaware County Iowa Youth Survey results

Report Date

May 2019

Year

2018

Value

22%

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction✔

Not met, no trend

Not met, trend in wrong direction

Progress notes: 2018 Delaware County Iowa Youth Survey results.

Underage Alcohol Use 

Strategy 1-1.1 Public health will attend Delaware County Drug Abuse 
Coalition monthly meetings, and reinforce and promote 
alcohol prevention strategies.

Strategy Type
Community-focused



Delaware County Community Health Improvement Plan  May 2019 Page 7 of 35

Strategy Source & Location

Who's Responsible
Public Health staff.

Target Date
February 2017

Report Date
May 2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes:

Report Date
May 2018

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: Public health attends monthly coalition meetings and serves on the LEW. In 2017 
Delaware County received the Drug Free Community grant. On Going. 

Underage Alcohol Use 

Strategy 1-1.2 Educate  retailers in Delaware County on best practices for 
alcohol advertising.

Strategy Type
Community-focused

Strategy Source & Location

Who's Responsible
Helping Services for Northeast Iowa

Target Date
Sep 2019

Report Date
May 2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: All 12 convenience stores in Delaware county have received educational materials. 

Report Date
May 2018

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: 100% of convenience stores received educational material. On going

Report Date
April 2019

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: 100%

Underage Alcohol Use 

Strategy 1-1.3 Support policy change for alcohol advertising; 50% of non 
chain retailers will modify policy. ( 11 convenience stores)

Strategy Type
Policy-focused

Strategy Source & Location

Who's Responsible
Helping Services for Northeast Iowa, Delaware County Drug Abuse Coalition.

Target Date
Sep 2019

Report Date
May 2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: 6 convenience stores have received advertising scans. Next step is policy review.

Report Date
May 2018

Progress on Strategy

Complete On track Off track No progress✔
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Progress notes: No  face to face meetings held or policy changes.

Report Date
April 2019

Progress on Strategy

Complete On track Off track No progress

Progress notes: 11 convenience stores scanned and face to face policy review. 2 made policy 
changes, one removed alcohol advertising all together. 

Underage Alcohol Use 

Strategy 1-1.4 Promote the Iowa Department of Public Health media 
campaign for underage drinking; 90% of youth reached 
with media message. 

Strategy Type
Demographic/socioeconomic-focused

Strategy Source & Location

Who's Responsible
Helping Services for Northeast Iowa

Target Date
Sep 2019

Report Date
May 2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: Ongoing strategy

Report Date
May 2018

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: Media campaign completed; utilized local theater, social media, websites and 
schools.

Report Date
April 2019

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: IDPH media campaign utilized in local theater, all school newsletters in district, and 
all local newspapers. 96% / google survey

Underage Alcohol Use 

Objective 1-2 Reduce 30 day binge drinking rates among 11th grade youth in 
Delaware County from 16% in 2014 to 12% in 2020.( Iowa Youth 
Survey)

Baseline 
Year

2014

Baseline 
Value

16%

Target 
Year

2020

Target 
Value

12%

Data Source 
& Location

Report Date

May 2018

Year

2016

Value

9.3%

Progress on Objective

Met, trend in right direction✔

Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction

Progress notes: 2016 Delaware County Iowa Youth Survey results.

Report Date

May 2019

Year

2018

Value

19%

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction✔

Progress notes: 2018 Delaware County Iowa Youth Survey results.
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Underage Alcohol Use 

Strategy 1-2.1 Educate community event organizers in Delaware County 
on best practices for alcohol use at community events.

Strategy Type
Community-focused

Strategy Source & Location

Who's Responsible
Helping Services for Northeast Iowa

Target Date
Sep 2019

Report Date
May 2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: On going. 4 events have had best practice assessments completed and meeting 
held with event organizers.

Report Date
May 2018

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: 5 event assessments and education completed, 3 events had policy changes 
enacted however they are under the same event coordinator.  Also one volunteer 
policy change. 

Report Date
April 2019

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: 3 events assessments and education completed. 

Underage Alcohol Use 

Strategy 1-2.2 Support and assist policy change around alcohol use at 
community events; 50% of the 6 community event 
organizers will revise or adopt best practices policy.

Strategy Type
Policy-focused

Strategy Source & Location

Who's Responsible
Helping Services for Northeast Iowa, Delaware County Drug Abuse Coalition.

Target Date
Sep 2019

Report Date
May 2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes:  Assessments completed, policy change will be addressed in 2017. No policy change 
at this writing.

Report Date
May 2018

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: See above. Events reduced to 5

Report Date
April 2019

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: 3 event assessments completed, policy change enacted in all 3 events. 

Underage Alcohol Use 

Strategy 1-2.3 Conduct 8 party patrols and 26 retailer walk throughs 
annually.

Strategy Type
Community-focused
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Strategy Source & Location

Who's Responsible
County Sheriff's office and Manchester Police

Target Date
Sep 2019

Report Date
May 2017

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: On going.

Report Date
May 2018

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: On going. Survey results shared with owners.

Report Date
April 2019

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: All completed in 2018. On going.
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Community Priority:

Adult Binge Drinking

Adult Binge Drinking
Goal #1 By 2021 reduce heavy alcohol use in adults in Delaware County.

Alignment with National Plans

Reduce the proportion of individuals engaging in heavy alcohol use.

Alignment with State / Other Plans

Reduce adult binge drinking.

Adult Binge Drinking

Objective 1-1 Reduce the percentage of adults 18 and older in Delaware County 
who self report heavy alcohol  consumption from 22.8% in 2015 
to 21% by the year 2021. 

Baseline 
Year

2015

Baseline 
Value

22.8%

Target 
Year

2021

Target 
Value

21%

Data Source 
& Location

Report Date

May 2017

Year

2015

Value

22.8%

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend✔

Not met, trend in wrong direction

Progress notes: 2016 BRFSS data not available.

Report Date

May 2018

Year

2018

Value

20%

Progress on Objective

Met, trend in right direction✔

Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction

Progress notes: Data from County Health Rankings who utilized the 2016 BRFSS, however since a combination 
of BRFSS data and a multilevel modeling approach was used, data can not be compared to 
previous years. Data assessment ongoing.  

Report Date

April 2019

Year

2019

Value

20%

Progress on Objective

Met, trend in right direction
Met, no trend✔

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction

Progress notes: Data from County Health Rankings utilized the 2016 BRFSS.

Adult Binge Drinking

Strategy 1-1.1 Public health will attend Delaware County Drug Abuse 
Coalition monthly meetings and reinforce and promote 
alcohol prevention strategies.

Strategy Type
Community-focused
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Strategy Source & Location

Who's Responsible
Public Health Staff

Target Date
February 2017

Report Date
May 11, 2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: PH attends monthly meetings. 

Report Date
May 2018

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: Delaware County Public health attends monthly coalition meetings. On going.

Report Date
April 2019

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: On going. No change.

Adult Binge Drinking

Strategy 1-1.2 Offer and facilitate responsible beverage server training for 
at least one alcohol license holder in Delaware County

Strategy Type

Strategy Source & Location

Who's Responsible
Helping Services for Northeast Iowa

Target Date
June 2016

Report Date
May 11, 2017

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: 2 trainings completed in 2016.

Report Date
May 2018

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: 3 trainings completed in 2017.

Report Date
April 2019

Progress on Strategy

Complete On track Off track No progress

Progress notes: 1 training completed in 2018.

Adult Binge Drinking

Strategy 1-1.3 Conduct alcohol retailer risk assessment in 5 
establishments in Manchester and assess policy. 

Strategy Type
Community-focused

Strategy Source & Location

Who's Responsible
Helping Services for Northeast Iowa.

Target Date
June 2016

Report Date
May 2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: One establishment risk assessment completed in 2016. Policy changes made.
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Report Date
May 2018

Progress on Strategy

Complete On track Off track No progress✔

Progress notes: No risk assessments completed in 2017.  (No establishment willing)

Report Date
May 2019

Progress on Strategy

Complete On track Off track No progress✔

Progress notes: None completed in 2018. Strategy discontinued.
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Community Priority:

Child and Adolescent immunization rates. 

Child and Adolescent immunization rates. 
Goal #1 Increase the adolescent immunization rate in Delaware County by 2021.

Alignment with National Plans

Reduce, eliminate, or maintain elimination of cases of vaccine preventable diseases.

Alignment with State / Other Plans

Increase the immunization rate for all universally recommended vaccines.  
 

Child and Adolescent immunization rates. 

Objective 1-1 Increase the 3-1-2-1-2  immunization rate of 13 - 15 yr olds from 
66% in 2014 to 90% by 2021

Baseline 
Year

2014

Baseline 
Value

66%

Target 
Year

2021

Target 
Value

90%

Data Source 
& Location

Benchmark reports from IRIS

Report Date

May 2, 2017

Year

2016

Value

72%

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction✔

Not met, no trend

Not met, trend in wrong direction

Progress notes:

Report Date

April, 2018

Year

2017

Value

70%

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction✔

Not met, no trend

Not met, trend in wrong direction

Progress notes: Positive trend from 2015 numbers, but not from 2016.

Report Date

April 2019

Year

2018

Value

76%

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction✔

Not met, no trend

Not met, trend in wrong direction

Progress notes: Continued positive trend and some Amish families now in IRIS

Child and Adolescent immunization rates. 

Strategy 1-1.1 Send recall and reminder letters for adolescent vaccines to 
all 13-15 yr old Delaware County Immunization patients. 

Strategy Type
Professional/provider-focused
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Strategy Source & Location

Who's Responsible
Public health staff and Immunization providers in county.

Target Date
February 2017

Report Date
Apr 18, 2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: On track. Recall and reminder letters are sent bi-monthly to adolescents serviced 
by PH. Reminder letters are also sent by Regional Family Health immunization staff 
service population.

Report Date
March 2019

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: No change

Child and Adolescent immunization rates. 

Strategy 1-1.2 Promote and educate adolescent vaccines through media /
social media. 

Strategy Type
Community-focused

Strategy Source & Location

Who's Responsible
Public health and marketing

Target Date

Report Date
August 2016

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: On track. Center for Disease Control infographic and link posted on facebook 

Report Date
April 2019

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: On going. Immunization regularly promoted on facebook.

Child and Adolescent immunization rates. 

Strategy 1-1.3 Provide Delaware County immunization audit data to 
immunization partners.

Strategy Type
Professional/provider-focused

Strategy Source & Location

Benchmark report from IRIS

Who's Responsible
Public health staff.

Target Date
February 2017

Report Date
June 2016

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: On track. County immunization assessment report provided to partners

Report Date
April 2019

Progress on Strategy

Complete On track Off track No progress

Progress notes: IRIS benchmark report provided to health care providers September of 2018.
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Child and Adolescent immunization rates. 

Strategy 1-1.4 Provide Tdap information and reminders to parents of sixth 
graders through schools. 

Strategy Type

Strategy Source & Location

Who's Responsible
Public Health staff

Target Date
June 2016

Report Date
Apr 18, 2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: On track. Public health provided Tdap and Meningitis information letters to 6th 
grade parents in all school districts in Delaware County and distributed March 
2017. 

Report Date
March 2019

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: Public health provides Tdap and Meningitis information letters to 6th grade parents 
in all school districts in Delaware County yearly in the spring. On going.

Child and Adolescent immunization rates. 

Objective 1-2 Increase the HPV immunization rate of 13-15 year old females in 
Delaware County from 40% in 2014 to 90% by 2021.

Baseline 
Year

2014

Baseline 
Value

40%

Target 
Year

2021

Target 
Value

90%

Data Source 
& Location

Report Date

May 2, 2017

Year

2016

Value

34%

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction✔

Progress notes:

Report Date

April 2018

Year

2017

Value

58%

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction✔

Not met, no trend

Not met, trend in wrong direction

Progress notes: Data for girls only no longer assessed going forward. male and female data combined.

Child and Adolescent immunization rates. 

Strategy 1-2.1 Collaborate with Immunization partners to promote HPV 
vaccine in both female and male adolescent population. 
Increase female and male 3 dose HPV rate. 2015 
Benchmark 33%.

Strategy Type
Professional/provider-focused

Strategy Source & Location

Who's Responsible
Public health staff

Target Date
February 2017
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Report Date
Apr 18, 2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: Revised. HPV vaccine promoted through social media and recall efforts on track. 3 
dose HPV Immunization rate for Delaware County adolescent males and females at 
28 % according to 2016 Benchmark report in IRIS. 

Report Date
April 2018

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: Male and female rate 51% for 2017.

Report Date
April 2019

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: Male and female completed HPV schedule rate at 52% for 2018. 2 dose HPV series 
implemented. 

Child and Adolescent immunization rates. 

Strategy 1-2.2 Promote catch up schedule for HPV immunization in both 
female and male population. 

Strategy Type
Individual/interpersonal-focused

Strategy Source & Location

Who's Responsible
Public health staff.

Target Date
February 2017

Report Date
Apr 18, 2017

Progress on Strategy

Complete On track Off track No progress✔

Progress notes: Not started.

Report Date
March 2019

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: All adolescent immunizations promoted on social media.

Child and Adolescent immunization rates. 
Goal #2 By 2021 increase the immunization rate of children 19 to 35 months old in Delaware County

Alignment with National Plans

Reduce, eliminate, or maintain elimination of cases of vaccine preventable diseases.

Alignment with State / Other Plans

Increase the immunization rate of all universally recommended vaccines. 

Child and Adolescent immunization rates. 

Objective 2-1 Increase the 4-3-1-3-3-1-4 immunization rate of 2 yr olds from 
82% in 2014 to 90% by 2021.

Baseline 
Year

2014

Baseline 
Value

82%

Target 
Year

2021

Target 
Value

90%

Data Source 
& Location
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Report Date

May 2017

Year

2016

Value

69%

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction✔

Progress notes: Immunizations between 12  and 24 months affecting decrease in %

Report Date

April 2018

Year

2017

Value

84%

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction✔

Not met, no trend

Not met, trend in wrong direction

Progress notes:

Report Date

April 2019

Year

2018

Value

85%

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction✔

Not met, no trend

Not met, trend in wrong direction

Progress notes: These values also include a small number of Amish children

Child and Adolescent immunization rates. 

Strategy 2-1.1 Send recall and reminder letters for age appropriate 
vaccines to Delaware County Immunization patients. 

Strategy Type
Professional/provider-focused

Strategy Source & Location

Who's Responsible
Public health staff.

Target Date
February 2017

Report Date
Apr 18, 2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: On track. Both Public health completed bi-monthly recall and reminder.  Health 
care provider partners do reminders.

Report Date
March 2019

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: Both Public health and health care provider partners complete bi-monthly recall 
and reminder.  

Child and Adolescent immunization rates. 

Strategy 2-1.2 Provide Delaware County immunization audit data to 
immunization partners.

Strategy Type
Professional/provider-focused

Strategy Source & Location

Who's Responsible
Public health staff

Target Date
February 2017
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Report Date
June 2016

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: On track. Immunization rates provided to community partners, noting a 2016 
Benchmark report of 69%. Discussed that 4th dose PCV and Dtap were below 
desired percentage. 

Report Date
April 2019

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: Benchmark reports, including immunization rates provided to community partners 
September 2018.

Child and Adolescent immunization rates. 

Strategy 2-1.3 Collaborate with immunization providers in Delaware 
county and encourage assessment of vaccine needs at 
every visit

Strategy Type
Professional/provider-focused

Strategy Source & Location

Delaware County Public Health Immunization Program

Who's Responsible
Public health staff. 

Target Date
February 2017

Report Date
August 2015

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: On track. Lunch and learn presentation completed: Immunization: The Basics

Child and Adolescent immunization rates. 

Strategy 2-1.4 Collaborate with health care providers not utilizing IRIS and 
complete IRIS data entry for Delaware County children.

Strategy Type
Professional/provider-focused

Strategy Source & Location

Who's Responsible
Public Health Staff

Target Date
February 2019

Report Date
Apr 1, 2016

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: On track. Phone call to Medical Associates to discuss providing immunization 
records for IRIS entry. Report that integrating of immunization records with IRIS is 
underway.

Report Date
July 2018

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: Medical Associates completed integration with IRIS. Pharmacies in community 
recording vaccine administration in IRIS or supplying data for entry.
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Community Priority:

Adult Immunization Rate

Adult Immunization Rate
Goal #1 By 2021 increase the adult immunization rate in Delaware County.

Alignment with National Plans

Increase the percentage of adults who are vaccinated against pneumococcal disease.

Alignment with State / Other Plans

Increase the immunization coverage of all universally recommended vaccines. adults 65+ 90%

Adult Immunization Rate

Objective 1-1 Increase the pneumonia vaccine rate of adults 65 and older from 
57.2 % in 2015 to 90% by 2021.

Baseline 
Year

2015

Baseline 
Value

57.2%

Target 
Year

2021

Target 
Value

90%

Data Source 
& Location

Community Commons website

Report Date

May 2, 2017

Year

2016

Value

52%

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction✔

Progress notes: IRIS used for data information. % = number received pneumococcal/number adults in IRIS.  
increased number of adults in IRIS data. 

Report Date

April 2018

Year

2017

Value

52%

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend✔

Not met, trend in wrong direction

Progress notes: Rate remains at 57.2% in community commons. 52% from IRIS benchmark

Report Date

April 2019

Year

2018

Value

55%

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction✔

Not met, no trend

Not met, trend in wrong direction

Progress notes: RFH PPV23 rate 65% in IRIS and a combined PPV23 and Prevnar13 office rate of 91.5%. 
Difficult to compare data with the addition of Prevnar 13 and inability to get data from IRIS.

Adult Immunization Rate

Strategy 1-1.1 Assess pneumonia vaccine rate of adults 65+ through 
Regional Family Health providers and county specific rates 
through IRIS. 

Strategy Type
Professional/provider-focused
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Strategy Source & Location

Who's Responsible
Public Health staff

Target Date
February 2017

Report Date
May 2, 2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: IRIS Benchmark report for Delaware County ran 1-1-2017

Report Date
March 2019

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: IRIS benchmarks and office benchmarks ran yearly.

Adult Immunization Rate

Strategy 1-1.2 Promote pneumonia vaccine for adults 65+. Strategy Type

Strategy Source & Location

Who's Responsible
Public health and Regional medical Center marketing.

Target Date

Report Date
Sep 2016

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: On track.Facebook post promoting pneumonia vaccine using a you tube video 
published by Northwestern University.
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Progress Image
Adult Immunization Rate

Strategy 1-1.3 Collaborate with health care providers not utilizing IRIS and 
complete IRIS data entry for pneumonia vaccine of 65+ 
residents in Delaware County. 

Strategy Type
Professional/provider-focused

Strategy Source & Location

Who's Responsible
Public health staff

Target Date
February 2019

Report Date
Apr 18, 2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: On track. Pharmacies in Delaware County that provide PCV do IRIS entry. Health 
care providers either do or are in process of integrating IRIS with their medical 
records.

Report Date
March 2019

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: Medical Associates integrated with IRIS.
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Community Priority:

Tobacco use of Adults 18 and older.

Tobacco use of Adults 18 and older.
Goal #1 By 2021 reduce the % of adults 18 and older who are currently smoking in Delaware County

Alignment with National Plans

Reduce cigarette smoking by adults.

Alignment with State / Other Plans

Reduce current smoking among adults.

Tobacco use of Adults 18 and older.

Objective 1-1 Decrease the percentage of adults 18 and older who are currently 
smoking cigarettes.

Baseline 
Year

2015

Baseline 
Value

22%

Target 
Year

2021

Target 
Value

12%

Data Source 
& Location

Report Date

May 11, 2017

Year

2016

Value

16%

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend✔

Not met, trend in wrong direction

Progress notes: BRFSS data from 2015.

Report Date

March 2018

Year

2017

Value

15%

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction✔

Not met, no trend

Not met, trend in wrong direction

Progress notes: BRFSS data 2016

Report Date

March 2019

Year

2018

Value

15%

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction✔

Not met, no trend

Not met, trend in wrong direction

Progress notes: BRFSS data 2016

Tobacco use of Adults 18 and older.

Strategy 1-1.1 Promote quit line Iowa to adult groups through workplace 
and media.

Strategy Type
Community-focused

Strategy Source & Location
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Who's Responsible
Helping Services of Northeast Iowa

Target Date
June 30, 2016

Report Date
April 2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: On track. Line 8 x 8 Poster and quit line phone number tear off posters delivered to 
Blue Collar Sports Bar in Manchester. Owner of bar verbalizes intent to frame 8 x8 
poster for hanging in outside smoking area.  Tear off posters hung in rest rooms. 
Additional tear-offs hung x3. 
Same Quit Line material delivered to Hart Ridge Golf and Bar on 7-20-16. 
Quit line tear offs to Legion and Beavers Lounge in Manchester 
 

Report Date
May 2018

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: Quit line promotional material distributed to Maquoketa Valley school district and 
at Delaware County Fair in 2017. 45 quit-kits were delivered to businesses. 

Report Date
April 2019

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: In 2018 Quit line promoted at Delaware County Fair and in Homecoming parade at 
2 school districts. 20 quit line kits to local substance treatment facility. Radio ad ran 
locally x 1 month.

Tobacco use of Adults 18 and older.

Strategy 1-1.2 Promote quit line Iowa to medical and dental providers in 
Delaware County using the ask, advise and refer training.  

Strategy Type
Professional/provider-focused

Strategy Source & Location

Who's Responsible
Helping Services of Northeast Iowa

Target Date
June 30, 2016

Report Date
May 2, 2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: On track. Offered but most facilities not interested in training. Do use fax for 
referrals to quit line. 

Report Date
May 2018

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: Two medical offices received ask, advise and refer training. 

Report Date
April 2019

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: No facilities requester training.

Tobacco use of Adults 18 and older.

Strategy 1-1.3 Public health will attend coalition meetings and promote 
and support tobacco prevention and intervention 
strategies. 

Strategy Type
Community-focused

Strategy Source & Location
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Who's Responsible
Public Health Staff

Target Date
February 2017

Report Date
May 2, 2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: On track.

Report Date
March 2018

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: Public health continues to be represented at coaltion.

Report Date
March 2019

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: PH continues representation. On going.

Tobacco use of Adults 18 and older.

Objective 1-2 Increase the number of businesses in Delaware County who have 
a tobacco free work site from 42 to 54.

Baseline 
Year

2015

Baseline 
Value

42

Target 
Year

2016

Target 
Value

54

Data Source 
& Location

Report Date

May 2, 2017

Year

2016

Value

54

Progress on Objective

Met, trend in right direction✔

Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction

Progress notes: In 2016, 12 work sites added policies, making total of 63 by December 31, 2016.

Report Date

May 2018

Year

2017

Value

62

Progress on Objective

Met, trend in right direction✔

Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction

Progress notes: 8 Businesses with nicotine free polices added by Dec 31, 2017.

Report Date

April 2019

Year

2018

Value

67

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction

Progress notes: Additional 3 businesses and 2 childcare adopted nicotine free policies.

Tobacco use of Adults 18 and older.

Strategy 1-2.1 Make face to face visit with Delaware County businesses 
and instruct policy. 

Strategy Type
Community-focused

Strategy Source & Location
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Who's Responsible
Helping services of Northeast Iowa

Target Date
June 30, 2016

Report Date
May 2, 2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: 12 added policies in 2016

Report Date
May 2018

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: 9 businesses had face to face policy review and made policy changes

Report Date
April 2019

Progress on Strategy

Complete On track Off track No progress

Progress notes: 13 business had face to face policy review.

Tobacco use of Adults 18 and older.

Objective 1-3 Increase the number of Parks and trails in Delaware County who 
have a tobacco free policy from 4 to 5. 

Baseline 
Year

2015

Baseline 
Value

 4

Target 
Year

2016

Target 
Value

5

Data Source 
& Location

Report Date

May 2, 2017

Year

2016

Value

5 parks

Progress on Objective

Met, trend in right direction✔

Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction

Progress notes:

Report Date

May 2018

Year

2017

Value

5 parks

Progress on Objective

Met, trend in right direction
Met, no trend✔

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction

Progress notes: No additional parks adopted tobacco free polices. Strategy not on grant for 2018.

Tobacco use of Adults 18 and older.

Strategy 1-3.1 Attend city council meetings in Delaware County and 
present tobacco free policy/resolution and provide tobacco 
data. 

Strategy Type

Strategy Source & Location

Who's Responsible
Helping Services of Northeast Iowa

Target Date
June 30, 2016

Report Date
May 2, 2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: On track.
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Report Date
May 2018

Progress on Strategy

Complete On track Off track No progress✔

Progress notes: No city council meetings attended in 2017.

Report Date
April 2019

Progress on Strategy

Complete On track Off track No progress✔

Progress notes: Strategy removed from grant for 2018.
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Community Priority:

Cancer Screening -Sigmoidoscopy or Colonoscopy rates.

Cancer Screening -Sigmoidoscopy or Colonoscopy rates.
Goal #1 By 2021 increase the cancer screening rate of adults 50 and older in Delaware County.

Alignment with National Plans

Increase the proportion of adults who receive a colorectal cancer screening based on the most recent guidelines 

Alignment with State / Other Plans

Increase colorectal cancer screenings for men and women aged 50 and older. 

Cancer Screening -Sigmoidoscopy or Colonoscopy rates.

Objective 1-1 Increase the colonoscopy rate of adults 50 and older from 52.6% 
in 2015 to 80% by 2021.

Baseline 
Year

2015

Baseline 
Value

52.6%

Target 
Year

2021

Target 
Value

80%

Data Source 
& Location

Community Commons

Report Date

May 2, 2017

Year

2016

Value

60.7%

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction✔

Not met, no trend

Not met, trend in wrong direction

Progress notes: 52.6% rate/ Community Commons website. Up to date 2016 Regional Family Health rate, ran 
by A.S.,  41.3%.

Report Date

May 2018

Year

2017

Value

52.6%

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend✔

Not met, trend in wrong direction

Progress notes: 52.6 % / Community Commons.

Report Date

May 2019

Year

2018

Value

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction

Progress notes: Community Commons re work making data unavailable. 

Cancer Screening -Sigmoidoscopy or Colonoscopy rates.

Strategy 1-1.1 Develop and place billboard in Delaware County promoting 
colonoscopies. 

Strategy Type
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Strategy Source & Location

Who's Responsible
Regional Medical Center marketing department.

Target Date
March 2016

Report Date
Mar 18, 2016

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: On track. Billboard placed on March 18th, 2016. Banner placed on Regional Medical 
Center property facing Hwy 13. Image also used for mailers. 

Report Date
Aug 2, 2016

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: On track. Face book video promoting colonoscopy CDC goal, 80% by 2018 posted 
August 2016.

Progress Image
Cancer Screening -Sigmoidoscopy or Colonoscopy rates.

Strategy 1-1.2 Initiate direct mailings to Regional Family Health patients, 
50 and older promoting colonoscopy. 
 

Strategy Type
Individual/interpersonal-focused

Strategy Source & Location

Who's Responsible
Regional Medical Center marketing department

Target Date
March 2016

Report Date
May 2, 2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: On track. Colorectal mailers mailed 06-30-16. Health care providers and local 
surgeons notified of mailer delivery dates
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Progress Image
Cancer Screening -Sigmoidoscopy or Colonoscopy rates.

Strategy 1-1.3 Provide Cologaurd information if patient refuses 
colonoscopy. 

Strategy Type

Strategy Source & Location

Who's Responsible
Regional Family Health providers. 

Target Date
February 2017

Report Date
May 2, 2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: On track.
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Community Priority:

Mental Health Access

Mental Health Access
Goal #1 Increase mental health access to residents of Delaware County.

Alignment with National Plans

Alignment with State / Other Plans

Mental Health Access

Objective 1-1 Baseline 
Year

Baseline 
Value

Target 
Year

Target 
Value

Data Source 
& Location

Mental Health Access

Strategy 1-1.1 Facilitate collaboration between Mental Health providers 
and Regional Medical Center and Regional Family Health

Strategy Type

Strategy Source & Location

Who's Responsible
Public Health

Target Date

Report Date
May 27, 2016

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: Tanager Place and Abbe Center individually met with Regional medical center 
Leadership Council on May 24th. Leadership Council incudes RMC chiefs, ED 
Medical Director, Regional Family Health Medical Director and mid level provider 
representation.

Mental Health Access

Strategy 1-1.2 Recruit mental health providers for service area. Strategy Type

Strategy Source & Location

Who's Responsible
Regional Medical Center/Regional Family Health

Target Date

Report Date
Oct 31, 2016

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: Psychiatric Nurse Practitioner hired 10/03/2016. 
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Report Date
March 2019

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: Psychiatric tele-health and ED safe room initiated in Regional medical Center in 
2018.
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Community Priority:

Public Transportation Access in Delaware County

Public Transportation Access in Delaware County
Goal #1 Increase access to Regional Transit Authority  (RTA) van and decrease wait times.

Alignment with National Plans

Alignment with State / Other Plans

Public Transportation Access in Delaware County

Objective 1-1 Increase RTA hours in Delaware County. Baseline 
Year

2015

Baseline 
Value

Target 
Year

Target 
Value

Data Source 
& Location

Report Date

May 2017

Year

2016

Value

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction✔

Not met, no trend

Not met, trend in wrong direction

Progress notes: Rides to Wellness grant awarded November 2016. Grant cycle 1/1/17 thru 7/1/19. Project 
additional RTA hours to start 7/1/17.

Report Date

March 2018

Year

2017

Value

Progress on Objective

Met, trend in right direction✔

Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction

Progress notes: July 1, 2017 through December 31,2017 the new Rides to Wellness van provided 93 rides for 7 
riders; 73 rides for work, 17 medical and 3 miscellaneous. Next steps are to recruit volunteer 
drivers with start date July 1, 2018. 

Report Date

May 2019

Year

2018

Value

Progress on Objective

Met, trend in right direction✔

Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction

Progress notes: July 1, 2018 through December 31, 2018 the Rides to Wellness van provided 86 rides for 14 
riders; 8 medical, 29 for work, and 50 miscellaneous including rides to senior centers. In 2018 
4 Volunteer drivers were recruited and free rides were provided to Saturday Farmers Market 
and for the summer lunch program.
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Public Transportation Access in Delaware County

Strategy 1-1.1 Agency collaboration and discussion on transportation 
needs in Delaware County. Review transportation survey 
and CHNA.

Strategy Type

Strategy Source & Location

Who's Responsible
RTA

Target Date

Report Date
April 2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: RTA, Mental Health and Disability Services, Delaware County Economic 
Development, Board of Supervisor, Regional Medical Center and  Public Health  
meeting to discuss issues. RTA  submitted and received a Ride to Wellness Grant. 
Van purchased March 2017 with start date for extended hours July 1, 2017. United 
Ways grant obtained for vouchers for those unable to pay RTA fee. 

Report Date
May 2018

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: New van operational July 2017 with expanded hours 10 AM - 2PM Monday - 
Thursday and 3 - 7PM Monday - Friday. Presentations were provided to community 
agencies, health care providers, community at large explaining the program and 
voucher system.  During this time both paid drivers and volunteer drivers were 
recruited. 

Progress Image

Report Date
March 2019

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: In 2018 6 respondents to the Regional Medical Center Needs Assessment noted 
transportation as a need. Grant completed June 30th 2019. Delaware county will 
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maintain van and house in Manchester and has established volunteer drivers to 
continue Rides to Wellness program when grant completed.


