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Community Priority: Affordability/Accessibility
Affordability/Accessibility
Goal #1 Increase number of individuals utilizing free or discounted health care services available in Boone County.

Alignment with National/State Plans Alignment with Other Plans

Affordability/Accessibility

Objective 1-1  Reduce ED visits for non-emergent care Baseline 
Year

2016

Baseline 
Value

9,269

Target 
Year

2019

Target 
Value

not 
establishe

Data Source: Emergency Department statisitcs

Report Date

5/18
Year

2017

Value

8,292

Progress on Objective

Met, trend in right direction✔

Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction

Progress notes: ED visits decreased approx 100 visits in 2017

Report Date

5/19
Year

2018

Value

7,479

Progress on Objective

Met, trend in right direction✔

Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction

Progress notes: There was another decline in number of ED visits  by 813 visits

Affordability/Accessibility

Strategy 1-1.1 Establish an After Hours Clinic Strategy Type
Clinical Intervention

Who's Responsible
Boone County Hospital

Target Date
7/1/2017

Report Date
5/18

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: Boone County  Hospital opened and  After Hours Clinic on 7/5/16. They were open 
5p-8p and on weekends from July 2016-Jan 02, 2017 in that time they saw 1181 
patients. In 2017 they oped up to be available 11 hours/day during week days and 
10.5 hours on Saturdays and 8.5 hours on Sundays. In 2017 they saw 9,586 patients 
which was an average of 798 visits/month

Report Date
5/19

Progress on Strategy

Complete✔ On track Off track No progress

Progress notes: In 2018 the Walk In clinic saw 10,346 patients. 
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Affordability/Accessibility

Objective 1-2 Increase number of people seen at Free Blood Pressure Clinic by 
20%

Baseline 
Year

2016

Baseline 
Value

224

Target 
Year

2019

Target 
Value

275

Data Source: Statistics from the Blood Pressure Clinic

Report Date

5/2018
Year

2017

Value

197

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction✔

Progress notes: There was a decrease in number seen, it seems that more people would come weekly to the 
clinic to have their BP checked, the coordinator is seeing a trend of people changing this to 
monthly.  They did participate in a Health Fair in 2017

Report Date

5/19
Year

2018

Value

172

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction✔

Progress notes: The numbers for this clinic dropped slightly again in 2018

Affordability/Accessibility

Strategy 1-2.1 Increase Public Awareness of the Free Blood Pressure Clinic 
by advertising on Radio in newspaper at clinics

Strategy Type
Clinical Intervention

Who's Responsible
Boone County Hospital Public Relations Director and Clinic Manager

Target Date
Jan 1, 2020

Affordability/Accessibility

Objective 1-3 Support and Promote the Free Clinic in Boone County for people 
that are under-insured or have no insurance.

Baseline 
Year

2016

Baseline 
Value

208

Target 
Year

2019

Target 
Value

Data Source: Free Clinic Statistics

Affordability/Accessibility

Strategy 1-3.1 Boone County Hospital will promote the Free Clinic with its 
information information given on KWBG local news station

Strategy Type
Counseling & Education

Who's Responsible
Boone County Hospital and Free Clinic Coordinator

Target Date
1/1/2020

Report Date
5/18

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: There was an increase in activity for the Free Clinic in 20017 the clinic served 390 
people. In 2016 the clinic worked very hard each night screening people and 
getting eligible people signed up for medicaid when the Affordable Care Act was 
established. In 2017 they are seeing the "working poor" people or families who are 
employed but simply can't afford or don't have access to health insurance. The 
largest age group is the 46-64 range, many are working 2 part-time jobs that have 
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no benefits.

Report Date
5/19

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: In 2018 the Free Clinic served 468 people this is a significant increase since 2016. 
The coordinator stated that approx. half of the people seen were repeat patients 
and the other half were new patients. The coordinator is still seeing the same trend 
of people seen in 2018 as 2017.

Affordability/Accessibility

Objective 1-4 Increase use of the Walk In Wellness labs available at Boone 
County Hospital by 20%

Baseline 
Year

2016

Baseline 
Value

1929

Target 
Year

2019

Target 
Value

2,315

Data Source: Boone County Hospital Lab Statistics

Report Date

5/18
Year

2017

Value

2001

Progress on Objective

Met, trend in right direction✔

Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction

Progress notes: There was almost an increase of 100 labs completed in 2017 in comparison to 2016

Affordability/Accessibility

Strategy 1-4.1 Increase awareness by better distribution of information to 
the public on the Wellness Labs available

Strategy Type
Counseling & Education

Who's Responsible
Boone County Hospital

Target Date
1/1/2020

Report Date
5/2018

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: The hospital now has several modes of signage throughout the hospital including in 
specialty clinic area, patient registration area and information located at each of 
clinics. They do radio loops on different services available at Boone County Hospital 
including the Wellness Labs.

Report Date
5/19

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: The total wellness labs completed in 2018 was 2030
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Community Priority: Obesity
Obesity
Goal #1 Reduction in Obesity Rate

Alignment with National/State Plans Alignment with Other Plans

Obesity

Objective 1-1 Boone County Hospital Foundation Duathlon Event participation 
will increase by 15%

Baseline 
Year

2016

Baseline 
Value

80

Target 
Year

2020

Target 
Value

92

Data Source: County Health Statistics data available through IDPH

Report Date

5/2018
Year

2017

Value

107

Progress on Objective

Met, trend in right direction✔

Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction

Progress notes: There was a nice increase in participation in the event in 2017

Report Date

5/19
Year

2018

Value

75

Progress on Objective

Met, trend in right direction
Met, no trend

Met, trend in wrong direction

Not met, trend in right direction
Not met, no trend

Not met, trend in wrong direction✔

Progress notes: Last year was the second year the event was held in Madrid at the High Trestle Trail, factors 
for the lower attendance possibly were weather and or move of location to Madrid, this will 
have to be evaluated in ongoing years. 

Obesity

Strategy 1-1.1 Boone County Hospital will work with the Foundation to 
hold an annual Duathlon Event and increase participation

Strategy Type
Clinical Intervention

Who's Responsible
Boone County Hospital, Public Relations Director, Foundation Director

Target Date
Jan 1, 2020


