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Community Priority

Addressing risky behaviors.

Goal #1 Inform community members of what 
"risky behaviors" are and what resources 
are available to combat them. 

National Alignment

Injury and Violence Prevention/
Substance Abuse/Tobacco Use.

State Alignment

Addictive Behaviors/Injury and 
Violence.

Objective 1-1 Decrease percentage of Fremont County survey participants 
that responded "yes" there are risky behaviors taking place 
in their household from 25% in 2013 to 15% in 2017.

Baseline 
Year
2013

Baseline 
Value
25%

Target 
Year
2017

Target 
Value
15%

Strategy 1-1.1 Brainstorm, plan, and implement educational offerings/
public meetings with a focus on risky behaviors including 
alcohol, tobacco, and drug use.  Gatherings to be free of 
charge and offered after regular working hours to increase 
community participation. 
Fremont County and Grape Community Hospital will work 
to model this healthy behavior throughout their work 
environment and staff.

Strategy Type
Counseling & Education

Who's Responsible
CHNA - Community Benefits Committee Members

Target Date
Jan 1, 2017

Report Date
Dec 29, 2015

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: CHNA committee has held several offerings free of charge to the community 
members.  Most of these have taken place at George C. Grape Community Hospital 
with the assistance of hospital and public health employees and volunteers.  
Brandy Powers with Free People from Tobacco has taken part in these offerings 
and has provided resources for smoking cessation.   
Our struggle continues to be getting the community to come.  We feel that our 
message, information, and environment is on track, but we have to try harder to 
get residents to take part in the opportunity.

Report Date
Jun 13, 2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: We as a committee continue to promote education and outreach to the county 
regarding risky behaviors.  FCPH has developed a relationship with several 
community partners that focus on these issues including Damon Clark, Prevention 
Specialist with Zion Recovery Services and Sonya Fittje with Hope4Iowa Crisis Call 
line.  GCGCH and FCPH worked with these experts to offer a free class to county 
residents on 4/17/17.  Unfortunately the class was not well attended.  Since that 
time we have been brainstorming ideas to attract a better crowd with possibilities 
of offering dinner and child care.   
Damon, Sonya, and 34 other community agency volunteers also participated in 
Southwest Iowa Home Health Services/Fremont County Public Health's Day of Play 
2017 on 6/3/17.  We had booths from Catholic Charities Domestic Violence  and 
Sexual Assault program, Waubonsie Mental Health Services, and Heartland Family 
Services join us and offer access to many services to address a number of identified 
risky behaviors.  The committee intends to draw on these newly devolved 
relationships to continue fighting to reach our residents and assist them in making 
safer and healthy choices for themselves and their families.
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Progress Image
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Progress Image

Report Date
Jul 12, 2018

Progress on Strategy

Complete On track Off track✔ No progress

Progress notes: As you can see in the previous progress reports, we had offered a class to the 
community that addressed risky behaviors.  For the last year, we have not been 
able to make much progress in getting another one of these together.  Although 
the first class was not attended well, we had hoped to be able to add some 
incentive such as child care and food or snacks.  Unfortunately, we have had 
several staff off unexpectedly and work load prevented us from focusing as much 
as we had hoped on this area.   
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Recently, we have been able restart out efforts towards meeting this objective.  We 
have been able to partner with the Fremont County Sheriff’s Department and are 
working to set a date and location for a community educational class on illegal 
substances.  This will be marketed to the community with a focus on parents and 
loved ones of children aged 12 and over.  We have a deputy who specializes in this 
area that has agreed to do a presentation that will include some actual illegal 
substances and paraphernalia that he has encountered as well as what to watch for 
in your home and community.  We are planning to offer the free childcare as well 
as some sort of snack.  We are working on every detail to increase community 
participation.  
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Community Priority

Addressing obesity and physical inactivity in the community.

Goal #1 Increase physical activity and healthy 
eating in Fremont County.

National Alignment

Nutrition and Weight Status

State Alignment

Healthy Living

Objective 1-1 Decrease percentage of survey participants that consider 
themselves to be overweight from 67% in 2013 to 50% or less in 
2017.

Baseline 
Year
2013

Baseline 
Value
67%

Target 
Year
2017

Target 
Value
50%

Strategy 1-1.1 Brainstorm, plan, and implement educational offerings/
public meetings with a focus on healthy diets, physical 
activity, and the effects of obesity on other aspects of a 
persons health and well-being.  Gatherings to be free of 
charge and offered after regular working hours to increase 
community participation. 
Fremont County and Grape Community Hospital will work 
to model this healthy behavior throughout their work 
environment and staff.

Strategy Type
Counseling & Education

Who's Responsible
CHNA committee members.

Target Date
Jan 1, 2017

Report Date
Dec 29, 2015

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: George C. Grape Community Hospital and Fremont County have worked together 
and been able to offer great information on healthy diets and exercise at many 
local events.  As mentioned in the strategy, Grape Hospital will modelthis behavior 
in their work environment as well as by encouraging staff.  The dietary staff have 
begun the process of attaching and making available nutritional information for 
each item served in the cafeteria.  

Report Date
Jun 13, 2017

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: The committee has continued to work to educate the community on the 
importance of nutrition and exercise.  GCGCH has worked with county schools to 
provide handouts on these items along with an apple to each student to help 
demonstrate a healthy snack option.   
SWIHHS and FCPH did again host the Day of Play.  This free event focuses on 
highlighting available resources to our community that help address risky 
behaviors, managing family life, child abuse prevention, as well as fitness and 
nutrition.  The event is free and open to the public.  The event is sponsored by the 
Community Partnerships for Protecting Children and Neighborhood Networks 
Project as we work to help families get access to the resources in our area.  This 
event held on 6/3/17 was well attended with nearly 100 participants and over 30 
volunteers and community agencies represented.  The activities offered include 
jumping rope, bouncy ball races, obstacle course, and hula hooping.  All activities 
are designed to be simple, cheap, and require physical activity.  Bottled water, 
cheese sticks, apples, and yogurt are offered to all participants free of charge.  
Families learn that they can have a good time together with little to no cost and 
even model wellness as the same time.   
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Progress Image

Report Date
7/12/2018

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: SWIHHS and FCPH have again used the Day of Play as a strategy to get our message 
about the importance of physical activity and nutrition to our community.  This 
event is funded with grant funds obtained from the Community Partnership for 
Protecting Children’s neighborhood networks program that focuses on the 
prevention of child abuse in our community.  We combine our efforts with the 
support of other community resource volunteers and offer families a fun a free 
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event with tons of education and outreach on a number of topics.  For healthy 
lifestyles we promote easy and fun physical activities including jumping rope, tug-
of-war, and an obstacle course.  We offer free snacks including bottled water, 
apples, cheese sticks, and yogurt.  Each registered participant gets a backpack with 
nutrition and activity material including healthy snack recipes, list of fun physical 
activities, and “My Plate” education.   
This year’s event was held on 6/16/18 and was attended by roughly 125 people.  
The location was changed from that of the attached flyer to a local elementary 
school and we believe this location change may have helped increase our 
participation over last year.  At this time we are planning to again write for the 
grant funds and host the event next June.  We are hoping to secure the elementary 
school as a location and again increase participation.  

Progress Image
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Community Priority

Community support for health related concerns.

Goal #1 Inform the community of health services 
available to them and their families.

National Alignment

Access to health services/Health-
Related Quality of Life and Well-
Being

State Alignment

Access to Quality Health Services and 
Support/Healthy Living

Objective 1-1 Decrease the number of preventable hospital stays from 105 
according to County Health Rankings and Roadmaps as listed on 
3/11/13 to 75 or less by 2017.

Baseline 
Year
2013

Baseline 
Value
105

Target 
Year
2017

Target 
Value

75

Strategy 1-1.1 Hold free and accessible educational offereings to inform 
county residents of health care services that are available 
to them in the area.  Focus on preventions and access to 
healthcare as well as education regarding obtaining 
affordable health insurance.

Strategy Type
Counseling & Education

Who's Responsible
CHNA committee members.

Target Date
Jan 1, 2017

Report Date
Jan 20, 2016

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: Grape Hospital with the support and assistance of Fremont County Public Health 
has held a number of "lunch and learns" that are free and open to the public 
focusing on healthy behaviors, strategies to achieve change, and the local health 
related services available to residents to manage any current or consequential 
conditions.  These educational meetings have included experts in various areas 
from Cardiology, Radiology, and Dietitians who have not only edcuated on 
prevention of conditions, but offered insight into their specialties and their 
availability to the public.  This is an area that continues to require attention and 
further outreach and education.  

Report Date
Jun 13, 2017

Progress on Strategy

Complete On track Off track✔ No progress

Progress notes: Continued changes to healthcare has made progress on this goal difficult to obtain.  
There is a struggle finding qualified professionals in the area of health insurance 
who are not linked to any particular company to speak to those with concerns.  It is 
noted by many agencies that residents are not sure where to turn and are making 
health insurance related choices that are not likely in their best interests.  There 
are few to no local DHS offices or staff and the other companies can be as difficult 
to correspond with.   
Although we have worked through a free publication sent to thousands of area 
residents called Vital Signs, to educate on health related services available, the 
insurance continues to be an issue.  The are will require more research and 
additional resources to truly address. 

Report Date
Jul 12, 2018

Progress on Strategy

Complete On track✔ Off track No progress

Progress notes: Although we have had the same difficulties with holding these types of classes as 
we have had with the risky behaviors, we have been utilizing our public health 
Facebook page to increase awareness of healthcare services that are available in 
our area.  We have also worked with GCH hospital to begin offering some new and 
improved services to our residents.  GCH has upgraded and added digital 
mammography and continues to recruit specialty physicians to the area.  Public 
health has also been working to collaborate with other agencies to provide new 
services including a free STD clinic.  We continue to use social media to reach more 
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people than we have in the past and remind them about preventative measure to 
keep them and their families healthy.

Progress Image
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