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Community Priority

Access to Mental Health Services in Lucas County and increase awareness of mental
health issues and s/sx.

Objective 1-1 Increase the awareness of signs and symptoms of and Baseline  Baseline  Target Target
treatment for mental health issues for middle-school and Year Value Year Value
high-school aged children in Lucas County, as well as the | 2016 || TBD H 2020 ‘ TBD
adult population. increase

from
baseline

Strategy 1-1.1 Submit newspaper articles regarding mental health Strategy Type
awareness. Counseling & Education

Who's Responsible Target Date
Lucas County Health Center counseling services, Lucas County Public Health September 2017

Strategy 1-1.2 Encourage community involvement in health activities to Strategy Type

decrease depression. Counseling & Education

Who's Responsible Target Date
Lucas County Health Center, Lucas County Public Health September 2017

Strategy 1-1.3 Incorporate mental health topics into Lucas County Health  Strategy Type
Center's Healthy University programming for the Counseling & Education
2016-2017 year.

Who's Responsible Target Date
Lucas County Health Center January 2017

Strategy 1-1.4 Implement telepsychiatry services in the Lucas County Strategy Type
Health Center Emergency Department. Counseling & Education

Who's Responsible Target Date
Lucas County Health Center December 2018

Strategy 1-1.5 Work with Lucas County CPC and LCHC counseling services, Strategy Type
Behavioral Health Center of Southern lowa to develop a Counseling & Education
suicide prevention campaign.

Who's Responsible Target Date
Lucas County Health Center, Lucas County Public Health December 2018
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Community Priority

Obesity/overweight for school-aged children and adults

Objective 1-1 Promote healthy eating and physical activity education and Baseline  Baseline Target Target
activities to Lucas County children and adults. Year Value Year Value

| 2016 || TBD | 2018 || TBD
INCrease
from
baseline

Strategy 1-1.1 Get the wellness coalition that had previously been in Strategy Type
place, active again. Long-Lasting Protective Intervention

Who's Responsible Target Date
Lucas County Health Center Americorp volunteer, Lucas County Public Health May 2016

Strategy 1-1.2 Establish a sustainable community garden by working with  Strategy Type
Hy-Vee and the local farmer's market. Long-Lasting Protective Intervention

Who's Responsible Target Date
Lucas County Health Center Americorp volunteer May 2017

Strategy 1-1.3 Establish child and adult exercise programs in collaboration Strategy Type
with the schools, recreation department. Long-Lasting Protective Intervention

Who's Responsible Target Date
Lucas County Public Health, Lucas County Health Center December 2017

Strategy 1-1.4 Incorporate obesity education, along with diet and Strategy Type
exercise, into the Healthy University programming for the  Counseling & Education
2016-2017 year.

Who's Responsible Target Date
Lucas County Health Center December 2016

Strategy 1-1.5 Establish a Let's Move Program for children. Strategy Type
Long-Lasting Protective Intervention

Who's Responsible Target Date
Lucas County Health Center, Lucas County Public Health September 2017

Strategy 1-1.6 Develop a marketing campaign to distribute information to Strategy Type
the public. Counseling & Education

Who's Responsible Target Date
Lucas County Health Center, Lucas County Public Health December 2016
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Community Priority

Chronic Back Pain in adult population

Objective 1-1 Decrease the effects of chronic back pain, improve activity level of Baseline  Baseline Target Target
those with chronic back pain. Year Value Year Value

| 2016 || 5156% [ 2018 | 35%

Strategy 1-1.1 Incorporate back exercises and education into Lucas Strategy Type

County Health Center's Healthy University program for the  Counseling & Education
2016-2017 year.

Who's Responsible Target Date
Lucas County Health Center December 2016

Strategy 1-1.2 Provide information to the public, by pamphlets, Strategy Type
newspaper articles on chronic back pain. Counseling & Education

Who's Responsible Target Date
Lucas County Health Center, Lucas County Public Health December 2016
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Community Priority

Transportation service in Lucas County

Objective 1-1 Increase knowledge of residents of transportation services Baseline  Baseline Target Target
available in Lucas County, as well as increase the services Year Value Year Value

provided. | 2006 | TBD | 2018 || TBD
increase

from
baseline

Strategy 1-1.1 Provide education regarding current transportation Strategy Type

options. Counseling & Education

Who's Responsible Target Date

Lucas County Health Center, Lucas County Public Health December 2017

Strategy 1-1.2 Research options to increase the options, by working with  Strategy Type
RSVP services and Seneca 10-15 transit.

Long-Lasting Protective Intervention

Who's Responsible Target Date
Lucas County Health Center, Lucas County Public Health December 2017
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Community Priority

Mental Health Providers in Lucas County

Objective 1-1 Recruit and retain quality mental health professionals in Lucas Baseline  Baseline Target Target
County. Year Value Year Value

| 2016 || T8BD | 2020 || TBD

increase
from
baseline

Strategy 1-1.1 Work with recruiting firm to identify candidates for Lucas  Strategy Type
County Health Center. Counseling & Education

Who's Responsible Target Date
Lucas County Health Center December 2018

Strategy 1-1.2 Create a comprehensive recruitment package designed to  Strategy Type
employ mental health providers committed to the mission  Counseling & Education
of Lucas County Health Center and dedicated to meeting
the mental health needs of Lucas County residents.

Who's Responsible Target Date
Lucas County Health Center December 2018

Lucas County Health Improvement Plan February 26,2016  Page 6 of 6



