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Community Priority

EMS Volunteer Crisis

Goal #1 By 2021 increase community awareness 
of county EMS personnel shortage in 
Clayton County.  

National Alignment

Not Applicable 

State Alignment

Not Applicable

Objective 1-1 Increase the percentage of public awareness of looming shortage 
in Clayton County from 1 (baseline 2015) to 18 municipalities/5 
organizations (target 23 in 2019).  ( Survey completed Nov. 2015)

Baseline 
Year

2015

Baseline 
Value

1

Target 
Year

2019

Target 
Value

23

Strategy 1-1.1 Offer 2-3 community events across the county to increase 
public awareness. 

Strategy Type
Long-Lasting Protective Intervention

Who's Responsible
Clayton Co. EMA, Central Community Hospital, Guttenberg Municipal 
Hospital, CCVNA

Target Date
January 2019

Strategy 1-1.2 Offer educational material at the planned community 
events.

Strategy Type
Long-Lasting Protective Intervention

Who's Responsible
Clayton Co. EMA, Central Community Hospital, Guttenberg Municipal 
Hospital, CCVNA

Target Date
January 2019

Strategy 1-1.3 Invite elected officials to community event to increase their 
awareness of shortage.

Strategy Type
Long-Lasting Protective Intervention

Who's Responsible
Clayton Co. EMA, Central Community Hospital, Guttenberg Municipal 
Hospital, CCVNA

Target Date
January 2019

Goal #2 Assure access of EMS services in Clayton 
County in a timely manner.

National Alignment

Not applicable

State Alignment

Not applicable

Objective 2-1 To increase the current number of volunteer EMS personnel in 
the county by 10%. 

Baseline 
Year

2015

Baseline 
Value

142 drivers 
& EMT's 

104 
Providers 

(IDPH EMS 
Bd.)

Target 
Year

2021

Target 
Value

156 drivers 
& EMT's or 

114 
Providers

Strategy 2-1.1 Meet with state and local elected officials to increase to 
provide education regarding the shortage. 

Strategy Type
Long-Lasting Protective Intervention

Who's Responsible
Clayton Co. EMA, Central Community Hospital, Guttenberg Municipal 
Hospital, CCVNA

Target Date
Jan 31, 2017
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Strategy 2-1.2 Investigate other models of EMS service from across our 
region and determine if they could be developed in Clayton 
Co.

Strategy Type
Long-Lasting Protective Intervention

Who's Responsible
Clayton Co. EMA, Central Community Hospital, Guttenberg Municipal 
Hospital, CCVNA

Target Date
January 2019

Strategy 2-1.3 Complete a second EMS Volunteer Crisis Survey to 
determine if improvements have been made.

Strategy Type
Long-Lasting Protective Intervention

Who's Responsible
Clayton Co. EMA, Central Community Hospital, Guttenberg Municipal 
Hospital, CCVNA

Target Date
Nov 30, 2017


