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Community Priority

Limited health literacy specific to preventive measures and early warning signs of cardiovascular disease and stroke in
disproportionate low-income populations.

Objective 1-1 By 2021, control (maintain or reduce) the rate of hospitalization Baseline  Baseline Target Target
for stroke in Black Hawk County at < 200 per 100,000 persons. Year Value Year Value

| 2013 |{200 per | 2018 |[< 200 per

100,000 100,000

Strategy 1-1.1 Collaborate on the development and implementation of ~ Strategy Type

a multi-medium health promotion and education Address Social Determinant / Health Inequity
campaign to communicate risk factors, signs and

symptoms of cardiovascular disease and stroke.

a. Assemble a partnership consisting of multi-health
system, public health, and regional association
representatives, including communications expert.

Secure a commitment of seed funds.

Utilizing the process improvement framework, Plan
- Do - Study - Act, develop a problem statement,
AlM; identify stakeholders; analyze current and
proposed work flows; develop and test multi-
medium messaging to reach target population;
evaluate; and make recommendations for common
messaging to reach disproportionate low-income
and low health literate populations.

Coordinate messaging campaign with stakeholder
group.

Sustain messaging through commitment of
ongoing resources.

Who's Responsible Target Date
Black Hawk County Board of Health Jan 1, 2021
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Strategy 1-1.2 Collaborate on the education and dissemination of Strategy Type
cardiovascular disease and stroke action plans,
including signs, symptoms, emergency action steps,
healthy living skills (preparation of nutritious foods and
physical activity).

a. Assemble representatives of primary care, public
health, agency on aging, faith based organizations,
and regional associations.

Address Social Determinant / Health Inequity

. Identify available multi-medium resources based on
evidence-based best practice.

. Develop role play scenario to assist clients in
reporting how they will follow instructions if
symptoms present.

. Design work flow(s) for use in collaboration with
health care provider visits and community-based
interventions.

e. Pilot work flows in each setting.

f. Evaluate and make recommendations for widespread
dissemination and implementation through primary
care and community outlets.

Who's Responsible Target Date
Black Hawk County Board of Health Jan1, 2021
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Community Priority

Prevalence of mental health conditions within the community sectors of K-12 education, correctional and health care
systems.

Objective 1-1 By 2017, identify at least one factor contributing to a cycle of poor Baseline  Baseline Target Target

health in persons who are at risk for a mental health condition. Year Value Year Value

| 2015 |[None | 2017 ||Atleast

one factor

Strategy 1-1.1 Commission a review of the literature to understand the  Strategy Type
association of environmental, physical and mental health £nvironmental / Policy / Systems Change
factors contributing to a cycle of poor health.

a. Board of Health to identify academic institution to
assist with the review of the literature.

b. Board of Health to finalize scope of literature review.
c. Invited/selected academic institution to complete the
study.

d. Board of Health to review findings, collaborate with
local stakeholder group(s), and make
recommendations.

Who's Responsible Target Date
Black Hawk County Board of Health Jan 1, 2017
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Community Priority

Enhance capacity for public health non-pharmaceutical strategies for disease and exposure control.

Objective 1-1 By 2021, maintain compliance with voluntary isolation (and Baseline  Baseline Target Target
quarantine) protocol for persons referred to public health for Year Value Year Value

control of communicable disease.
| 2015 Jl100% || 2021 || 100%

voluntary
isolation of
persons
referred to
public
health

Strategy 1-1.1  Assess the severity of exposure and/or transmission at Strategy Type

the jurisdictional level and determine non-pharmaceutical Long-Lasting Protective Intervention
intervention.

a. Complete risk assessment using non-direct contact
triage, education and intervention; and if necessary,
direct contact triage and intervention.

b. Assess non-pharmaceutical needs for isolation and
quarantine and follow local ordinance procedure, if
indicated.

c. Coordinate with health partners, governmental
agencies, community sectors and jurisdictional
authorities to implement and, if necessary, enforce
the plan of action.

d. Monitor and evaluate non-pharmaceutical
interventions for the control of highly infectious
disease.

Who's Responsible Target Date
Black Hawk County Board of Health Jan 1, 2021
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Community Priority

Reduce food insecurity and increase access to nutritious foods (fruits and vegetables).

Objective 1-1 By 2021, increase the percentage of youth from 6% to 8% who Baseline  Baseline Target Target
consume > 5 fruits/day. Year Value Year Value

| 2012 || 6% | 2018 || 8%

Strategy 1-1.1 Collaborate with Black Hawk County School districts to Strategy Type

increase farm -to - school programming. Environmental / Policy / Systems Change
a. Organize a work group of Cedar Valley school district
leadership and community stakeholders.

b. Engage representatives of school districts with
successful farm - to - school programs.

c. Evaluate system of nutritious food procurement,
storage, preparation and distribution.

d. Implement system changes to increase access and
consumption of nutritious foods to K-12 students.

e. Evaluate opportunities for integrated instructional
curricula about healthy food, gardening and cooking.

f. Organize school-based gardens in support of curricula
and to increase access to seasonal fruits and vegetables.

Who's Responsible Target Date
University of Northern lowa - Center for Energy and Environmental Education Jan 1, 2021

Objective 2-1 By 2021, reduce the food insecurity rate (overall) from 14.8% to Baseline  Baseline  Target Target
<14.3%. Year Value Year Value

| 2011 || 148% | 2018 || <143%
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Strategy 2-1.1 Strengthen the community food web through access and Strategy Type

Strategy 2-1.2

consumption of nutritious foods.

a. Educate the public on how to prepare and cook fresh
vegetables and fruit.

b. Increase the number of mobile produce stands
reaching low resource neighborhoods.

c. Collaborate on the planning and redesign of the
Public Market (Waterloo).

d. Engage legislative representatives to sponsor an
evidence-based program, “Double Up Food Bucks,”
to increase access and consumption of nutritious
foods to persons enrolled in food assistance
programs.

e. Sustain capacity for a robust system of farmer's
markets.

Environmental / Policy / Systems Change

Who's Responsible Target Date
University of Northern lowa - Center for Energy and Environmental Education Jan 1, 2021

Collaborate on the development and implementation of a Strategy Type

community food hub network to support the local food Environmental / Policy / Systems Change
economy.

a. Identify Northern lowa Food and Farm Partnership
(NIFFP) stakeholders to organize a feasibility study of
a regional food hub network.

b. Engage business, education, municipal, and
philanthropy leaders in the process to increase
awareness and resource commitment.

c. Visit neighbor regions/states (Michigan initiative) to
observe food hub operations and dialogue about
lessons learned.

d. Complete feasibility study.
e. Communicate recommendations.
f. Develop financial and operational implementation plan.

Who's Responsible Target Date
University of Northern lowa - Center for Energy and Environmental Education Jan 1, 2021
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Community Priority

Promote policy and environmental change strategies in support of a pedestrian master plan and complete streets.

Objective 1-1 By 2021, increase the percent of parents with school-age children  Baseline  Baseline Target Target
who report their children walk to school on a regular basis from Year Value Year Value

12.5% to > 14%.
| 2015 || 125% | 2020 | 14%

Strategy 1-1.1 Complete the pedestrian master plan. Strategy Type
a. Engage the public to provide feedback to the master plan. Environmental / Policy / Systems Change
b. Provide task force recommendations.
c. Secure funding
d. Adoption by local municipalities in 12/2016.
e. Plan for implementation of pedestrian master plan.

Who's Responsible Target Date
lowa Northland Regional Council of Governments Jan 1, 2021
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