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Sets of common values, concepts,
assumptions, and practices that
frame reality for the groups that
share them
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Mobilization Matrix

Organization
Oor person
you want to
recruit

What
existing
relationships
exist?

What are
their
prevention
mandates?

What are
their
prevention
goals?

What is their
target
population
and
geographic
area coverage
area?

What
resources
do they
control
that are
useful to
your
effort?

What's
their
‘market
share’
(credibility,
influence,
reach)?

What are
their
needs?

How would
collaborating
with you
benefit
them?




Strategies for Mobilization

. e Positive future vision
e Partner & community readiness
e Meaningful opportunities for participation




Next Up:
Part Two: Strategic Prevention

Framework Webinar:
Friday, September 27, 9:00-10:30 am

e Strategic Planning

Tha N k YOU | e Implementation

e Evaluation

Followed by:
Final Coaching Call
Monday, September 30, 1:30-3:00 pm
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