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Healthcare You Can Count On

Obstetrical Services:

Finding the Other Shore

September 2019
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* Municipal Hospital (City of lowa Falls)
Hardin County: Population 17,000. lowa Falls: 5,200.
* Aging and shrinking population
« S22 Million net revenue per year
* Opened new hospital 2014
 City and County Backed Bonds; S18M debt
* SO annual tax support



Geography: Healthcare Referrals
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The Way We Were

(until November 23, 2018)

In 2003, 8 doctors delivered

By 2018, 1 family medicine-trained provider did
75% - 80% of deliveries

— 25% 2 family medicine physicians and mid-wife
86 deliveries/year (5-year average)
106 previous year; 112 the year before that

OB GYN physician from Mason City visit every 2
weeks
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Discernment Process

HOW we proceed

IS as important
as WHAT we do.




Discernment Process

*Discernment is the process to create a reflective
period in which individuals and organizations can
gain perspective on complex issues.




90-Day Discernment Process

Medical Staff

Board of Trustees

Donor meetings

Community Listening Post sessions
Newspaper (On-line questions)
Health System

Surrounding communities
Chamber of Commerce

Board of Supervisors

Service clubs

Social media

Coffee Shops




Community Discernment

TRADE-OFFS - Where devote limited resources?

POSSIBILITIES - Uncover and evaluate possible
options other than the norm.

GAIN PERSPECTIVE - Recognize parties will
perceive and describe the issue differently.

Share the facts



% of Patients Who Choose Hansen Family Hospital for Delivery?
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Obstetrics Payor Mix Changes: 2016-2017
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Economic Impact Summary

FY2016 FY2017 FY2018
Expenses $1,334,746 $1,094,175 $1,522,937.00
Revenue $531,318 $565,219 $606,303.00
Financial Gain (Loss) -$803,428 -$528,956 -5916,634

What Expenses Are Included In This Service?
Physicians
Midwife
Nurses
Contract C-section and nursing coverage
Salaries, benefits, nursing unit bed space, supplies

3-Year Summary

$3,951,858
$1,702,840

-$2,249,018
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Average number of babies delivered during an average week
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Sharing Maternity Care _ JABFEM

Access to maternity care is a public health concern in many

rural areas. Sharing care among physicians and other health care
providers is one solution.

HOME | CURRENTISSUE | ARCHIVES | CONTACT | SUBSCRIBE | ALERTS | HELP

Ginger B. Boyle, MD, James W. Banks III, MD,
Michael J. Petrizzi, MD, and Walter L. Larimore, MD

Proportion of Family Physicians
Providing Maternity Care Continues to

Ll
arly and regular prenatal eare has One answer to improving access for these  Dr. Boyle is a family physician I)(‘-Ll me
been shown to improve perinatal women is the “shared care” maternity care practicing at Carilion Funily
outcomes."* However, women management model. This model divides f’“"“;: g’:’;‘i‘:ﬁ: i‘m "
living in rural areas and smaller perinatal and postpartum care among two 4 i 4

7 assaciate director of family ned-
communities often have difficulty accessing  or more health care professionals. ieal education for Carilion Health
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Instead they must trav

medical centers and, a —— e . p Obstetrics in Family Medicine: Can It Surviver
delayseekingprenatal 2 ] oliections  CMFE Quiz Bloy averies of

less frequently during | . — ;;" momas . Nesbitt. MD, MPH
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pospartumand  “Family Physicians Practicing High- i
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Volume Obstetric Care Have Recently
Dlopped by One-Half
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- = | ow-volumne obstetrics: 1 10 25 delivenes per year
Medum-volume obstetncs: 26 to S0 delvenés per year
~  High-volume obstetrics’ > S0 delivenes per year



Community Discernment:
Verbatim Quotes

“The hospital should live within its means”

“Delivering babies is nice, but we can’t topple
the whole thing for this one service”

“If we lose deliveries, the babies will never
come back”

Everything else is changing — why wouldn’t
this?”

“Are you sh**ing me? | had no idea it cost that
much”
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Options Considered

Stop OB

Shared Care

Long-term Fill-In Physicians
Other Group Coverage
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Recommendation to
Hospital Board of Directors

Share Care to deliver Obstetrical services

Protocol developed by the American Academy of
Pediatrics (AAP) and the American College of
Obstetricians and Gynecologists (ACOG)

Provides local early and regular prenatal care.

Delivery at a larger center, return to local primary
care.
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ShareCare Implemented November 23, 2018

Hansen Family Hospital Announces New Obstetrics Share Care Program

9§ H

Carol Wilson, MSN, CNM  Thomas Waters, DO Roberto Velez, MD  Charles Debrah, MD  Michael Faust, MD Thoo Tan, DO
G41-643-7000 841-643-T100 Mercy Morth lowa Mercy Morth lowa Mercy Marth lows Mercy Morth lowa

Share Care Team

Hansen Family Hospital OB Care Providers

Jonna Guinn. DO Mark LeDuc. DO Hollv Arcinieca. ARMNF Mancv Beavers. ARMP
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Healthcare You Can Count On

920 South Oak St., lowa Fall_'s, 1A 50126 IB_41.G43.?DUI‘J
www.hansenfamilyhospital.com

Molly 2 Flare

* She was one of the first patients F
at Hansen Family Hospital to find
out the OB department was closing
and she'd be delivering elsewhere.

It wasn't what she expected but Molly

knew the convenience of doing her

regular check-ups locally was worth it.

DrjThoo lel

. bu jamin i heal
and hmumm“mmm
that saw him through
pregnancy, Dr. Thomas Waters, DO. Thu-nTan DO
"% Benjamin and sister Sophia can now TJ‘ml"mEﬂanazyﬂve
resume their usual care at Iowi provinies chmical wisits fo
Hansen Family Hospital. Jows Falls two IMednesdiays 5 month

OB Share Care at Hansen Family Hospital provides prenatal care from confirmation of pregnancy up
. to 36 weeks in lowa Falls, overseen by lowa Falls Clinic provider Thomas Waters, DO. From 35 weeks

o to delivery, patients will complete their pregnancy care at MercyOne North lowa in
© pregnancy, patients will have the ahiity to rneetﬂ"el.-'lercy&eptmxdersaﬂ bm:rmfa'nllng?wmﬂ'le{::r'tjmg
* center in Masen City, with all necessary laboratony testing and uftrasounds complieted here in lowa Falls,

Sept 2019



Share Care
Learnings Since November 23, 2018

75% of mothers who deliver “out of town” are returning
with their babies back to lowa Falls for doctoring

Mason City (47%), Ames (26%), Waterloo, Des Moines or
Clarion

HFH will serve 68 pregnant women locally and through
ShareCare over 12 months = 80% of previous pregnant
women volumes

2 new family-medicine physicians recruited (Sept 2019 and
Sept 2020) — neither would have come with deliveries

$500,000+ redirected to senior mental health, new primary
care clinic, general surgery

Hospital profitable last 5 months in a row (no tax support)



It Ain’t All Puppy Dogs
and Rainbows...

* ER implications
* Patient education
* Physician referral process

* Learning process
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Doug Morse
Doug.Morse@mercyhealth.com
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