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Presentation Notes
Introduce the counties who are taking part in MAC’s
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Let’s talk about their process
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3 step process – took a lot of time.  Here’s a high level overview.
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Summary of step one


Measure

1.1.1T/L

Required Documents

Possible documentation

Documentation Owner

Have required #

of examples
within
timeframe? (Yes
or No)

Tribal/local
partnership that
develops a
comprehensive
community
health
assessment of

DOMAIN 1

the population
served by the
health
department.

1: Participation of
representatives from a
variety of sectors of the
Tribal or local community

2: Regular meetings or
communications with
partners

3: The process used to
identify health issues and
assets

1.1.2T/L

A tribal/Tocal
community
health

assessment

la: Thatincludes data and
information from various
sources contributed to the
community health

accaccmant and hrw tha Aata
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Required columns – explain the purpose of each


Level of priority

to address (High,
Medium, Low)

Is this new or
existing work?

0 rtunity f
Strength _PPD S
improvement
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Optional columns – again explain the purpose of each
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The struggle I saw from the outside is people not knowing for sure how to answer.
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Once everyone had their self assessment done the MAC’s meant to compare results.




Presenter
Presentation Notes
Overview of Step 2 – “sharing”


-

Center for Sharing
Public Health Services

Rethinking Bourndaries for Better Health

What We Do 5 Resources Technical Assistance

CJS Roadmap
PHASE ONE

EXPLORE

Is CJ$ a feasible approach to
address the Biwe you are

facing?
y Wwho should be involved?

Roadmap

Select the link below to access the full Roadmap.

‘ A Roadmap to Develop Cross-Jurisdictional Sharing Initiatives

Overwew and Gwdebook

The Center for Sharing Public Health Services has created A Roadmap fo Develop Cross-Jurisdictional
Sharing Initiatives to help guide jurisdictions through the process of considering or establishing cross-
jurisdictional sharimg (CJS) arrangements.

There are three distinct phazes on the roadmap:

* Phase One: Explore
* Phase Two. Prepare and Plan
*  Phage Three: Implement and Improve

Roadmap Index
A" .

nm IrapLER
EXPLORE »
MPROVE ,.u

\“_‘_‘_
-

Owverview and Guidebook This path
leads to a quick overview that can be
expanded to more in-depth information
about each phase, area and issus. it
contains links to resources and tools
along the way.

Summary Table This path leads toa
printable table where all phases, areas
and izsuss are listed. It alzo contzins
links to tools and resources for each
area.

‘Where should | start? This path leads to
a self-aszessment of progress along
the CJ5S Roadmap.

Roadmap Documents This path
containg links to printable documents
that explain the Roadmap and how fo
use it.

http:// phsharing. org/ roadmap/

/
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What counties went through was based on work from the Center for Sharing Public Health services.  Explain a little about their products.


Questions for MACs

1. What are the gaps in ability to meet the standards that we could
address jointly?

2. What are the guiding principles we’'d use to conduct the joint

work?
3. Do all the partners agree to these principles?

4. What are the motivations of each county for participating in joint

work?
5. Is there a political Willingness to conduct the work jointly?

6. What are the possible strengths—weaknesses—opportunities—threats
(SWOT) to consider as we develop our joint work plan?

7. How will we communicate with each other?
8. Who has the authority to make decisions?

9. How will we know if our joint work is successtul?
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Go through questions MACs were asked to answer together.
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Step 3 – Work plan.  Now what should we do
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Talk about how people put together the plan in different ways – there’s no one way.


Stories.
Connect.
People.
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Introduce Patti and Roxanne
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