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Block Grant MACs 

Presenter
Presentation Notes
Introduce the counties who are taking part in MAC’s
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Gaining Ground MACs 



Let’s talk about their process 

Presenter
Presentation Notes
3 step process – took a lot of time.  Here’s a high level overview.



Presenter
Presentation Notes
Summary of step one



Presenter
Presentation Notes
Required columns – explain the purpose of each



Presenter
Presentation Notes
Optional columns – again explain the purpose of each



Presenter
Presentation Notes
The struggle I saw from the outside is people not knowing for sure how to answer.



Presenter
Presentation Notes
Once everyone had their self assessment done the MAC’s meant to compare results.



Presenter
Presentation Notes
Overview of Step 2 – “sharing”



http://phsharing.org/roadmap/ 

Presenter
Presentation Notes
What counties went through was based on work from the Center for Sharing Public Health services.  Explain a little about their products.



Questions for MACs 
1.  What are the gaps in ability to meet the standards that we could 
address jointly? 

2.  What are the guiding principles we’d use to conduct the joint 
work? 

3.  Do all the partners agree to these principles? 

4.  What are the motivations of each county for participating in joint 
work? 

5.  Is there a political willingness  to conduct the work jointly? 

6.  What are the possible strengths-weaknesses-opportunities-threats 
(SWOT) to consider as we develop our joint work plan? 

7.  How will we communicate with each other? 

8.  Who has the authority to make decisions? 

9.  How will we know if our joint work is successful? 

Presenter
Presentation Notes
Go through questions MACs were asked to answer together.



Presenter
Presentation Notes
Step 3 – Work plan.  Now what should we do



Presenter
Presentation Notes
Talk about how people put together the plan in different ways – there’s no one way.



Presenter
Presentation Notes
Introduce Patti and Roxanne
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