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 Angie Asa-Lovstad 
 Algona 

 
 
 Deb Burnight 

 Sioux City 
 
 
 Ester Mae Cox 

 Peru 

 Becky Groff 
 Des Moines 

 
 
 Bill Staples 

 Toronto, Canada 

OUR TEAM 



 

 
 
 
 
 
 
 

• Coalition development 

• Policy initiatives 

• Smoke-free policy with 
business or community 

• Giving voice to needed 
partners 

• Increasing commitment 
among coalition 

• How to engage people to 
get full participation 

• How to find the “right 
group” to work with the 

information 
• Clarity on coordinator’s 

role as facilitator in 
coalition development 

COURSE WILL HELP WITH 



 

 
 
 
 
 
 

• Developed by Institute of 
Cultural Affairs (ICA) since 
1970’s for use in 
business, community, 
government and civil 
society. 

• Now used by tens of 
thousands of people in 30 
nations. 

• Part of the Technology of 
Participation (ToP)® 
brand. 

• Used worldwide by 
educators, consultants, 
citizens, facilitators, 
managers, supervisors, 
team leaders. 

• Methods have application 
for creativity, innovation, 
strategy, action planning, 
problem solving, 
transformation, conflict 
resolution, coaching 

HISTORY OF FACILITATION METHODS 



 

 
 
 
 
 
 
 

 Focused Conversation Method – safe 
discussions that actually get somewhere. 

 Consensus Workshop Method – common 
agreement to move ahead. 

 Framework Building – the right people at the 
table 

 Victory Circle– solid goals with commitment from 
any group 

 Roles Matrix – collaborative role definition 

TOOLS AND METHODS 



 

 
 
 
 
 
 
 

 Watch the video. 
 Go to your team space. 
 Learn the method. 
 Have a great time !! 

FOCUSED CONVERSATION METHOD 



 

 
 
 
 
 
 
 
 

 Welcome/Context 
 Focused Conversation 

 Demo 
 Theory 
 Practice 

 Consensus Workshop 
 Demo 
 Theory 
 Practice 

 Focused Conversation 
Applications 
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Follow-up Steps 

 Advanced Tools 
 Frameworking 
 Action-planning 
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• From your practice experience? 
 

• An “ah-ha”/breakthough moment? 

 
• A funny thing that happened? 

 

• A memorable conversation you had with someone? 

WHAT IS ONE THING THAT STANDS OUT FOR YOU 
FROM YESTERDAY’S SESSION? 



 

Name  
Name  

Name  

OVE RA LL TIT LE  

Na me       Na me       Na me       Na me       Na me  

? Name  

Name  

VOLUNTARY  
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 Variations of Focused 
Conversation Method 

 Framework Building p.68 
 

 

 
 

Objective      Reflective 
 

Interpretive     Decisional 

 
 
 
 

LOCAL    COMMUNITY  

 
 
 
 
 
 
 
 
 
 

Frameworking © ICA Canada 1996 

 

 Follow steps for 
Consensus Workshop 
p.48 

 Victory Circle p.73 
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In the book or manual 
• Increase perspectives 

• After a presentation or 
workshop 

• Analyze data together 

• Discuss tough issues. 
• Solving a problem 

• Preparing a report 

• Plus 100 more 

also 
1. A quick agenda 
2. Flipcharting 
3. Teleconference 
4. Conference Plenaries 
5. Planning a Retreat 
6. Coaching 
7. Conflict situations 

ORID APPLICATIONS 



 

1. CREATING A QUICK AGENDA 
 
 O – Brainstorm all the 

potential topics. 
 R – Which topics are 

complex, easy or hot? 
 I – Which topics will 

create a breakthrough? 
 D – What is the best 

sequence for the 
topics? 



 

2. FLIPCHARTING AT INTERPRETIVE LEVEL 
 
 Get verbal answers for O 

and R levels. 
 For the most important I 

level question, get 
answers from everyone 
and write on a flipchart. 

 At the D level underline 
priority points or mark 
with asterisks. 



 

 
 
 
 
 
 
 

 Everyone plots names 
on a clock face. 

 Use ORID to get 
responses “a round the 
table.” 

  Start with different 
people or go counter- 
clockwise to make 
things interesting. 

 
 
 
 

10. Joy 
 
 
 
 
 
 

8. Jory 

12. Nancy 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6. Ralph 

 
 
 
 

2. Xutan 
 
 
 
 
 
 

4. Bob 

3. TELECONFERENCE 



 

4. AFTER A KEYNOTE SPEECH 
 Questions at tables. Give 

instructions to go around 
at each table. 

 O – Name and why here? 
 R – Which keynote points 

were memorable? 
 I – What question do you 

have for presenter? 
 D – What is the ONE 

question from our table? 



 

 
 
 
 
 
 
 

• O - Reports and 
presentations in the first 
session. 

• R – Experiences and 
implications in the 
second session. 

• I – Options and new 
directions in the third 
sessions 

• D – Future plans and 
next steps. 

5. DESIGNING A RETREAT 



 

 
 
 
 
 
 
 

 O - What do you want 
and why? 

 

 R - What situation or 
self image is blocking 
you from moving 
ahead? 

 I – What are various 
courses of action and the 
implications of each? 

 
 D – What is your priority 

course of action and how 
will you carry it out? 

6. COACHING SOMEONE 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 People in conflict often 
react with fear, anxiety 
or anger. 

 Start at the Reflective 
level and affirm their 
experience. 

 Then ask questions to 
get Objective level 
information. Move 
forward from there. 

7. CONFLICT SITUATIONS P. 96-97 



 

 
 
 
 
 
 
 

Special uses 
 Model building 
 Defining values 
 Roles matrix 

Followup Steps 
 Timelines 
 Graphics 
 Prioritization 
 Teams in Action 
 Memorable charts 

CONSENSUS WORKSHOP METHOD 



 

 
 
 
 
 
 
 
 
 
 

       

 

 

 calendar of social  develop tradition  develop  recognize  update website  taking ownership 
events for  in team  understanding of  achievements and  regularly  of the team and 

  advance planning    each other’s roles  success    its environment 

 

   
 

 

 
 

be sensitive and 
listen to each 
other 

socialization - 
leisure acitivies 
with food in small 
teams 

share success 
stories 

be appreciative of 
each other 

have invited 
guests to team 
meetings 

provide oppor- 
tunities for social 
activities, centre 
and regional 

resources need to 
be duplicated for 
staff at satellite 

each site needs: 
office supplies, 
resources, 
equipment 

 
 
 
 
 
 
 
 
 
 

share tasks and 
responsibilities 
with your team 
members 

creative ideas 
should be 
encouraged from 
all team members 

inter-site 
connectedness 

staff catalogue 
of strengths, 
interests, 
happenings 

 
 
 
 
 
 
 
 
 
 

develop a picture 
catalogue of all 
staff 

 

who’s who list of 
team members 
and clients 

Electronic mail 

bulletin boards 

voice mail 

newsletter on 
regular basis 

validate each 
other 

build success 
story into each 
agenda 

recognition to 
promote initiative 

acknowledge 
each other’s 
accomplishments 

respect and 
understand each 
other’s 
personalities 

respect each 
others opinions 
and expertise 

 
 
 
 
 
 
 
 
 
 

acknowledge 
some staff feel 
undervalued 

 

empower and 
enable each other 

clarify what is 
possible, realistic 
for 3 sites 

plan visits 
together 

 
 
 
 
 
 
 
 
 
 

market 
organization by 
geographic teams 

 

personal 
accountability in 
team 

more social 
get-togethers, 
eg. coffee, xmas 

plan specifc 
events together 
i.e. open house 

 
 
 
 
 
 
 
 
 
 

open house at 
every satellite 
location 

 

social activities, 
personal 
investment 

more reps on 
social committee, 
meet 
geographically 

encourage visits 
to other sites 

 
 
 
 
 
 
 
 
 
 

rotate meetings 
from satellite to 
satellite 

 

rotate social 
functions to each 
location 

STANDARD WORKSHOP RESULTS 
rotate social 
functions, 
meetings among 
satellites 

create 
opportunities for 
social gatherings 

meet regularly 
and on as-needed 
basis 

respect ideas, 
opinions of others 

acknowledge one 
another 

create an 
information 
sharing system 

develop a picture 
of all staff 

identify and share 
team tasks and 
resources 



 

 
 
 

Optional Follow-up Steps at the Conclusion of a ToP™ Workshop p. 48 
 
 

The Naming step of the 
ToP™ Consensus Workshop 
Method creates several 
clusters of named data. 
There are many things 
you can do with  this 
type of consensus. Some 
suggestions follow. 

 
One of these may be more 
useful than others to reach 
your aim. For example: 
for a mission statement, 
you may want to write a 
sentence for each column, 
and then arrange them 
into your final mission 
statement. 

 
Or, for a set of strategies, 
you may want to set up a 
task force for each group of 
similar actions. 

 
Alternatively, at the end of 
the workshop, during the 
Resolve step, you could 
ask the participants which 
option they would like to 
pursue. 

Prose Statements 
 

1. 8SJUF 4FOUFODFT. 
Assign several people to 
work together to write a 
sentence for each column 
giving the name of the 
column and a description 
of the main insight 
contained in the column. 

 
2. 8SJUF 1BSBHSBQIT. 
Use the data in each cluster 
to provide much of the 
content of the paragraph. 
Ask 2 people per column to 
write a paragraph for each 
column. 

 
3. Use it as a Table of 
Contents. 
With an appropriate 
Introduction and Appendix, 
the workshop columns 
could become the Table 
of Contents of a research 
paper or a report. An entire 
chapter can be written 
starting with the cards in 
each column. 

Template Data Paragraph 

Create 
opportunities for 
social gatherings 

 

Create opportunities for 
social gatherings 

 
This is important because it 
will give us times to meet even 
though we have moved to 
separate offices. 

 
Examples of this include  
t IPMJEBZ QBSUJFT                      
t PQFO IPVTFT BU TBUFMMJUFT 
t DBMFOEBS PG FWFOUT             t 
SPUBUJOH HFU UPHFUIFST 

 
Name   
   

 
This is important because        
   
   
   

 
Examples of this include 
t     
t     
t     
t     

 
 
 
 
 
 
 

more social 
get-togethers, 
eg. coffee, xmas 

 
 

plan specifc 
events together 
i.e. open house 

 
 

open house at 
every satellite 
location 

 

social activities, 
personal 
investment 

 
 

calendar of social 
events for 
advance planning 

 
provide oppor- 
tunities for social 
activities, centre 
and regional 

socialization - 
leisure acitivies 
with food in small 
teams 

N  

E W
 



 

 
 
 
 
 

 

Strong Meaningful Mentorship 
program 

This is important because it supports 
succession in CAHP to support it 
as a long-term and viable 
professional organization. A 
strong mentorship program 
facilitates inter-generational 
knowledge exchange and 
supports professional 
development. 

This would look like: 
· The RAIC /CIP programs 
· CAHP initiated/supported pairing. 

Increased membership in under- 
represented regions 

This is important because a national 
organization should be represented 
across the nation. 

This would look like: 
· Increased membership numbers 
· Chapters 
· A more geographically diverse board 

and executive 
· Increased knowledge base 

collaboration and network. 



 

rotate social 
functions, 
meetings among 
satellites 

create 
opportunities for 
social gatherings 

meet regularly 
and on as-needed 
basis 

respect ideas, 
opinions of others 

acknowledge one 
another 

create an 
information 
sharing system 

develop a picture 
of all staff 

identify and share 
team tasks and 
resources 

What can we do to help our team function effectively? 

 
 
 

Optional Follow-up Steps at the Conclusion of a ToP™   Workshop p. 49 
 
 

Preparing for Action Images that Hold Insight 
 

4. Prioritize the Columns. 
The amount of data in 
each column will give a 
preliminary idea of the 
priority value of each 
column. Use a Focused 
Conversation during 
the Resolve step of the 
workshop to prioritize with 
the group. 

 
5. Set up Committee or Task 
Force. 
Assign a small committee 
or task force to each 
column to decide the next 
steps for that column. 

6. Do a ToP™ Workshop on 
some of the columns. 
Schedule one or a series of 
workshops for each named 
cluster in order to get more 
input and develop a more 
comprehensive picture for 
that Cluster. 

 
7. Weave the columns 
together to create a 
solution. 
Use the Focused 
Conversation Method to 
make a solution that holds 
the information in all the 
columns. 

8. Create a rational chart of 
columns. 
Engage the participants 
in a dialogue about the 
relationship between the 
columns and then create 
a chart which holds the 
relationships clearly. 

9. $SFBUF B QJDUVSF, HSBQIJD 
or image to hold the 
consensus. 
Brainstorm a list of graphic 
images (geometric shapes, 
objects, or artforms) and 
map the column titles onto 
the graphic image. 

10. $SFBUF B TPOH PS QPFN 
from the work. 
Use the column titles, or 
important words in each 
column, and put them into 
rhyming couplets of some 
other device. Add a tune 
and create a song. 

 
 
 
 

 

 
 

 
 

 
 

 

 
5. Participants have self-selected five task forces (represented by black 
dots). 

resources need to 
be duplicated for 
staff at satellite 

each site needs: 
office supplies, 
resources, 
equipment 

share tasks and 
responsibilities 
with your team 
members 

creative ideas 
should be 
encouraged from 
all team members 

taking ownership 
of the team and 
its environment 

 

inter-site 
connectedness 

staff catalogue 
of strengths, 
interests, 
happenings 

develop a picture 
catalogue of all 
staff 

who’s who list of 
team members 
and clients 

 

Electronic mail 

bulletin boards 

voice mail 

newsletter on 
regular basis 

update website 
regularly 

 

validate each 
other 

build success 
story into each 
agenda 

recognition to 
promote initiative 

acknowledge 
each other’s 
accomplishments 

recognize 
achievements and 
success 

share success 
stories 

 

respect and 
understand each 
other’s 
personalities 

respect each 
others opinions 
and expertise 

acknowledge 
some staff feel 
undervalued 

empower and 
enable each other 

develop 
understanding of 
each other’s roles 

be appreciative of 
each other 

be sensitive and 
listen to each 
other 

 

clarify what is 
possible, realistic 
for 3 sites 

plan visits 
together 

market 
organization by 
geographic teams 

personal 
accountability in 
team 

develop tradition 
in team 

have invited 
guests to team 
meetings 

 

more social 
get-togethers, 
eg. coffee, xmas 

plan specifc 
events together 
i.e. open house 

open house at 
every satellite 
location 

social activities, 
personal 
investment 

calendar of social 
events for 
advance planning 

provide oppor- 
tunities for social 
activities, centre 
and regional 

socialization - 
leisure acitivies 
with food in small 
teams 

 

more reps on 
social committee, 
meet 
geographically 

encourage visits 
to other sites 

rotate meetings 
from satellite to 
satellite 

rotate social 
functions to each 
location 

 

J F M A M J J A S 

Name 

Name 

Name 

Name 

11. 1MPU PO B UJNFMJOF 
Names are placed vertically 
on the axis of a timeline. 
Data can be placed hori- 
zontally by time. 

1 . 3PMFT .BUSJY 
Names of placed on a 
vertical axis and Roles on 
the horizotal axis. Team 
populates the chart with 
the work on each Role for 
each Name. 

 E W 

OVERALL TITLE 

Name Name Name 

   

  
 

  

 

 
 

roJ le     F roMle A roleM roJ le J roleA roSle 

Name       Name       Name       Name       
 



 

p. 49 
 
 
 

 

What the key components of our 
anniversary celebration? 

What will it take to encourage 
volunteers 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Ask for poetry or images 
to match Names. 

 Select best one for 
overall visual. 

CREATE A VISUAL p. 49 



 

 
 
 
 
 
 
 
 

 Give each participant 1 
or 2 dots. 

 People place them 
according to their priority. 

 Ask for reasons for the 
concentration of dots. 

PRIORITIZE p. 49 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What do we need to do to 

PLOT ON A TIMELINE p. 49 



 

 
 
 
 
 
 
 

 Cluster columns 
together based on 
similarities. 

 Higher level consen- 
sus creates a chart 

 

 

1 8 
2 

6 

3 9 

4 7 

5 
10 

MAKE A RATIONAL CHART p. 49 



 

ROLES MATRIX p. 78 
 
 
 

 Start with blank 
framework. Put 
consensus TASKS down 
the side and ROLES 
across the top. 

 Have small TASK groups 
populate the blank 
intersections with bullet 
points. 



 

ROLES MATRIX EXAMPLE p. 79  
 
 
 
 
 

Re-engineering Project Team 
Tasks and Roles 

ROLES 
 
 
TASKS 

 
Administrative 

Assistants 

 
Enablers and 

Education 
Specialist 

 
Reengineering 

Specialists 

 
Physician 
Advisors 

 
Project 

Manager 

 
Project 
Director 

 
Co-Chairs 

 
Consumer 
Advocate 

Maintain Quality 
of Life 

• provide timely 
info to accomplish 
team goals 
• provide training 
in time and stress 
management 

• provide timely 
info to accomplish 
team goals 
• provide training 
in time and stress 
management 

• ensure timelines 
are maintained 
• assist others when 
possible 

• provide timely 
info to accomplish 
goals 
• provide training 
in time and stress 
management 

• facilitate conflict 
• be an advocate for 
the teams 

• have open, 
frequent 
communication 
with Project 
Manager 

• balance workload 
• create best mix of 
members on teams 
• talk with team 
members to keep 
tasks on track 

• keep everyone 
focused on the 
clients 

Facilitate 
Effective 
Teamwork 

• schedule Project 
Team events 
• schedule Design 
Team meetings 

• liaise between 
team and respect- 
ive functions 
• access resources 
• build interdisc- 
iplinary teams 

• learn about 
redesign tools 
• learn about team 
process tools 
• do inter-team 
communication 

• learn about 
redesign tools 
• learn about team 
process tools 
• do inter-team 
communication 

• be a champion 
• coordinate and 
integrate 
• provide resources 
to teams 

• be a champion 
• link senior mgmt 
• interpret corp- 
orate priorities 
• integrate with 
other initiatives 

• clarify mandate/ 
role of team 
• DT ground rules 
• facilitate team 
processes e.g. 
problem solve 

• define and 
facilitate patient 
role 
• integrate patient 
perspective 

Commit to Client 
Centred 
Reengineering 

• demonstrate 
quality service 

• get participation 
from respective 
disciplines 
• represent the 
project to those 
disciplines 

• learn about 
reengineering 
• help others 
understand it 
• help others 
participate 

• solicit MD input 
• seek opportunities 
of MD input 
• represent MD 
participation 

• enable DT, PT 
participation 
• manage the 
project as it bumps 
into others... 
prepare them 

• establish/com- 
municate priorities 
• ensure 
participation 
• clarify decision 
making 
responsibility. 

• fully lead DT 
• enable member 
participation 
• hold client- 
centred service as 
desired outcome 

• seek opportuni- 
ties of consumer 
input 
• solicit input 
• represent consu- 
mer participation 

Manage Project 
Success 

• provide clerical 
support services 
• are a Team 
communication 
link 

• provide timely 
resources 
• create 2 way 
communication 
link with area of 
expertise 

• support DT 
• provide timely 
information 
• provide learning 
•communicate well 

• provide physician 
perspective 
• communicate 
with many other 
physicians 

• lead daily 
operations 
• ensure targets are 
being met 

• steer the project 
• provide mandate 
• assign targets and 
goals 
• link in the senior 
management 

• lead Design Team 
process 

• resource 
• advocate 
• link to 
representative 
groups 

Access 
Appropriate 
Resources 

• backup support in 
accessing resources 

• help access and 
interpret resources 
• support learning 
and teaching 
resources 

• support Design 
Team to access and 
effectively use 
resources 

• provide support to 
access and interpret 
specific resources 

• ensure that 
resources are 
available, 
transferred and 
utilized effectively 

• acknowledge 
regularly that 
appropriate 
resources are being 
utilized 

• facilitate Design 
Teams to access 
and effectively use 
resources 

• provide support to 
access and interpret 
specific resources 

Provide Timely & 
Responsive 
Communication 

• support 
communication 
needs of project 
mgmt and PT 

• liaise between PT, 
DT, the enabling 
disciplines and the 
corporation 

• provide info 
related to Design 
Team work plan 

• identify strategies 
to help yourself 
communicate with 
Design Teams 

• communicate info 
related to 
operational issues 
• inform team of 
changes 

• communicate 
strategic issues 
• inform team of 
any changes 

• communicate 
with DT and PT 
• identify needs to 
Project Team 
around 
communication 

• communicate 
needs of consumers 
and link with 
consumers 

Develop Effective 
Relationships 

All members of the entire Re-engineering team demonstrate code of behaviours, are knowledgeable about roles, respect role boundaries, state needs and expectations for roles 
in decision making and conflict management, and acknowledge and celebrate everyone’s  contribution. 

 

  



 

 
 
 
 
 
 
 
 

 Developing goals 
together as a team. 

 Develops SMART 
goals that everyone 
is committed to. 

VICTORY CIRCLE p. 73 
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 Facilitation tool to 
determine a 
comprehensive 
framework of support 

 For launching 
collaborations and 
project teams. 

 
 
 
 
 
 
 
 
 
 

  

FRAMEWORK OF SUPPORT p. 68 

VOLUNTARY  

f 

LOCAL COMMUNITY  
Frameworking  © ICA Canada 1996 
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