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About Counter Tools 

Local data for policy change in the 
retail environment. 



Our Tools 

Community Environment 
Bird’s eye view 

Consumer Environment 
On the ground/inside stores 



1.  Know	
  what	
  to	
  look	
  for	
  in	
  a	
  compelling	
  
story	
  

	
  
2.  Understand	
  the	
  tools	
  for	
  finding	
  stories	
  in	
  

the	
  Store	
  Mapper	
  

3.  Learn	
  how	
  to	
  connect	
  with	
  policy	
  
solu@ons	
  	
  

4.  Prac@ce	
  using	
  the	
  Store	
  Mapper	
  to	
  find	
  a	
  
story	
  	
  

Goals for Today 



Why do we use the Mapper? 

Source: http://
www.theimage.com/
closeup/closeup.html 



Compelling 
spatial 
trend 

policy 
solution 

What makes a compelling story? 

http://ballmedia.com/wp-content/uploads/2015/05/ThinkstockPhotos-501689853.jpg 
https://gutsisthekey.files.wordpress.com/2012/01/change-sign.jpg?w=748 



Look for Green Lights 
Point-of-Sale Strategies: A 
Tobacco Control Guide 
 
(Center for Public Health 
Systems Science, 2014) 

When you have a foundation built on good data, 
you will be able to choose a policy target that is 
appropriate for local context and political 
environment. 



How do I tell my story? 

ocus on a geographic area 

nvestigate spatial trends 

ote demographic changes 

rive to an actionable policy 
solution  



What tools do I need? 

Reports 

Geographic 
Comparisons 

Demographics 

Policy Tester 



Recap: What’s in a report? 

Data analysis for: 
•  Retailers and density 
•  Enforcement of sales to 

minors and FDA Checks 
•  Policy testers 



Recap: What kind of report do I 
need? 

Areas Overview Areas of Interest 

•  Provides a side-by-
side comparison of 
data in a specific 
area of interest with 
data in another 
similar area or the 
state overall. 

•  Gives a summary of 
data across all areas. 

•  Can help you 
identify areas to target 
for more detailed 
analysis, like the county 
with the highest density 
of tobacco retailers. 



Creating Reports: Easy as 1,2,3! 

1. Click on the reports 
button in the dialog box 
 
2. Choose Areas Overview 
or Areas of Interest report 
 

3. Choose report content 
(density, policy, 
enforcement) and 
geographic area 



Switch to live demo 
https://mapping.countertools.org/iowa/ 
 


