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About Counter Tools 

Local data for policy change in the 
retail environment. 



Our Tools 

Community Environment 
Bird’s eye view 

Consumer Environment 
On the ground/inside stores 



Overview 

•  Recap: What does the Store Mapper do? 
•  Store Mapper Tour 
•  Closer Look: Tobacco Retailers and 

Enforcement 
•  Practice Worksheet 
•  Question and Answer/ General Check-In 

with Project Director 



What’s New in the Mapper? 

New data 
•  Updated total population by city 
•  Tobacco retailer locations 

Store Mapper navigation 
•  In-depth, step-by-step walk-through 
•  Downloading reports 



1.  Be familiar with the major features 
of the Store Mapper 

2.  Understand the data and reports 
available in the Store Mapper 

3.  Learn how to navigate information 
about tobacco retailers and 
enforcement 

4.  Practice using the Store Mapper 

Goals for Today 



What does the Store Mapper do? 

Data Visualization and Analysis 



What does the Store Mapper do? 

1.  Data visualization: see layers on the map 

2.  Data analysis: calculate distances and 
densities 

3.  Data synthesis: compare across locations 
and download reports 

 



Data Visualization 

•  Where are tobacco retailers 
located? 

•  Which retailers have sold 
illegally to minors or failed an 
FDA inspection? 

•  What is the price, availability, 
promotion of products? 

•  Where are schools and 
parks? 

•  What is the variation of my 
neighborhood demographics 
(income, race/ethnicity, age)? 

View Layers on the Map 



Data Analysis 

•  What is the retailer density 
and ‘swamp’? 

•  Which retailers are near 
youth-serving venues or 
near another retailer? 

•  What is the rate of sales to 
minors or FDA violation? 

•  What is the average price, 
promotion, or product 
availability? 

Perform Spatial Analysis and Calculations  



Data Synthesis 

•  How do my measures 
(density, rate of sales to 
minors, percent retailers near 
schools and parks) change 
by neighborhood 
demographic? 

•  How would passing different 
policies change the retailer 
landscape? disparity? 

•  How does my area of interest 
compare to statewide rates 
or measures? 

Report Summary and Demographic 
Measures 



Why do we do it? 

Point of sale matters. 



Why POS Matters 

1.   Industry marketing spending 
2.   Youth tobacco use initiation 
3.   Quit attempts more difficult  
4.   Density and proximity 

The retail 
environment is part 
of a neighborhood, 
and it can promote 

or detract from 
health. 



The Store Mapper  
Can Help You Analyze: 

1. Retailer Location 

2. Retailer Content 



Key Policy Targets 

1.  Retailers with a pharmacy counter 
 
2.  Retailers close to other retailers 

3.  Retailers near youth-serving venues 
 



Store Mapper Tour

countertools.org/iamapping 



Look familiar? Feel at ease! 

The Store Mapper is 
built on a Google 
map. 



Introduction to Features 

1.  Navigation Bar: Your Home Base 
2.  Dialog Box: Your Toolbox 
3.  Reports: Data Analysis and Takeaways 



NAVIGATION BAR 





•  Tobacco retailers 
•  Policy testers (distance from youth serving 

venues, retailers with a pharmacy counter, 
retailers within 500 ft) 

•  Sales to minors compliance checks 
•  FDA inspections 
 

Navigation Bar: What’s here? 



DIALOG BOX 





Dialog Box: What’s here? 

These tabs change 
based on the tab 
selected on the 
navigation bar.  

These tabs are 
always the same.  



Map Features 

Use this tab to show 
map features like 
schools and parks, 
geographic 
boundaries, or 
population 
demographics 



Download data 

•  Retailer list 
•  Census tract 

demographics 
•  Enforcement 

locations and 
results 



REPORTS 



What’s in a report? 

Data analysis for: 
•  Retailers and density 
•  Enforcement of sales to 

minors and FDA Checks 
•  Policy testers 
•  Store Audit Center 

assessments on price, 
products, and promotions 



2 Categories of Reports 

Areas Overview Areas of Interest 

•  Provides a side-by-
side comparison of 
data in a specific 
area of interest with 
data in another 
similar area or the 
state overall. 

•  Gives a summary of 
data across all areas. 

•  Can help you 
identify areas to target 
for more detailed 
analysis, like the county 
with the highest density 
of tobacco retailers. 



Areas Overview 

Summary of data across all areas 



Areas of Interest 
Side-by-side comparison of data for two areas 



Additional Features:  
Areas of Interest Report 

list of 
retailers in 
area of 
interest 

Data analysis by 
demographics 



Creating Reports: Easy as 1,2,3! 

1. Click on the reports 
button in the dialog box 
 
2. Choose Areas Overview 
or Areas of Interest report 
 

3. Choose report content 
(density, policy, 
enforcement) and 
geographic area 



Closer Look: 
Tobacco Retailers



Tobacco Retailers: 
What’s Here? 



Let’s Talk Data. 

Characteristics about 
individual locations 
 
 
 
 

Synthesized information 
across many points to show 
trends in larger areas 
 

Point Level Aggregate Level 



Tobacco Retailers: 
 Point Details 

Tobacco Locations 
Number of Retailers by 
County 



Policy Tester: Point Details 

Pharmacy Counter 



Retailer Info Box 



Proximity versus Density 
 

Proximity 
 

•  A measure of the distance 
to nearest tobacco retailers 
in an area  

•  Measured in feet, miles or 
km; radial or network 
buffers 

  

 

Density 
 

•  A measure of the 
concentration or 
clustering of tobacco 
retailers in an area 

•  Measured as number per 
1,000 population, e.g., 1.2 
retailers per 1,000 people 

Proximity Density 



Proximity: Policy Tester 
Within 500’ of another 
retailer 

Within 300’ of a school/
park 



Density: Tobacco Retailers 



High Density: Tobacco Swamps 



Legends:  
Making Sense of the Data 

•  Legends show 5 parts 
Higher density – red, lower density - blue 

 
 
Colors separate into 5 sections with 20% of the data 
Note: in the Store Mapper, breaks for demographics 
are at the Census block level 
 



Reading the Map: Demographics 

An average of 8.4% of the 
population is age 0-17 in 
census blocks with the lowest 
percentage of youth. 

An average of 69.8% of the 
population is age 0-17 in 
census blocks with the highest 
percentage of youth. 



Reading the Reports: 
Demographics 

In the areas of Sioux City with the highest percentage of low income 
households (Q1), the density of tobacco retailers is 2.0 per 1000 people. 



Take a Screenshot of Your Map 



Practice Worksheet

Go to countertools.org/iamapping 



Question and Answer



Enforcement 
 

Proximity 
 

•  Completed by local law 
enforcement 

•  Compliance checkpoint for 
underage sales   

 

Density 
 

•  Completed by federal 
inspectors 

•  Compliance checkpoint –  
2 types: 
•  Undercover buys 
•  Advertising and labeling 

Sales to Minors FDA Checks 



Remember this? 

Characteristics about 
individual locations 
 
 
 
 

Synthesized information 
across many points to show 
trends in larger areas 
 

Point Level Aggregate Level 



Point Details 
Compliance Check 
Locations 

Number of Compliance 
Checks 



Retailer Info Box 



Aggregate Statistics 

Rate of inspection failures Failure ranking  



Rate of Inspection Failure:  
Be Data Smart! 

 

 

Does your county sell more cigarettes to 
minors because it has a higher fail rate? 
It might not! 
 
Important consideration: 
•  Locations for enforcement inspections 

aren’t randomly selected 
•  Law enforcement may intentionally 

return to inspect a previous violator 

 

 
Note: in the Store Mapper, quintile breaks for 
demographics are at the Census block level 
 



Timeline: Trends in Enforcement 

2014 2013 



Final Notes 

•  User guide 
•  Data updates 
•  Assessment tab 

•  Store Audit Center 
assessment locations 

•  Store Audit Center 
assessment results 

•  Follow-up questions 



Key Takeaways 

•  Use Store Mapper tabs for Tobacco Retailers 
and Enforcement to visualize data 

•  Download reports to analyze data and make 
comparisons 

 
•  Don’t forget: the Mapper is like a Google map! 

Reference the user guide for more help. 
countertools.org/iamapping 



Check-in time with CPs



Check-in time with CPs 

•  What questions can I answer? 
– Store Audit Center 
– Store Mapper 
– Data collection and display 
– General troubleshooting 

•  If you think of a question later, please 
contact your CHC.  


