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Clear Communication

* Face to Face Meeting with Principal
e Use tool to guide conversation
o Spell out grant expectations
* Ask for support of project
» Ask for key contact in building

Email doesn’t solve everything.
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Build Relationships

* Note to Principal when good happens.

* Note thanking teacher for sampling
produce

* Arrive early+ be ready = dependable

 Know cafeteria, custodial and health
staff.

 If a mistake happens, own it. Apologize
and move on.
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When Ready... #Try Things

e Be purposeful, timely and
ask questions

 View cafeteria as a place
to teach

o Cafeteria tasting- link
back to classroom
learning

e Source Locally
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Reflect

e Share successes
 Review year
e Wins
 Challenges
 What to Strengthen
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Questions?
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