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Instructions for completing the Health Improvement Plan (HIP). 1-26-16
Community Name
Click on the white box to enter your community's name. This also will add your community's name to the footer.
Date Updated
Select the date the plan was last updated. This field will display the month and year. Clicking on this field will also show all buttons and these instructions so you can make revisions to the plan.
Buttons
Use the buttons on each page of the form to add, delete, or reorder items. In general, a "plus sign" (+) means add an item, a "minus sign" (-) means delete an item, and "up (↑) or down (↓) arrows" mean move an item.
Logos
You may add logos to your plan. Click on the "HIP" image to choose a different image to add to your plan. The image you choose will be added in its original size. For best results, choose images that are no larger than 3.75 inches tall by 5 inches wide (for a single image) or 3 inches tall by 3.75 inches wide (for multiple images).
Adding Text
You can type or paste text into any field. Pasting into the fields will copy the formatting from your original document. You can also change the font style by "right clicking" and choosing "Hyperlink." This will bring up a "Form Field Text Properties" box. Select the "Font" tab to change the font style. Pasting into the "Contact" fields will change your pasted text into the default Calibri, 11pt font style. "Strategy Type" and "Target Date" also use a preset font style that cannot be changed.
Spell Check
The form checks spelling as you type. You can right click on any word or field to check and correct spelling. Or, you can use the Adobe menu by choosing Edit and clicking on the Check Spelling option.
Community Priority
Click on the white box, "Click to enter the name of your community priority". This brief descriptive topic area should match a community priority from your CHNA report that was selected to be addressed in the HIP. As in the CHNA report, it should be specific enough to be clear what the topic is and who it affects, but it should not include specific rationale or data. For example, "Obesity/overweight for elementary school-age children" is better than simply "Obesity/Overweight."
Goal
Goals are the outcomes expected from the plan actions. They are to be achieved over the entire plan period. For example, "By 2021, reduce bullying among students in county Y." Each goal includes at least one objective and one strategy. Use the buttons to add additional goals, objectives, and strategies as needed. Each individual goal, with its associated objectives and strategies, is displayed in a block format with a blue heading and blue outline. 
Objectives
Objectives are shorter-term goals to describe how much change is sought, of what kind, and by whom. They should be S.M.A.R.T.+C. For example, "Reduce the percentage of county Y students in grades 6, 8, and 11 who have experienced bullying on school property from 50% in 2010 to 30% by 2021." Each objective includes fields for Baseline Year, Baseline Value, Target Year, and Target Value.
Current Year Value and Progress Report
Click the "Add Current Value & Progress Report" button to report on progress toward meeting the objective. Click the "Report Date" field to choose the date for the progress report. Enter the current year and data into the "Year" and "Value" fields. Check the box next to the statement that best describes progress on the objective. Use the "Progress Notes" field to add narrative explanation, e.g., factors that contributed to progress or barriers that prevented progress.
National/State Alignment
Enter related goals or objectives from national (e.g., Healthy People 2020, National Prevention Strategy, etc.) and state (e.g., Healthy Iowans) plans. This is a PHAB-required element for Health Improvement Plans.
Strategies
Strategies provide the details on how to achieve the objectives and answer the questions: How do we get there from here? What agency or group is responsible for carrying out the strategy? By when? For example: "By 2017, increase by 20% the number of 11th grade students in county Y participating in comprehensive bullying prevention programming." For each strategy, there are 3 fields:
1.  Strategy Type: Strategies to improve health include a variety of different interventions. Select the type of strategy from the drop-down list that best fits your proposed strategy. This section helps meet the PHAB-required element for Health Improvement Plans of identifying policy changes. Strategy Types include:
*  Address Social Determinants / Health Inequity: Interventions focused on things such as education, child care, income, housing, race/ethnicity, neighborhood conditions, etc.  
*  Environmental / Policy / Systems Change: interventions that change the context to make individuals’ default decisions healthy, e.g., changing laws, regulations, organizational policies, etc.
*  Long-Lasting Protective Intervention: clinical interventions that confer long-term protection, such as immunizations or smoking cessation.
*  Clinical Intervention: changing ongoing direct inpatient or outpatient clinical care models for individuals, such as treatment protocols, medications, health professional education, etc.
*  Counseling & Education: building individual knowledge and skills.
2.  Who's responsible: at a minimum should identify the lead organization that will ensure the strategy gets done.
3.  Target Date: when is the strategy expected to occur. 
Add a Progress Report for a Strategy
Click the "Add a Progress Status Report for this Strategy" button to describe progress on the strategy. Click the "Report Date" field to choose the date for the progress report. Check the box next to the phrase that best describes progress on the strategy: "Complete," "On track," "Off track," or "No progress." Use the "Progress Notes" field to add narrative explanation, e.g., to explain that there is "No progress" because the strategy is not scheduled to begin yet; or, the strategy has been revised; a description of factors that have contributed to progress; or, a description of barriers that prevented progress. Click the "Add Image to Progress Report" button to add images to a progress report. 
Caution: adding images to your report increases the file size, which could affect your ability to email the report. If you have trouble emailing your report due to file size, you will need to remove images. In addition, the use of large images is discouraged because it will affect the layout of the report. For best results, use images no larger than 4.5 inches tall by 7.5 inches wide (for a single image) or 4.5 inches tall by 3.75 inches wide (for multiple images).
Printing and Saving
Click on the "Hide instructions and all buttons for saving and printing" button below to hide these instructions and all the buttons. Then save or print as you would a normal PDF document. This is useful for electronic presentations or printing handouts. Note: Because this is an interactive form, saving in this way preserves the ability to make revisions and updates to the form. Simply click in the "Date Updated" field on the Cover Page (the page with your contact information) to make the instructions and buttons visible. 
If you want to save the form in a format that cannot be changed (e.g., for posting to a public website), you will need to save the form as an image or postscript and then convert it to PDF. Doing this requires Adobe Acrobat or Adobe Distiller. If you do not have Acrobat or Distiller, IDPH will be posting static versions of the CHNA reports on the CHNA&HIP website (http://website.idph.iowa.gov/chnahip/health-improvement-plans). Counties may also request a static copy of their form at any time by using the contact information at the end of these instructions.
Reminder: To show these instructions and buttons so you can make revisions,  simply click in the "Date Updated" field on the Cover Page (the page with your contact information).
Submitting to IDPH
Use the above instructions to save your HIP to your computer with a new filename that lists your county name first, e.g. "XYZ County HIP Date Revised". Email the file to Louise Lex at louise.lex@idph.iowa.gov 
Contact Information
For assistance with this form, please contact Jonn Durbin at 515-281-8936 or email at jonathan.durbin@idph.iowa.gov. 
 
For questions about CHNA&HIP, contact your Regional Community Health Consultant, Jonn, or Louise Lex  - phone: 515-281-4348; email: louise.lex@idph.iowa.gov
For additional information, CONTACT:
For additional information, CONTACT:
For additional information, CONTACT:
Name
Organization
Phone
Email
Community Priority
Progress on Objective
Check the box next to the statement that best describes progress on the objective.
Check the box next to the statement that best describes progress on the objective.
Progress on Strategy
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