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Community Priority

Increase access to mental health care for youth, adults, and veterans.

Objective 1-1 (Developmental) Support the Community Mental Health Initiative Baseline  Baseline Target Target
to work collaboratively to reduce the wait period to receive an Year Value Year Value
initial psychiatric evaluation at a local community mental health 2013; |53 days for| 2021 ” TBD

centerby __ %. 2014 adults; 85

days for
youth

Strategy 1-1.1 Convene regular meetings of the Community Mental Strategy Type
Health Initiative. Environmental / Policy / Systems Change

Who's Responsible Target Date
Quad City Health Initiative 12/31/2016

Strategy 1-1.2 Establish priorities of the Community Mental Health Strategy Type
Initiative to address access to mental health services. Environmental / Policy / Systems Change

Who's Responsible Target Date
Community Mental Health Initiative 12/31/2016

Strategy 1-1.3 Establish a workgroup to address opportunities to reduce  Strategy Type

wait time for psychiatric evaluations, increase bed capacity, Environmental / Policy / Systems Change
and other barriers to mental health services.

Who's Responsible Target Date
Community Mental Health Initiative 12/31/2021
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Objective 2-1 (Developmental) Increase the proportion of primary care facilities Baseline  Baseline Target Target

that provide mental health treatment on-site by 10%.

Year Value Year Value
| 2006 | TBD | 2021 || TBD

Strategy 2-1.1 Support area health systems to develop a model to co-
locate mental health professionals in primary care facilities.

Who's Responsible
Community Mental Health Initiative

Strategy Type
Clinical Intervention

Target Date
12/31/2021

Strategy 2-1.2 Develop a plan to educate and train primary care providers
on mental health screening tools and resources.

Who's Responsible
Community Mental Health Initiative

Strategy Type
Clinical Intervention

Target Date
12/31/2019

Strategy 2-1.3 Implement a plan to educate and train primary care
providers on mental health screening tools and resources.

Who's Responsible
Community Mental Health Initiative

Objective 2-2 Implement a minimum of five annual community wide activities
or events to increase public knowledge and awareness of mental
health issues.

Strategy Type
Counseling & Education

Target Date
12/31/2021

Baseline  Baseline Target Target
Year Value Year Value

| 2006 | o | 2021 | 25

Strategy 2-2.1 Develop and implement a social marketing campaign to
educate the community about mental health issues.

Who's Responsible
Community Health Assessment Steering Committee

Strategy Type
Counseling & Education

Target Date
12/31/2021

Strategy 2-2.2 Promote the Scott County Behavioral/Mental Health
Resource and Referral Information Guide to health
professionals and the public.

Who's Responsible
Community Health Assessment Steering Committee

Strategy Type
Counseling & Education

Target Date
12/31/2021

Strategy 2-2.3 Educate local and state elected officials about mental
health needs in our community.

Who's Responsible
Community Health Assessment Steering Committee

Objective 3-1 Increase the number of workgroups who advocate for mental
health service funding by 1.

Strategy Type
Counseling & Education

Target Date
12/31/2021

Baseline  Baseline Target Target
Year Value Year Value

| 2006 || o | 2020 | oo

Strategy 3-1.1 Solicit individuals and groups to form an advocacy
workgroup to address mental health funding needs.

Who's Responsible
Community Health Assessment Steering Committee

Strategy Type
Environmental / Policy / Systems Change

Target Date
12/31/2021
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Strategy 3-1.2 Educate the workgroup on best practices for advocacy Strategy Type

work. Counseling & Education
Who's Responsible Target Date
Advocacy Workgroup 12/31/2016
Strategy 3-1.3 Develop a plan for advocating for an increase in mental Strategy Type
health funding. Environmental / Policy / Systems Change
Who's Responsible Target Date
Advocacy Workgroup 12/31/2017
Strategy 3-1.4 Educate local and state elected officials about mental Strategy Type

health funding needs for children, adults, and veterans in Counseling & Education
our community.

Who's Responsible Target Date
Advocacy Workgroup 12/31/2021
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Community Priority

Promote healthy living. (healthy eating, physical activity)

Objective 1-1 Increase the number of worksites recognized as a Be Healthy QC

Worksite by 10.

Baseline
Value

Baseline
Year

Target
Year

Target
Value

18

| 2016 ||

| 2021 || 28

Strategy 1-1.1 Convene regular meetings of the Worksite Wellness Be
Healthy QC workgroup.

Who's Responsible
Scott County Health Department

Strategy Type
Environmental / Policy / Systems Change

Target Date
12/31/2021

Strategy 1-1.2 Continue outreach for the Be Healthy QC Worksite
Wellness recognition program.

Who's Responsible
Worksite Wellness Be Health QC Workgroup

Objective 1-2 Increase by one the number of Worksite Wellness Conferences

hosted in our community.

Strategy Type
Counseling & Education

Target Date
12/31/2021

Baseline
Year

Baseline
Value

Target
Year

Target
Value

| 2006 | 2 | 2021 || 3

Strategy 1-2.1 Determine conference agenda and secure speakers, date,
and location.

Who's Responsible
Worksite Wellness Be Healthy QC Workgroup

Strategy Type
Environmental / Policy / Systems Change

Target Date
12/31/2021

Strategy 1-2.2 Promote conference to area worksites.

Who's Responsible
Worksite Wellness Be Healthy QC Workgroup
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Objective 2-1 Increase public and partner messages promoting healthy eating Baseline  Baseline Target Target
and active living to 72 unique messages. Year Value Year Value

| 2014 || o | 2017 || 72

Strategy 2-1.1 Convene regular meetings of the Be Healthy QC Marketing, Strategy Type
Branding, and Communications Committee. Counseling & Education

Who's Responsible Target Date
Be Healthy QC Coalition 12/31/2017

Strategy 2-1.2 Develop cross-sector health messages to increase physical  Strategy Type
activity and healthy eating in Scott County. Counseling & Education

Who's Responsible Target Date
Be Healthy QC Marketing, Branding, and Communications Committee 12/31/2016

Strategy 2-1.3 Develop healthy eating and active living communication Strategy Type
materials for area physicians and patient navigators. Counseling & Education

Who's Responsible Target Date
Be Healthy QC Marketing, Branding, and Communications Committee 12/31/2017

Strategy 2-1.4 Promote healthy eating and active living messages to Scott Strategy Type
County residents in a variety of locations, avenues, and Counseling & Education
through partner organizations.

Who's Responsible Target Date
Be Healthy QC Marketing, Branding, and Communications Committee 12/31/2017

Strategy 2-1.5 Encourage partner organizations to promote healthy eating Strategy Type
and active living through the adoption of the Be Healthy QC Environmental / Policy / Systems Change
logo.

Who's Responsible Target Date
Be Healthy QC Marketing, Branding, and Communications Committee 12/31/2017

Scott County Health Improvement Plan February 18,2016  Page 6 of 11



Objective 3-1 Complete in depth wellness policy assessment of four school Baseline  Baseline Target Target
districts/schools by 2021. Year Value Year Value

| 2006 | o | 201 | 4

Strategy 3-1.1 In collaboration with United Way, the School Wellness Be  Strategy Type

Healthy QC Workgroup will research available school Environmental / Policy / Systems Change
wellness policy assessment tools.

Who's Responsible Target Date
School Wellness Be Healthy QC Workgroup 12/31/2016

Strategy 3-1.2 Complete in-depth wellness policy assessment at four Strategy Type
school districts/schools. Environmental / Policy / Systems Change

Who's Responsible Target Date
School Wellness Be Healthy QC Workgroup 12/31/2018

Strategy 3-1.3 Analyze and provide technical assistance to schools in Strategy Type
strengthening the school wellness policies. Environmental / Policy / Systems Change

Who's Responsible Target Date
School Wellness Be Healthy QC Workgroup 12/31/2021
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Community Priority

Address obesity in youth and adults.

Objective 1-1 Increase public and partner messages promoting healthy eating Baseline  Baseline Target Target
and active living to 72 unique messages. Year Value Year Value

| 2014 || o | 2017 || 72

Strategy 1-1.1 Convene regular meetings of the Be Healthy QC Marketing, Strategy Type
Branding, and Communications Committee. Counseling & Education

Who's Responsible Target Date
Be Healthy QC Coalition 12/31/2017

Strategy 1-1.2 Develop cross-sector health messages to increase physical ~ Strategy Type
activity and healthy eating in Scott County. Counseling & Education

Who's Responsible Target Date
Be Healthy QC Marketing, Branding, and Communications Committee 12/31/2016

Strategy 1-1.3 Develop healthy eating and active living communication Strategy Type
materials for area physicians and patient navigators. Counseling & Education

Who's Responsible Target Date
Be Healthy QC Marketing, Branding, and Communications Committee 12/31/2017

Strategy 1-1.4 Promote healthy eating and active living messages to Scott Strategy Type
County residents in a variety of locations, avenues, and Counseling & Education
through partner organizations.

Who's Responsible Target Date
Be Healthy QC Marketing, Branding, and Communications Committee 12/31/2017

Strategy 1-1.5 Encourage partner organizations to promote healthy eating Strategy Type
and active living through the adoption of the Be Healthy QC Environmental / Policy / Systems Change
logo.

Who's Responsible Target Date
Be Healthy QC Marketing, Branding, and Communications Committee 12/31/2017
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Objective 2-1 Increase the number of worksites who implemented a policy or
environmental improvement identified in a workplace wellness
assessment by 11.

Strategy 2-1.1 Identify worksites in Scott County to offer the Community
Health Assessment aNd Group Evaluation (CHANGE) tool
assessment and technical assistance.

Who's Responsible

Scott County Health Department

Baseline  Baseline Target Target
Year Value Year Value
| 2005 | 9 | 2021 || 20
Strategy Type h

Environmental / Policy / Systems Change

Target Date
12/31/2021

Strategy 2-1.2 Complete the CHANGE tool assessment with identified
worksites and compile a report of the findings and

recommendations.

Who's Responsible

Scott County Health Department

Strategy 2-1.3 Present findings and recommendations to the worksites
and offer technical assistance in implementing policy and
environmental improvements.

Who's Responsible

Scott County Health Department

Objective 2-2 Increase the number of communities who implemented a policy
or environmental improvement identified in a community

wellness assessment by 5.

Strategy 2-2.1 Identify communities in Scott County to offer the
Community Health Assessment aNd Group Evaluation
(CHANGE) tool and Walkability and Bikeability Suitability
Assessment (WABSA) and technical assistance.

Who's Responsible

Scott County Health Department

Strategy Type
Environmental / Policy / Systems Change

Target Date
12/31/2021

AN

Strategy Type
Environmental / Policy / Systems Change

Target Date

12/31/2021
Baseline  Baseline Target Target
Year Value Year Value
| 2005 | 3 || 2021 | 8

Strategy Type
Environmental / Policy / Systems Change

Target Date
12/31/2021

Strategy 2-2.2 Complete the CHANGE tool and WABSA with identified
communities and compile a report of the findings and

recommendations.

Who's Responsible

Scott County Health Department

Strategy Type
Environmental / Policy / Systems Change

Target Date
12/31/2021
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Strategy 2-2.3 Present findings and recommendations to the communities Strategy Type
and offer technical assistance in implementing policy and  Environmental / Policy / Systems Change
environmental improvements.

Who's Responsible Target Date
Scott County Health Department 12/31/2021
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Community Priority

Improve access to medical providers for under-insured, uninsured, or with Medicaid
health insurance.

Objective 1-1

Increase by one the number of cross-sector committees
actively working to increase access to medical providers for

individuals in the community.

Strategy 1-1.1

Establish or support an existing cross-sector
committee that will focus on increasing access to
medical providers.

Who's Responsible
Quad City Health Initiative

Strategy 1-1.2

Create a plan for gathering data to assess the
availability of medical providers and health care
services, identifying unserved and under-served
populations and service gaps and barriers.

Who's Responsible
Future Committee Focused on Improving Access

Strategy 1-1.3

Research strategies and best practices for increasing
access to medical providers and health care services
for low-income and under-served populations.

Who's Responsible
Future Committee Focused on Improving Access

Strategy 1-1.4

Develop strategies to remove barriers, create system
changes to improve access to medical providers and
health care services.

Who's Responsible

Future Committee Focused on Improving Access

Strategy 1-1.5

Implement strategies to assist the low-income and
under-served populations in obtaining medical
providers and health care services.

Who's Responsible

Future Committee Focused on Improving Access
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Value

Baseline
Year

Target Target
Year Value

| 2021 || 2

2016 || 0

Strategy Type
Address Social Determinant / Health Inequity

Target Date
12/31/2021

Strategy Type
Address Social Determinant / Health Inequity

Target Date
12/31/2016

Strategy Type
Address Social Determinant / Health Inequity

Target Date
12/31/2017

Strategy Type
Address Social Determinant / Health Inequity

Target Date
12/31/2021

Strategy Type
Environmental / Policy / Systems Change

Target Date
12/31/2021
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