
Marshall County
Health Improvement Plan Date Updated: February 29, 2016

For additional information, CONTACT:

Name Organization Phone Email

Patricia A. Thompson, 
BSN, R.N.

Marshall County Public 
Health 641-754-6353 pat.thompson@centraliowahealthcare.co

m



Page 2 of 6 Health Improvement PlanMarshall County February 29, 2016

Community Priority

Chronic Disease, mental health, substance abuse, adults

Goal #1 Improve mental health through 
prevention and by ensuring access to 
appropriate, quality mental health 
services by 2021.  

National Alignment

Improve mental health through 
prevention and by ensuring access to 
appropriate, quality mental health 
services.  

State Alignment

Increase access to services and 
support for individuals experiencing 
a mental crisis.  

Objective 1-1 Develop plan through newly formed Community Planning 
Leadership Team to address mental health issues and services 
needed by September, 2017.  

Baseline 
Year
2016

Baseline 
Value

No plan

Target 
Year
2017

Target 
Value
Plan 

established

Strategy 1-1.1 Community Planning Leadership Team to build individual 
knowledge and skills in meeting objective 1-1.  

Strategy Type
Long-Lasting Protective Intervention

Who's Responsible
Community Planning Leadership Team

Target Date
Jan 1, 2021

Strategy 1-1.2 Community Planning Leadership Team to assess ongoing 
direct inpatient and/or outpatient clinical care models for 
individuals.

Strategy Type
Clinical Intervention

Who's Responsible
Community Planning Leadership Team

Target Date
Jan 1, 2021
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Community Priority

Crisis Care, mental health

Goal #1 Increase mental health crisis care 
capability in Marshall County by 2021.

National Alignment

Increase the quality , availability and 
effectiveness of educational and 
community-based programs 
designed to prevent disease and 
injury, improve health and enhance 
quality of life.  

State Alignment

Increase access to services and 
supports for individuals experiencing 
a mental health crisis.  

Objective 1-1 Increase mental health crisis care capability by 50% by 2021. Baseline 
Year
2016

Baseline 
Value
TBD

Target 
Year
2021

Target 
Value
50% 

increase 
from 

baseline

Strategy 1-1.1 Determine mental health crisis care capability by 
September, 2016.  

Strategy Type
Clinical Intervention

Who's Responsible
Community Planning Leadership Team

Target Date
Sep 30, 2016

Strategy 1-1.2 Develop plan for mental health crisis patients by 2021. Strategy Type
Long-Lasting Protective Intervention

Who's Responsible
Community Planning Leadership Team

Target Date
Jun 1, 2020



Page 4 of 6 Health Improvement PlanMarshall County February 29, 2016

Community Priority

Sexual health/STD

Goal #1 Promote health sexual behaviors, 
strengthen community capacity and 
increase access to quality services to 
prevent STD's and their complications by 
2021.  

National Alignment

Promote healthy sexual behaviors, 
strengthen community capacity and 
increase access to quality services to 
prevent STD's and their 
complications.  

State Alignment

Reduce the number of reported 
cases of gonorrhea.

Objective 1-1 By 2021 reduce the rate of adolescent pregnancy by 50%. Baseline 
Year
2016

Baseline 
Value
TBD

Target 
Year
2021

Target 
Value
50% 

decrease 
from 

baseline

Strategy 1-1.1 Provide comprehensive sexual health education for 
adolescents.

Strategy Type
Long-Lasting Protective Intervention

Who's Responsible
Marshall County Team Adolescent Pregnancy Prevention

Target Date
Jan 1, 2021

Strategy 1-1.2 Promote the use of positive youth development 
approaches. 

Strategy Type
Long-Lasting Protective Intervention

Who's Responsible
Marshall County Team Adolescent Pregnancy Prevention 

Target Date
Jan 1, 2021

Objective 1-2 By 2021 reduce the rate of adolescent STI by 50%. Baseline 
Year
2016

Baseline 
Value
TBD

Target 
Year
2021

Target 
Value
50% 

decrease 
from 

baseline

Strategy 1-2.1 Provide comprehensive sexual health education for 
adolescents.

Strategy Type
Long-Lasting Protective Intervention

Who's Responsible
Marshall County Team Adolescent Pregnancy Prevention

Target Date
Jan 1, 2021

Strategy 1-2.2 Promote the use of positive youth development 
approaches. 

Strategy Type
Long-Lasting Protective Intervention

Who's Responsible
Marshall County Team Adolescent Pregnancy Prevention

Target Date
Jan 1, 2021
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Community Priority

Individual preparedness in all populations

Goal #1 Improve the Nation's ability to prevent, 
prepare for, respond to and recover from 
a major health incident by 2021.

National Alignment

Improve the Nation's ability to 
prevent, prepare for, respond to and 
recover from a major health incident.

State Alignment

Demonstrate the ability of county 
public health agencies to rapidly 
communicate public health 
emergency notification to the public 
stakeholders and emergency 
responders.  

Objective 1-1 Demonstrate the ability of Marshall County Public Health to 
rapidly communicate pubic health emergency notification to the 
public stakeholders and emergency responders by 2021.  

Baseline 
Year
2016

Baseline 
Value
TBD

Target 
Year
2021

Target 
Value
TBD 

increase 
from 

baseline

Strategy 1-1.1 The MPT Healthcare Coalition will update Public Health 
Preparedness Capabilities (communication plans), including 
Capabilities 1, 4 and 6 annually.  

Strategy Type
Long-Lasting Protective Intervention

Who's Responsible
Marshall, Poweshiek and Tama Counties Healthcare Coalition

Target Date
Jan 1, 2021
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Community Priority

Access to care, all populations

Goal #1 Improve access to comprehensive, quality 
health care services by 2021.

National Alignment

Improve access to comprehensive, 
quality health care services.

State Alignment

Increase the proportion of people 
with health insurance.  

Objective 1-1 All populations will have access to comprehensive, quality health 
care services by 2021.

Baseline 
Year
2016

Baseline 
Value
TBD

Target 
Year
2021

Target 
Value
TBD 

increase 
from 

baseline

Strategy 1-1.1 Reduce language barriers to appropriate health care by 
2021.

Strategy Type
Long-Lasting Protective Intervention

Who's Responsible
Health Care Providers, EMBARC, CIH

Target Date
Jan 1, 2021


