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Public Transit in lowa

Not just public transit

Public transit coordination
Mobility Management in lowa



Public Transit in lowa

35 public transit systems, covering all 99 counties
Regionalized public transit system
Public Transit agencies designated by lowa DOT
Fiscal Year 2015 ridership topped 28 Million rides
3.2 Million rides provided by 16 regional systems
e 25.5 Million rides provided by 19 urban systems
~ 1,600 public transit vehicles
2" oldest fleet in the nation
Funding sources include: local funds, State Transit Assistance,
and the Federal Transit Administration
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Public Transit in lowa

Demand Response — Provided by the 16 regional transit agencies. Ride

reservations are made in advance, normally 24 hours, with the bus picking
up the passenger at their location and taking them to their destination.
Service is available to the general public, including persons with disabilities.

Fixed Route — Provided by the 19 urban transit agencies. This type of

transit is provided with set routes, stops, and time points. No advance
reservations are necessary. Service is available to the general public,
including persons with disabilities.

ADA Complementary Paratransit — Provided by the 19 urban transit

agencies in, at a minimum, %-mile around a fixed route. Passengers must
apply, meeting ADA-qualifications to ride. Ride reservations are made the
day prior to the desired trip, with the bus picking up the passenger at their
location and taking them to their destination.



Passenger Transportation in lowa

* It's not justabout public transit...
e Taxi cabs, ride sharing, intercity bus service, human

service agencies, private companies, and volunteer
transportation all make up the passenger
transportation system in lowa

All passenger transportation agencies are
encouraged to coordinate rides with public transit




Non-Emergency Medical Transportation
(NEMT)

* Eligible to members with full Medicaid benefits
e DHS and IME contract with (3) MCOs

— Amerigroup lowa, Inc.
— AmeriHealth Caritas
— United HealthCare

e Each MCO contracts with a broker for NEMT

— Logisticare
— Access2Care (TMS)
— MTM




Non-Emergency Medical Transportation
(NEMT)

 The majority of lowa’s 35 transit systems contract
with each NEMT broker

e Members call their respective NEMT broker to
schedule a ride, and is then scheduled with the
transit system through an online portal

 IME and DOT have developed a working relationship
to solve issues together as they arise




lowa Transportation
Coordination Council (ITCC)

Formed in response to lowa’s first-in-the-nation
transportation coordination law, passed in 1976

Mission: Provide statewide leadership on transportation
coordination to improve the mobility of all lowans

Vision: Access to transportation for all lowans

ITCC views mobility managers as part of their strategy to solve
transportation access and coordination issues across the state




lowa Transportation
Coordination Council (ITCC)

 Mobility Management created out of ITCC’s vision for a more
coordinated transit system

Partners: AARP, American Cancer Society, Dept. of Education, Dept.
on Aging, Dept. of Human Services, lowa Bureau of Refugee
Services, lowa Workforce Development, Dept. of Public Health,
lowa Mobility Managers Network, Vocational Rehabilitation,
Epilepsy Foundation of lowa, United Ways of lowa, lowa Public
Transit Association, lowa Medicaid Enterprise, Medicaid MCO
transportation brokers, lowa League of Human Dignity...




Transit Advisory Groups

Transit Advisory Groups (TAG) are a great way to
coordinate transit efforts within the community.

Typically housed at the MPO or transit agency — human
services and transit providers can come together to
serve the whole customer

Apply for regional, state or federal grants
Tackle transportation issues together
Combine resources




Mobility Management in lowa

 An innovative approach for managing and delivering
coordinated transportation services to customers; including
low-income individuals, older adults, and persons with
disabilities
Mobility Managers take a person-centered case

management approach to transportation assistance — serve
the whole customer

Funded with federal funds through the lowa DOT and local
matching funds, coordinators must have a transit agency
affiliation, but can be housed within a wide variety of
locations: Area Agencies on Aging, Community Action
Programs and regional transit agencies




Mobility Management in lowa

e Bridge the gap between transportation and human service
agencies, bringing transit to the table and gaining insight on
how to provide service to the whole customer

Provide one-on-one guidance to the customer, locating the
appropriate transit option within the community

Attend regional and community meetings, convene Transit

Advisory Groups, trip planning, travel training, group
presentations, create and plan new services...
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Mobility Management: Success

e Region 11 (rural central lowa)

 Partnering with Dallas County Public Health to be
part of a leadership institute

Community survey (Adel, lowa)
Walkability assessment

Access to healthy activities, which include
access to transportation services




Questions

THANK YOU!

Jeremy Johnson-Miller
jeremy.johnson-miller@dot.iowa.gov
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