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About the Foundation
www.deBeaumont.org

• We believe in a strong governmental 
public health system

• Strategies
– Strengthening the workforce
– Connecting public health with key partners
– Elevating the profile of public health

• National, domestic funder
• Bethesda, Maryland
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Learning Objectives/Goals

• Laugh a little
• Learn something
• Think a bunch
• You don’t have to agree
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Institute of Medicine Reports







Mission



National Advisory Committee



Partnership Fundamentals 

• Shared Goal of Population Health
• Community Engagement
• Aligned Leadership
• Create Sustainable Systems
• Share Data and Analysis



Stages of Integration



www.practicalplaybook.org











BUILD Health Challenge
www.buildhealthchallenge.org



What Are Hospital CEOs 
Thinking?

• “…new and effective ways to get at a 
problem that we are not able to solve with 
our toolkit.”

• “[Our] mission, and that ministry, it is about 
promoting community health at the every 
core of what we do.”

• “We believe in a continuum of health.”
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What Can You Do?

• High Achieving 
Governmental Health 
Department in 2020 as 
the Community Chief 
Health Strategist
– http://www.resolv.org/site

-healthleadershipforum/
– Promoting the 

reorientation of the 
healthcare system 
toward prevention and 
wellness

– Interpreting and 
distributing data

• Practical Playbook
– Aligned health 

messaging

– Policy and community 
change

– Data and analytics
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Reorienting Healthcare

• Develop and educate the workforce
• Communicate, communicate, communicate
• Work with your primary care/hospital allies
• Funding
• Have courage
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• Develop and educate the workforce
–

• See http://www.debeaumont.org/wordpress/wp-
content/uploads/PH_WINS_Infographic.pdf

• Communicate, communicate, communicate
• Work with your primary care/hospital allies
• Funding
• Have courage



Reorienting Healthcare

• November/December 2015 Supplement of 
the Journal of Public Health Management 
and Practice
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Reorienting Healthcare

• Develop and educate the workforce
• Communicate, communicate, communicate

– Engage community leaders
– Local boards of health and other officials
– A New Way to Talk About the Social 

Determinants of Health (RWJF) & JPHMP
• Work with your primary care/hospital allies
• Funding
• Have courage
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Reorienting Healthcare

• Develop and educate the workforce
• Communicate, communicate, communicate
• Work with your primary care/hospital allies

– Align health messages
– Policy and community change initiatives
– Convene

• Mayors/City Council/Hospital CEOs

• Funding
• Have courage









Reorienting Healthcare

• Develop and educate the workforce
• Communicate, communicate, communicate
• Work with your primary care/hospital allies
• Funding

– Educating Physicians in their Communities
– Leverage CHNA process
– Advocates (AHA, ADA, XYZ, QTT)
– Braiding starts at home

• Have courage
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Data Flow

CDC/HRSA

States

Regions/ 
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Towns/ Cities

Neighborhood/ 
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Voices from the Field

• Quotes from “Big Cities” health officials
– Castrucci BC et al. What Gets Measured Gets 

Done. J Public Health Manag Pract. 
2015;21(Suppl 1):S38-48.
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A Case Study: Obesity

• Sources
– Adults

• BRFSS

– Children
• YRBS
• NSCH
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Interpreting and                     
Distributing Data



• I believe that health transformation starts 
with you

• Seize the opportunities we have
• Don’t be intimidated by the size of the 

problem
• Many small wins add up

Final Thoughts 



Final Thoughts 

• I believe that health transformation starts 
with you

• Seize the opportunities we have
• Don’t be intimidated by the size of the 

problem
• Many small wins add up
• Leave here committed to do one thing to 

advance this agenda


