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Session Objectives 
O Provide an update on the preparedness program 

and reimbursement process 
O Review preparedness program exercise and 

training requirements 
O Understand the resource management process 

for coalitions 
O Discuss the decommissioning of 800MHz radio 

system and alternatives for interoperability 



2015-2016 Preparedness 
 

O End-of-year Checklist 
O Hazard Vulnerability Assessment 
O End-of-year expenses 
O Obligating Funds 
 



Key Changes for FY16-17 

O Mandatory training for fiscal agents 
O HHS’ Empower Map to help define special 

and vulnerable populations 
O http://www.phe.gov/empowermap/Pages/default.aspx 

 
 

http://www.phe.gov/empowermap/Pages/default.aspx


Assistance and Compliance 

O Technical Assistance Visits 
O Programmatic Site Visits 

 



Coalition Resource Management 
O … Is the foundation of successful emergency preparedness 

planning 
O Using Capabilities, AARs, and HVAs to identify resource 

needs 
O Understand the resources available to you 

O Your own agency 
O Partner resources 

O Private business, faith based groups, civic organizations,  



Resource Management 

O What resources can you share with coalition 
members; what are others willing to share 
with you? 

O What resources will you need to go outside of 
coalition boundaries to obtain? 

O What role does County EMA have? 
O Resource Management Checklist 

 



800 MHz Radio System 

O Decommissioning of Iowa’s 800MHz radio 
system 

O Alternative communication methods 
 



Exercises and Training 

O Qualifying Exercises 
O Must test capabilities 1, 3, 6, and 10 

O NIMS requirements 
O NIMS Compliance Statement 
O Training record 
O NIMSCAST 

 
 

 
 
 
 



QUESTIONS? 

Thank you! 
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