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2012  Nutrition, Physical Activity & Obesity Prevention Work Plan 
 

 
The Des Moines County Living Well initiative began in May 2011 through a Pioneering Health Communities grant from the YMCA of 
the USA’s.  The grant The YMCA’s Pioneering Healthy Communities helped to establish a local team of community leaders charged 
with making policy and environmental changes to support and promote healthy lifestyles.  This team has worked through 2011 to 
create a vision, mission, and action plan to improve the health of residents for Des Moines County.   
 
Team Members 
• Deb Mulch, Burlington Area Community YMCA-YWCA, Y Coach 
• Kim Perlstein, Des Moines County Conservation, Community Coach 
• Stephie Libben, Burlington Area Community YMCA-YWCA 
• Zach James, Southeast Iowa Regional Planning Commission 
• Eric Tysland, City of Burlington  
• Cheryl Robben, Great River Medical Center 
• Christine O’Brien, Community Action/WIC 
• LJ Pritchard, Titan Broadcasting 
• Kay Sackville Breuer, Greater Burlington Partnership 
• Deedra Warner, Des Moines County Health Department 

 
Our Vision 
To be a vibrant county where residents live a life focused on physical activity and healthy eating.  
 
Mission  
To create opportunities for every citizen to lead a healthy lifestyle by influencing sustainable policy and environmental changes that 
will make Des Moines County a healthier place to live.  
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Goal 1: Improve facilities for bicyclists and pedestrian in Burlington/West Burlington 
Objective 1.1: Create a Master Plan for trails, sidewalks, and bike routes (bike lanes/shared roadways) by June 2012 for Burlington/West Burlington.   

Evaluation:  A plan is completed that includes priority projects and steps for implementation 

Budget:  $ 0 – City staff and regional planning commission staff will offer time to complete the plan with support from the Des Moines County Living Well 
Team and input from the community.   

Key Strategies and Activities Lead Role Key Partners Time Line Evaluation Indicators 
1. Map existing trails, sidewalks, and bike routes DMCLW Team SEIRPC,  City of 

Burlington, City of West 
Burlington 

1-2012 Map complete 

2. Evaluate existing routes and identify needed 
improvements/changes.  Update map with 
proposed changes. 

DMCLW Team SEIRPC,  City of 
Burlington, City of West 
Burlington, Public 

2-2012 Updated map 
complete 

3. Allow public to comment on proposed map of 
trails, sidewalk improvements, and bike route 
changes.   

DMCLW Team SEIRPC,  City of 
Burlington, City of West 
Burlington, Bike 
Burlington, TEAM 
Beast, Greater 
Burlington Partnership, 
Public 

5-2012 Comment period 
publicized and 
meetings were held 

4. Present final maps and plan to Burlington and 
West Burlington city councils. 

DMCLW Team SEIRPC,  City of 
Burlington, City of West 
Burlington, Bike 
Burlington, TEAM 
Beast, Greater 
Burlington Partnership 

6-2012 Final plan is complete 
with priorities and 
implementation steps 
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Goal 1: Improve facilities for bicyclists and pedestrian in Burlington/West Burlington 
Objective 1.2: Move/Install signs for new city bicycle route and paint pavement with bike lanes or shared roadway symbols where necessary by the 

end of 2012.   

Evaluation:  Signs and pavement markings will be in place.   

Budget: $7,000 for signs, labor to move signs, cost of paint, and labor to paint pavement markings from IDPH Grant 

Key Strategies and Activities Lead Role Key Partners Time Line Evaluation Indicators 
1. Approach City of Burlington and West 

Burlington about changing route, moving 
signage, and painting pavement 

DMCLW Team SEIRPC,  City of 
Burlington, City of West 
Burlington, Bike 
Burlington, TEAM 
Beast, Greater 
Burlington Partnership 

2-2012 Attended city council 
meetings 

2. Identify routes through master plan DMCLW Team SEIRPC,  City of 
Burlington, City of West 
Burlington, Bike 
Burlington, TEAM 
Beast, Greater 
Burlington Partnership, 
Public 

6-2012 Master Plan Complete 

3. Move signs and paint pavement DMCLW Team SEIRPC,  City of 
Burlington, City of West 
Burlington, Bike 
Burlington, TEAM Beast 

7-2012 Signs moved and 
pavement painted 
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Goal 1: Improve facilities for bicyclists and pedestrian in Burlington/West Burlington 

Objective 1.3: Work with the cities of Burlington and West Burlington to adopt Complete Streets Policies by the end of 2012.   

Evaluation:  City of Burlington and City of West Burlington adopt Complete Streets Policies. 

Budget: $0  

Key Strategies and Activities Lead Role Key Partners Time Line Evaluation Indicators 
1. Educate and build public support for Complete 

Streets (what, why, how, cost, etc.) 
DMCLW Team SEIRPC, City of 

Burlington, City of West 
Burlington, CTRE, Bike 
Burlington, TEAM Beast 

4-2012 Meetings held with 
local groups and 
businesses, public 
meeting held 

2. Educate city councils on Complete Streets 
(what, why, how, cost, etc.) 

DMCLW Team SEIRPC, City of 
Burlington, City of West 
Burlington, CTRE, Bike 
Burlington, TEAM Beast 

5-2012 Attended council 
workshops 

3. Develop draft policy with public and city 
councils 

DMCLW Team SEIRPC, City of 
Burlington, City of West 
Burlington, CTRE 

7-2012 Draft policy is written 

4. Present policy to city councils and modify as 
needed 

DMCLW Team SEIRPC, City of 
Burlington, City of West 
Burlington, CTRE 

9-2012 Draft policy is 
presented to city 
councils 

5. Work with city councils to adopt complete 
streets policies 

DMCLW Team SEIRPC, City of 
Burlington, City of West 
Burlington, CTRE 

11-2012 Policy is adopted by 
city councils 

6. Evaluate policy in practice (how is it being used, 
is it working, does it need to be modified) 

DMCLW Team SEIRPC, City of 
Burlington, City of West 
Burlington, CTRE 

12-2012 
and 
beyond 

Review how each city 
is implementing policy 
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Goal 2:  Increase awareness of and access to healthy eating options 
Objective 2.1: Create a community garden at the YMCA by the end of 2012.   
Evaluation:  Garden is completed and maintained with fruits and vegetables successfully grown 

Budget: $1,500 for planter boxes, dirt, and supplies from IDPH Grant 

Key Strategies and Activities Lead Role Key Partners TimeLine Evaluation Indicators 
1. Work with Iowa State Extension Master 

Gardeners program to determine best way to 
set up garden (location, plant types, space 
needed/size of garden, supplies needed, etc.) 

DMCLW Team YMCA Staff, ISU 
Extension 

3-2012 Garden Plan complete 

2. Purchase supplies and plant materials DMCLW Team YMCA Staff, ISU 
Extension 

4-2012 Materials purchased 

3. Assemble and prepare gardens  DMCLW Team YMCA Staff/School Age 
Child Care Participants, 
ISU Extension, 
Community Volunteers 

5-2012 Gardens prepared 

4. Tend gardens DMCLW Team YMCA Staff/School Age 
Child Care Participants, 
ISU Extension, 
Community Volunteers 

5-2012 to 
10-2012 

Gardens are 
maintained and 
cleaned at the end of 
the season 

5. Teach children simple recipes utilized foods 
grown in the garden.   

Hy-Vee Staff and DMCLW Team Home Economics 
Teachers or Local 
Restaurants 

8-2012 to 
10-2012 

Cooking class is 
complete 
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Goal 2:  Increase awareness of and access to healthy eating options 
Objective 2.2: Create a community garden at the Agency Hy-Vee store that would be tended by local Girl Scouts, Boy Scouts, or other organization by 

the end of 2012.  Children would also be taught simple recipes using the foods grown in the garden.    
Evaluation:  Garden is completed and maintained with fruits and vegetables successfully grown 

Budget:  $1,500 for planter boxes, dirt, and supplies from IDPH Grant 

Key Strategies and Activities Lead Role Key Partners TimeLine Evaluation Indicators 
1. Work with Iowa State Extension Master 

Gardeners program to determine best way to 
set up garden (location, plant types, space 
needed/size of garden, supplies needed, etc.) 

DMCLW Team Hy-Vee Staff, ISU 
Extension 

3-2012 Garden Plan complete 

2. Purchase supplies and plant materials DMCLW Team Hy-Vee Staff, ISU 
Extension 

4-2012 Materials purchased 

3. Prepare gardens  DMCLW Team Hy-Vee Staff, ISU 
Extension, Community 
Volunteers 

5-2012 Gardens prepared 

4. Tend gardens DMCLW Team Hy-Vee Staff, ISU 
Extension, Community 
Volunteers 

5-2012 to 
10-2012 

Gardens are 
maintained and 
cleaned at the end of 
the season 

5. Teach children simple recipes utilized foods 
grown in the garden.   

Hy-Vee Staff and DMCLW Team Home Economics 
Teachers or Local 
Restaurants 

8-2012 to 
10-2012 

Cooking class is 
complete 
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Goal 2:  Increase awareness of and access to healthy eating options 
Objective 2.2: To assist in marketing/public awareness of community efforts that focus on physical activity and healthy eating, including but not 

limited to:  informing the public about Des Moines County Healthy Living, Blue Zone Designation, Farmers Market, local trail routes, 
community events (bridge race, Snake Alley Criterium, Lake Geode Challenge, etc.)  

Evaluation:  Marketing efforts  

Budget:  $2,000 for marketing materials, radio spots, newspaper ads, mailings, social media, etc. from PHC Grant 

Key Strategies and Activities Lead Role Key Partners TimeLine Evaluation Indicators 
1. Identify what to community efforts and events 

to market/Identify which community efforts 
and events need marketing assistance 

DMCLW Team Burlington Partnership, 
Local Media 

3-2012 Marketing needs 
targeted 

2. Identify marketing methods/create marketing 
plan for each effort and event    

DMCLW Team Burlington Partnership, 
Local Media 

6-2012 Marketing plan in 
place 

3. Execute marketing for each effort and event DMCLW Team Burlington Partnership, 
Local Media 

Ongoing Marketing completed 
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Future Projects beyond 2012 
 Work with school districts to modify options available at concession stands during sporting events to be healthier or offer 

healthy options 
 Work with school districts to expand and build on their current Farm to School Program. 
 Develop a healthy food list for vending machines and a list of businesses that offer healthy catering options to be distributed 

to all local businesses. 
 Work with restaurants to include more nutritional items, better highlight their healthy options, and show nutritional 

information on their menus. 
 Work with cities to enhancing existing parks with additional or improved physical activity facilities and to identify needed 

areas for new parks. 
 Work with cities to build a community wide indoor recreation facility. 
 Work with cities and the county to create a complete network of bicycle and pedestrian facilities. 
 Develop a bike rental system for Burlington and West Burlington.   
 Hold cooking demonstrations at the farmers market, restaurants, grocery stores, and at public events to teach people how to 

cook healthy meals.   
 Work with the school districts, Parent Teacher Organizations, RSVP, or other community organizations to start Walking 

Wednesdays/Walking School Buses that would provide supervision and specific walking routes to schools, also providing 
incentives for students to participate.   
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